October 2, 2009
John Henderson
Interim President
Cincinnati State Technical and Community College
3520 Central Parkway, 343 ATLC
Cincinnati, OH 45223-2690
Dear Interim President Henderson:
Enclosed is a copy of Cincinnati State Technical and Community College’s Systems Appraisal Feedback
Report. It begins with a concise Executive Summary, intended for those general readers that do not require a
high level of detail. Your Systems Appraisal Team of quality experts provided extensive detail in the full
report by identifying nine distinct groups of what they view as your institution’s strengths and opportunities for
improvement, one group for each of the nine AQIP Categories. We are also emailing your institution’s AQIP
Liaison a copy of this full Systems Appraisal Feedback Report and enclosures.
To receive maximum benefit from your Systems Appraisal, you and your colleagues should plan to invest
substantial time in discussing it, considering the team’s observations and advice, and identifying which
actions will best advance your institution. The enclosed After Your Appraisal details what lies ahead and how
to use your Feedback Report most effectively, and explains when and how to register for your next Strategy
Forum.
To comply with federal requirements, we need the CEO of the institution formally to acknowledge receipt of
this report within the next two weeks, and to provide us with any comments you wish to make about it.
Please read the enclosed After Your Appraisal suggestions before you decide how to respond. Limit your
acknowledgement and comments to a maximum of two typewritten pages, and understand that your
response will become part of your institution’s permanent HLC file, to be shared with future peer reviewers
who review your institution (including the next Systems Appraisal team, the next Quality Checkup visit team,
and the next Reaffirmation of Accreditation panel). Email your response to AQIP@hlcommission.org; call me
or Mary Green (at 800-621-7440 x130) if you have any questions about it.
We know you will gain real value from the Systems Appraisal Feedback and the activities it will stimulate
within your institution, and we are proud to be working with you as you continue along the never-ending path
to improvement.
Sincerely,
Stephen D. Spangehl
Vice President
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EXECUTIVE SUMMARY FOR CINCINNATI STATE
The following are summary comments on each of the AQIP Categories crafted by the Appraisal
Team to highlight Cincinnati State’s achievements and to identify challenges yet to be met.
•

Category 1 – Helping Students Learn: The College appears to have mature systems
in place and a commitment to helping students learn. The data gathered and analyzed
related to student learning success/achievement are extensive and benchmarked with
specific Ohio area colleges as well as nationally. General Education Competencies have
been developed with learning objectives. Demonstration of student attainment of these
learning objectives would be helpful along with course pass rates. Well developed
processes for assessment of student learning exist at the entry, course, program and
institutional levels. The institution will benefit from a clearly articulated method/process
of identifying and serving student support needs. The institution and the Faculty Senate
appear to work very well together in ensuring faculty ownership of the curriculum,
mentoring of new faculty, orientation and training of adjunct faculty, and identifying
faculty learning needs. Program review processes are in place although how the review
process is initiated and a regular cycle of review is not clearly defined. Wherever
appropriate, College teams are working collaboratively to improve systems with the
guidance of the Academic Master Plan which is included in the College’s Strategic Plan,
“Transition 2012.” Conversion to semesters is a challenge that may benefit from a
specifically identified timeline with a great deal of communication with both internal and
external constituencies, especially students and faculty.

•

Category 2 – Other Distinctive Objectives: Cincinnati State’s three distinct objectives
of access, experiential learning, and workforce development seem well aligned with its
role and mission and complement its efforts in Helping Students Learn. The process by
which these objectives were chosen and by which they might be changed is unclear.
The College has developed processes to identify, communicate, and measure the
objectives and presents results for the measures. There is opportunity to improve the
measurement of the objectives which would help the College determine to what extent it
is accomplishing the objectives. The reported results indicate that the College is
achieving its distinctive objectives. Cincinnati State has received well-deserved national
recognition for its cooperative education programs and practices. Available comparative
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data show that in most measures, Cincinnati State is at or above comparison institutions.
While some longitudinal data are available in the area of access, and some survey
results from graduating seniors, as well as some statistical data on co-op education,
workforce development data are lacking. This is being addressed through the new
Workforce Development Center Dean hired in 2007. However, there appears to be a
lack of specific priorities for improvement and methods of measuring or demonstrating
success in these three areas. The College also may continue to be impacted by the
State mandate to freeze tuition rates, the same mandate that has been in effect for the
last 3 years.
•

Category 3 – Understanding Students’ and Other Stakeholders’ Needs: Cincinnati
State has a comprehensive model and established methods to measure student, alumni
and stakeholder needs. Strategies are in place to build and maintain the relationships
with these groups. Several areas of communication encourage students to voice any
concerns, e.g., Speak Out. The College has several measures of student satisfaction but
lacks measures and results for external stakeholder satisfaction beyond alumni. The
College could benefit from a review of its processes for measuring satisfaction to be sure
that it is using the best measures and gathering and using the data most effectively and
efficiently. This review could include adding processes for identifying priorities and
setting targets. The College makes significant efforts to disseminate this information
internally. There is an opportunity to share this information with the general public. As
the College sets its own goals and action steps in alignment with the University System
of Ohio 2017 Strategic Plan, results gathered will be measurable and can be of
assistance to the College as it benchmarks with other like institutions across the nation.
There is an opportunity to develop methods and processes to assess changes made as
a result of information collection and sharing. Overall, student and stakeholder
satisfaction appears high as evidenced by ratings that are generally over the reported
national average. Figures 3.1-3.12 do not contain information on the number of cases.
Providing sample size would make interpretation easier. Gathering additional
comparative data would help the College compare itself to peer institutions. Additional
follow-up information from both alumni and institutions who have signed articulation
agreements may be a part of the comprehensive strategic initiatives dashboard under
development.
2009 Academic Quality Improvement Program, The Higher Learning Commission. All rights reserved.
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•

Category 4 – Valuing People: The College has demonstrated positive results in
valuing people through PACE, employee retention and grievance data. Comparative
data on communication and employee enrichment are not provided. The College does
not discuss systematic processes for improving its systems for valuing people. The
College can build on its success from the All-College Convocation and might consider
more planning regarding future changes in personnel. In the future, Cincinnati State can
develop a systematic process for valuing people that continues to bring employees
together and create new formats to express concerns and ideas.

•

Category 5 – Leading and Communicating: Cincinnati State has identified
communications as an area for improvement. It is implementing an AQIP
Communications Action Project to develop a plan and recommendations to improve
internal communications. In addition to its current plans, the College could also benefit
from the creation of a leadership succession structure to assure continuity of leadership
and its vision, mission, and values. The development of a formal succession plan along
with the leadership development program will provide the College the leadership
necessary to continue in a successful strategic direction.

•

Category 6 – Supporting Institutional Operations: The College has identified its key
administrative and support services and its measures of their effectiveness. It does not
report results for all of the measures. The College uses its Strategic Plan, the Synergistic
Support Services Council and other cross-functional teams to identify areas for
supporting institutional operations. The Strategic Plan is used to identify improvements
in institutional operations and as an internal communication tool. It also takes into
consideration any mandates from the State of Ohio.

•

Category 7 – Measuring Effectiveness: The College shows a commitment to
measuring effectiveness through its Strategic Plan, Information Technology Services
(ITS) Strategic Plan, and adherence to the Ohio Board of Regents’ strategic initiatives.
The Office of Institutional Research and Effectiveness takes the lead in many of the
processes for measuring effectiveness. More coordination with individual departments
and units may help to align efforts to measure effectiveness. Comparisons with other
institutions could help identify specific areas for improvement.
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•

Category 8 – Leading and Communicating: The College’s Strategic Plan, Transition
2012, is aligned with the University System of Ohio (USO)’s educational structure and
statewide Strategic Plan. The College has a coordinated planning and budgeting
process in place. Overall goals, as reflected in the USO Key Performance Indicators, are
set at the state level and may not completely reflect the role and mission and vision of
the College. The current process includes division and department action projects but
lacks College-wide action projects. A plan to assess and meet the need for professional
development related to planning appears to be lacking as does a coordinated system to
improve planning. Current annual priorities seem to be set mostly by senior
administration with others expected to reflect these priorities in their unit and individual
work plans. The College may wish to assess stakeholder satisfaction with its continuous
quality improvement process. The College demonstrates commitment to its action
projects and has completed many of its initiatives in its Transition 2008 Strategic Plan.

•

Category 9 – Building Collaborative Relationships: Cincinnati State has established,
built, and maintained numerous educational and business partnerships. The College is
taking steps to align and coordinate these partnerships and relationships with the
strategic direction of the College, including creation of a new position of Vice President
of Strategic Initiatives and Entrepreneurial Development which focuses on this area.
The College continues to be challenged with integrating the goals of the USO with the
College’s goals. Setting prioritized targets to identify specific partnerships based upon
the College’s and USO goals will be helpful to the College. Identifying measurements of
success and collecting data will help provide a process to show improvement in the
College’s relationships. Benchmarking with like institutions can then take place.
Although the College is involved in a wide variety of partnerships, it is not clear how the
needs of the partners are identified. The College has developed and maintains a
nationally recognized cooperative education program. The College may have
opportunities to expand and enhance its dual enrollment programs. Although not directly
in the College’s control, there may be opportunities to develop more statewide (as
opposed to institution-to-institution) two-year to four-year transfer articulation
agreements with the state assuming more control.
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Accreditation issues and Strategic challenges for Cincinnati State are listed in detail within the
Strategic and Accreditation Issues Analysis section of the Appraisal Feedback Report.

ELEMENTS OF CINCINNATI STATE’s FEEDBACK REPORT
The Systems Appraisal Feedback Report provides AQIP’s official response to your Systems
Portfolio by a team of readers trained in evaluation. After appraisers independently reviewed
your document, the team reached consensus on essential elements of your institutional profile,
strengths and opportunities for improvement by Category, and significant issues for your
institution. These are presented in three sections of the Feedback Report: Accreditation Issues
Analysis, Critical Characteristics Analysis, and Category Feedback. These components are
interrelated in defining context, evaluating performance, surfacing critical issues, and assessing
institutional performance.
It is important to remember that the Systems Appraisal Team had only your Systems Portfolio to
guide their analysis of your institution’s strengths and opportunities for improvement.
Consequently, their report may omit important strengths — if you were too modest to stress
them in your Systems Portfolio, or if your discussion and documentation of them was
unconvincing. Similarly, the team may have pointed out areas of potential improvement that are
already receiving the institution’s attention. Again, the team used its best judgment in identifying
improvement opportunities. If some of these areas of potential improvement are now strengths
rather than opportunities because of your own focused efforts, that is all to your credit. If the
team was unsure about an area, we urged it to err on the side of giving your institution the best
possible advice about where investing your efforts might pay off. If some of their advice comes
after the fact, after you’ve already tackled an area, no harm is done.
Executive Summary. Summative statements agreed upon by the Systems Appraisal Team
based upon the institution’s achievements and challenges in regards to each of the nine AQIP
Categories. Strategic challenges for the institution are listed in detail within the Strategic and
Accreditation Issues Analysis section of the Appraisal Feedback Report.
Strategic and Accreditation Issues Analysis: Strategic issues are those most closely related
to your institution’s ability to succeed in reaching its mission, planning, and quality improvement
2009 Academic Quality Improvement Program, The Higher Learning Commission. All rights reserved.
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goals. Accreditation issues are areas where you have not yet provided evidence that you meet
the Commission’s Criteria for Accreditation, or where the evidence you have presented
suggests you may have difficulties, now or in the future, in meeting these expectations. If
accreditation is essential for your institution then any accreditation issues identified are, by
definition, also strategic. The Systems Appraisal Team identified both of these kinds of issues
through analysis of your Organizational Overview and the feedback it provided for each
Category, as well as by reviewing the Index to the Criteria for Accreditation that you provided
along with your Systems Portfolio. This list of strategic issues offers a framework for addressing
ongoing improvement of processes and systems, serving as an executive summary of the
Report’s key findings and recommendations.
Critical Characteristics: Your Systems Portfolio’s Organizational Overview provides context
for the team’s knowledge of your institution’s identity, mission objectives, strategic goals, and
key factors related to improvement. Critical Characteristics are those features most important for
understanding the institution’s mission, environment, stakeholders, competitive position, goals,
and processes. Characteristics having the greatest relevance to each Category are identified in
the Report.
Category Feedback: The Report’s feedback on each of AQIP’s nine Categories specifically
identifies strengths and opportunities for improvement. An S or SS identifies strengths, with the
double letter signifying important achievements or capabilities upon which to build.
Opportunities are designated by O, with OO indicating areas where attention may result in more
significant improvement. Comments, which are keyed to your Systems Portfolio, offer brief
analysis of each strength and opportunity. Organized by Category, and presenting the team’s
findings in detail, this section is the heart of the Report. At the end of the list of strengths and
opportunities for each Category is the team’s consensus assessment of the institution’s stage of
development on that particular Category. This section consists of a series of statements
reflecting the reviewers’ assessment of the institution’s current status in relation to critical quality
characteristics: robustness of process design; utilization or deployment of processes; the
existence of results, trends, and comparative data; the use of results data as feedback, and
systematic processes for improvement of the activities that the Category covers. Since
institutions are complex, maturity levels may vary from one Category to another.
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STRATEGIC AND ACCREDITATION ISSUES
In conducting the Systems Appraisal, the team attempted to identify the broader issues that
present the greatest challenges and opportunities for your institution in the coming years. These
are all strategic issues, ones you need to grapple with as you identify your institution’s strategies
for confronting the future and becoming the institution you want to be. The team also examined
whether any of these strategic issues put your institution into jeopardy of not meeting the Higher
Learning Commission’s accreditation expectations.
Issues Affecting Compliance with the Criteria for Accreditation. An important goal for the
Systems Appraisal was to review your institution’s compliance with the Higher Learning
Commission’s Criteria for Accreditation. The peer quality experts who served on the team were
all trained in evaluating colleges and universities using the Commission’s Criteria, and the
Systems Appraisal process they followed included careful steps to ensure the team used the
Criteria as a major factor in their review. As the team reviewed your presentation of your
institutions under each AQIP Category, it searched for accreditation-related issues and
concerns. In addition, the team used the Index to the Criteria for Accreditation that you provided
with your Portfolio to perform a comprehensive review of the Criteria and each Core Component
to ascertain whether you presented compelling evidence that your institution complies with each
of these Commission expectations.
The Systems Appraisal team concluded that Cincinnati State has presented evidence that it
complies with each of the Five Criteria for Accreditation and each of their Core Components.
Although the Systems Appraisal does not in itself constitute a review for continued accreditation,
the team’s conclusion upon reviewing your Portfolio against the Criteria will serve as a telling
piece of evidence during the Commission’s next scheduled AQIP review of your institution for
Reaffirmation of Accreditation.

Issues Affecting Future Institutional Strategies. The Systems Appraisal Team identified the
following strategic issues to assist Cincinnati State in prioritizing and taking action on the
important broad challenges and opportunities it faces. From these you may discover your vital
immediate priorities, shaping strategies that can lead to a quantum leap in the performance of
2009 Academic Quality Improvement Program, The Higher Learning Commission. All rights reserved.
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your institution. Implementing these strategies may call for specific actions, so AQIP’s
expectation that your institution be engaged in three or four vital Action Projects at all times will
help encourage your administrators, faculty, and staff to turn these strategic goals into real
accomplishments. Knowing that Cincinnati State will discuss these strategic issues, give priority
to those it concludes are most critical, and take action promptly, the Systems Appraisal Team
identified:
•

The appraisal team sees the impending change to semesters as a strategic issue,
particularly given that the change is being imposed upon the College by the State of
Ohio. This transition has been identified as a major priority of the College. A steering
committee and several subcommittees are being formed and students are being
involved. Although the College perceives that semesters will be a more “relaxed”
calendar, the transition period will likely be difficult. Communication will be critical to
assure that all segments of the College understand the details as well as the ultimate
consequences of such a change.

•

The College is about to embark on a search for a new President. It has been operating
under the leadership of an Interim President who previously served as a vice president
at the College. A search process is slated to begin in late summer 2009. Such a
transition has the potential of being disruptive to the ongoing processes of the institution
particularly if there are additional personnel changes subsequent to the hiring of the new
President. The services of an external hiring consultant may help assure a smooth
search process and transition to new leadership.

•

The College is also adjusting to changes in the State of Ohio governance structure for
higher education. A new Chancellor for the Ohio Board of Regents (OBR), now a
cabinet-level position, was named in March 2007 and is charged with implementing a
21st century system of higher education. A ten-year Strategic Plan has been
implemented to raise the level of educational attainment in the State. The College now
has externally-mandated accountability to the OBR for learning and fiscal responsibility.
Additional leadership changes in the Chancellor’s Office and a newly-created University
System of Ohio are also requiring changes to various practices of community colleges in
Ohio. Cincinnati State has changed its strategic planning process from a three-year
cycle to a four-year cycle to accommodate the State process. The appraisal team sees
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potential conflict between the College’s original Strategic Plan and process and the State
plan and process. Careful communication with internal constituents including union
members with contractually-obligated shared governance and collaborative decisionmaking rights will be critical as the College adjusts to changes in the State governance
structure.
•

The College faces decreased funding due to a State mandate against raising tuition and
limited revenue from other sources. Its expense per FTE is higher than four similar
schools and the average of Ohio community colleges. The College’s indicator of
financial health fell below the OBR’s threshold in 2005, recovered and remains above
but close to the threshold since then. The team is concerned that the College is
maintaining its financial reserves through deferred maintenance which could be very
costly in the long term. It is important that the Workforce Development Center continue
to contribute to the financial health of the institution.

•

The appraisal team has also identified communication as a strategic issue for the
College. Internal communication issues and intra-organizational dynamics are two of the
strategic challenges identified in the College strategic planning process. The PACE
survey indicates that the lack of a spirit of cooperation and communication were areas of
concern. The AAUP contract language on the faculty role in governance continues to be
an issue for the College. The faculty master agreement includes provisions for a
Faculty/Administration Communication Team to provide faculty and administrators an
additional communication avenue. “Campus Conversations with the President” provide a
social opportunity to strengthen open communication. An AQIP communication action
project was initiated in the spring of 2009 to improve how general information is
conveyed. The appraisal team recommends careful attention to this action project as
well as to other internal communication issues at the College.

USING THE FEEDBACK REPORT
The AQIP Systems Appraisal Feedback Report is intended to initiate action for improvement. It
is therefore important that the Report produced by the Systems Appraisal Team stimulate
review of organizational processes and systems. Though decisions about specific actions are
2009 Academic Quality Improvement Program, The Higher Learning Commission. All rights reserved.
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each institution’s, AQIP expects every institution to use its feedback to stimulate cycles of
continual improvement. At the next Strategy Forum an AQIP institution attends, its peers will
examine in detail how it is using the feedback from its Systems Appraisal.
An organization needs to examine its Report strategically to identify those areas that will yield
greatest benefit if addressed. Some key questions that may arise in careful examination of the
Report may be: How do the team’s findings challenge our assumptions about ourselves? Given
our mission and goals, which issues should we focus on? How will we employ results to
innovate, grow, and encourage a positive culture of improvement? How will we incorporate
lessons learned from this review in our planning and operational processes? How will we revise
the Systems Portfolio to reflect what we have learned?
How an organization interprets, communicates, and uses its feedback for improvement ought to
support AQIP’s core values, encouraging involvement, learning, collaboration and integrity.
Based solely upon an organization’s Systems Portfolio, the Report reflects a disciplined,
external review of what an organization says about itself. The report should help an organization
identify ways to improve its Systems Portfolio so it functions better to communicate accurately to
internal and external audiences. But the Report’s chief purpose is to help you to identify areas
for improvement, and to act so that these areas actually improve. These improvements can then
be incorporated into an updated Systems Portfolio, guaranteeing that future Systems Appraisals
will reflect the progress an institution has made.
Within a year following the Systems Appraisal, an institution participates in another AQIP
Strategy Forum, where the focus will be on what the institution has learned from its Appraisal
(and from its other methods of identifying and prioritizing improvement opportunities, and what it
has concluded are its major strategic priorities for the next few years. AQIP’s goal is to help an
institution to clarify the strategic issues most vital to its success, and then to support the
institution as it addresses these priorities through Action Projects that will make a difference in
institutional performance.

CRITICAL CHARACTERISTICS ANALYSIS
The purpose of this section is to identify what team members understood to be the critical and
distinguishing characteristics of your institution. They are the shared understanding of the most
2009 Academic Quality Improvement Program, The Higher Learning Commission. All rights reserved.
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important aspects of Cincinnati State, its current dynamics and the forces surrounding it, and its
internal momentum and aspirations, at least as team members understood them. This section
also demonstrates that the Systems Appraisal Team recognized and knew what makes
Cincinnati State distinctive. Should you find some characteristics that you think are critical and
missing from this list, you may want to clarify and highlight these items when you revise your
Systems Portfolio and other literature explaining your institution to the public.
Item

Critical Characteristic

OV1a Cincinnati State is a public two-year college operating under the authority of the Ohio
Board of Regents and governed by a nine-member Board of Trustees appointed by the
Governor.
OV1b Cincinnati State is being led by an interim President until October 2010, with a new
presidential search to begin in late summer of 2009.
OV1c The College has a commitment to quality improvement as evidenced by its participation
in AQIP since 2001 and other quality assessment benchmarking activities.
OV1d The College has been required by the State to maintain tuition levels for the past three
years.
OV1e Cincinnati State has four core values focused on life-long learning and employability,
civility, responsiveness to stakeholder needs, and respect for diversity.
OV2a Currently, Cincinnati State operates a full year-round educational program with a fiveterm academic calendar of 45 instructional days per term; however the State has
mandated that the College convert to semesters.
OV2b In 2008, 86% of entering students needed to complete at least one developmental
course and 13% of the College’s total credit hours were generated through
developmental courses.
OV2c Cincinnati State offers 70 associate degree programs in Applied Science and Applied
Business and 66 certificate programs. About 17% of the College’s students participate
in the Arts & Sciences degrees that provide the foundation for transfer to baccalaureate
programs.
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OV2d The College offers over 800 web-based course sections, a 29% increase over the
previous year.
OV3

Cincinnati State serves a diverse population of 16,000 students. Many of its students are
the first in their families to attend college. About 60% of students attend part time.

OV4

Cincinnati State collaborates with a variety of institutions and organizations to facilitate
meeting the higher education learning needs of students.

OV5a The College employs 458 full-time faculty, staff and administrators with about 11% of the
faculty holding doctoral degrees, 62% with master’s degrees, 20% with bachelor
degrees, and 6% with other degrees or certifications.
OV5b Cincinnati State has six collective bargaining units, represented by four unions which
cover 77% of all employees.
OV6a Cincinnati State facilities comprise the Main Building, the Health Professions Building,
the ATLC, and two satellite campuses which include the West Campus located 18 miles
from the main campus in Harrison, Ohio, and the Workforce Development Center
located 11 miles from the main campus.
OV6b As part of its IT Strategic Plan the College has developed a technology infrastructure,
including smart rooms and wireless campuses, to support teaching and learning for
students and to maintain its computer network.
OV6c Some aspects of shared governance and collaborative decision-making are contractually
obligated.
OV7

The College has many competitors including at least seven community colleges, three
public four-year institutions, five private four-year institutions, as well as proprietary
schools, corporate training providers, and distance education providers.

OV8

The College’s strategic planning process identified six challenges related to finance,
communication, demographics and intra-organizational dynamics which have been
addressed in its Strategic Plan.
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CATEGORY FEEDBACK
In the following sections, each of which deals with strengths and opportunities for improvement
for one of the nine AQIP Categories, selected Critical Characteristics are again highlighted,
those the Systems Appraisal Team believed were critical keys to reviewing that particular AQIP
Category. The symbols used in these “strengths and opportunities” sections for each Category
stand for outstanding strength (SS), strength (S), opportunity for improvement (O) and pressing
or outstanding opportunity for improvement (OO). The choice of symbol for each item
represents the consensus evaluation of the Systems Appraisal Team members, and deserves
your thoughtful consideration. Comments marked SS or OO may need immediate attention,
either to ensure the institution preserves and maximizes the value of its greatest strengths, or to
devote immediate attention to its greatest opportunities for improvement.

AQIP CATEGORY 1: HELPING STUDENTS LEARN
Helping Students Learn identifies the shared purpose of all higher education organizations, and
is accordingly the pivot of any institutional analysis. This Category focuses on the teachinglearning process within a formal instructional context, yet also addresses how your entire
institution contributes to helping students learn and overall student development. It examines
your institution's processes and systems related to learning objectives, mission-driven student
learning and development, intellectual climate, academic programs and courses, student
preparation, key issues such as technology and diversity, program and course delivery, faculty
and staff roles, teaching and learning effectiveness, course sequencing and scheduling,
learning and co-curricular support, student assessment, measures, analysis of results, and
efforts to continuously improve these areas.
Here are the Key Critical Characteristics of Cincinnati State that were identified by the
Systems Appraisal Team as most relevant for its interpretation of its Systems Portfolio
section covering Category 1, Helping Students Learn:
Item

Critical Characteristic
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OV1a Cincinnati State is a public two-year college operating under the authority of the Ohio
Board of Regents and governed by a nine-member Board of Trustees appointed by the
Governor.
OV1e Cincinnati State has four core values focused on life-long learning and employability,
civility, responsiveness to stakeholder needs, and respect for diversity.
OV2a Currently, Cincinnati State operates a full year-round educational program with a fiveterm academic calendar of 45 instructional days per term; however the State has
mandated that the College convert to semesters.
OV2b In 2008, 86% of entering students needed to complete at least one developmental
course and 13% of the College’s total credit hours were generated through
developmental courses.
OV2c Cincinnati State offers 70 associate degree programs in Applied Science and Applied
Business and 66 certificate programs. About 17% of the College’s students participate
in the Arts & Sciences degrees that provide the foundation for transfer to baccalaureate
programs.
OV2d The College offers over 800 web-based course sections, a 29% increase over the
previous year.
OV3

Cincinnati State serves a diverse population of 16,000 students. Many of its students are
the first in their families to attend college. About 60% of students attend part time.

OV4

Cincinnati State collaborates with a variety of institutions and organizations to facilitate
meeting the higher education learning needs of students.

OV6a Cincinnati State facilities comprise the Main Building, the Health Professions Building,
the ATLC, and two satellite campuses which include the West Campus located 18 miles
from the main campus in Harrison, Ohio, and the Workforce Development Center
located 11 miles from the main campus.
OV6b As part of its IT Strategic Plan the College has developed a technology infrastructure,
including smart rooms and wireless campuses, to support teaching and learning for
students and to maintain its computer network.
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Here are what the Systems Appraisal Team identified as Cincinnati State’s most
important strengths and opportunities for improvement relating to processes
encompassed by Category 1, Helping Students Learn.
Item

S/O

Comment

1P1

S

General Education Competencies were developed by faculty and
administrators as part of an AQIP Action project. These competencies
are tied to and are in compliance with the State of Ohio Transfer Module.
They also reflect input from external stakeholders, such as
business/industry, as well as any licensing requirements. The Transfer
Assurance Guide creates opportunities for students to advance their
education with any public institution of higher education in Ohio.

1P2

S

Starting with perceived need and in compliance with the Ohio Board of
Regents (OBR) Procedures Manual for Two-Year Colleges, Cincinnati
State employs a formal DACUM process to design and approve new
programs.

1P3

S

Preparation required of students is determined by advisory boards,
DACUMS, and from industry data related to community needs. Ohio
Board of Regents sets requirements for all degree programs.

1P4

S

Multiple methods of communicating with students prior to and following
admission to Cincinnati State indicate expectations for students. The new
student orientation includes both students and parents, and a First Year
Experience course is required for all degree-seeking students. Academic
and faculty advisors are assigned to assist with student success.
Catalogs and Student Handbooks, as well as the College website provide
additional communication with students. High school students can also
prepare for admission through high school partnerships, dual enrollment,
summer programs and tech prep. Numerous career awareness and
career exploration programs are also in place
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1P5

O

Although the College has many processes in place to help students select
programs of study, it is unclear how discrepancies between the necessary
and actual preparation are addressed.

1P6a

S

Evaluation of teaching effectiveness of both adjunct and tenure-track
faculty is based on observation, course evaluations, and other
longitudinal data collected through surveys, licensure/certification results,
and capstone and/or portfolio projects.

1P6b

O

The variety of strategies used to determine teaching effectiveness does
not provide a link to determine effectiveness of learning. Linking of
teaching and learning effectiveness could provide the College with
additional data to use in making decisions related to courses and
programs.

1P7a

S

The College uses a collaborative scheduling model and a variety of
course delivery methods such as day/evening course sections, weekend
and accelerated options, along with online delivery, that take into
consideration the diversity of student and degree needs.

1P7b

S

The College uses a collaborative “Course Owner” concept to ensure
continuity in delivery of course content, clinical/lab assignments, required
textbooks and course material. Course owners review the material
annually and recommend changes to the program chair and faculty.

1P8a

S

A comprehensive program review process is in place to maintain
academic relevance, quality, cost, and accreditation requirements.
Additional outside input comes through advisory committees and is part of
the analysis of the programs. Results of review and outside input are
used to identify potential program improvements.

1P8b

O

Although the College uses the Academic Program Review Model, it is not
clear how the process is initiated or how often the review process takes
place. A regular cycle of program review could enhance the program and
course offerings for students.
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1P9

O

While some activities and programs, such as advising and the First Year
Experience course, are in place to assist in identifying student support
and learning needs, the institution could benefit from a more clearly
articulated process on how the collected data are used to determine
student support needs. The Faculty Senate appears to have input
through its committees to represent faculty learning/support needs.

1P10

O

The Student Senate, under the Student Activities Director, actively
engages students in student clubs/organizations and provides
opportunities for leadership growth. However, with this variety of clubs
and student organizations, the College does not describe its co-curricular
development goals or how these goals, if articulated, are aligned with
curricular learning outcomes. Alignment would help to prioritize and focus
the goals. Statistical data could also be helpful in demonstrating numbers
of students involved in activities/athletics.

1P11

S

The College uses a variety of direct and indirect measures for formative
and summative evaluation and assessment at the course, program, and
institutional level. The assessment process at the institutional level is
based on best practices for assessing teaching and learning and is
coordinated through the Office of Institutional Research and
Effectiveness. Benchmarking with other area colleges and feedback from
employers are both included in the assessment process.

1P12

S

The College lists a variety of methodologies used to measure how
students are prepared for employment or further education. Some
examples include: licensure and certification results, capstone courses,
portfolio review and a variety of surveys.

1P13

S

The College has a variety of student performance measures that it
collects and analyzes on an on-going basis from entrance to a program
through program completion, to demonstrate achievement of learning
outcomes. Results of the analysis are used to determine changes in
programmatic design and/or delivery.

2009 Academic Quality Improvement Program, The Higher Learning Commission. All rights reserved.
This report may be reproduced and distributed freely by Cincinnati State Technical and Community College.
17

Cincinnati State Technical and Community College
Systems Appraisal Feedback Report
September 25, 2009

1R1-5a

S

The College collects a variety of data through surveys of alumni and
employers, as well as collecting and using longitudinal data in retention,
degree success rates, and licensure success to benchmark itself with
other Ohio area colleges and national statistics. Results of student
certification show that Cincinnati State students are prepared in health
professions. Alumni survey responses also indicate alumni are highly
satisfied with their instruction and preparedness. The College also
reports that a high percentage (94%) of its alumni are employed or
attending college after graduation.

1R1-5b

O

The comparative trend data collected show Cincinnati State to be at or
below the comparison schools in measures such as retention rates, three
year success measures and Associate Degrees awarded. Using the
number of graduates as a percentage of enrollment changes the
“Associate Degrees Awarded” statistic to a positive ranking with other
Ohio colleges.

1R1-5c

O

Although the College lists course pass rates as a measure of student
performance, it does not report any results for course pass rates. Such
data would help the College identify courses that are barriers to student
success.

1R1-5d

O

Although the College has developed a set of General Education
Competencies it does not appear to measure student attainment of these
competencies. This lack of assessment lessens the College’s perceived
commitment to instilling these competencies in its students. The College
may wish to consider reporting results for these common learning
objectives as well as specific program learning objectives.

1I1

S

The College uses a collaborative team process to improve processes
related to helping students learn. The nine standing committees of the
Faculty Senate play an integral role in process improvement related to
student learning. Recommendations from the Faculty Senate are
forwarded to academic and/or other appropriate administrators. A
centralized database for all published academic information has been
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created to facilitate the review process and ensure accurate academic
information.
1I2

S

The institution’s Strategic Plan, “Transition 2012”, sets specific priorities
and targets for improvement within the Academic Master Plan, including a
required conversion to semesters. The process for meeting all objectives
concurrent with a calendar change to semesters will call for clearly
articulated timelines with a focus on communication to all internal and
external constituents.

AQIP CATEGORY 2: ACCOMPLISHING OTHER DISTINCTIVE OBJECTIVES
Accomplishing Other Distinctive Objectives addresses the processes that contribute to the
achievement of your institution’s major objectives that complement student learning and fulfill
other portions of your mission. Depending on your institution’s character, it examines your
institution's processes and systems related to identification of other distinctive objectives,
alignment of other distinctive objectives, faculty and staff roles, assessment and review of
objectives, measures, analysis of results, and efforts to continuously improve these areas.
Here are the Key Critical Characteristics of Cincinnati State that were identified by the
Systems Appraisal Team as most relevant for its interpretation of its Systems Portfolio
section covering Category 2, Accomplishing Other Distinctive Objectives:
Item

Critical Characteristic

OV1a Cincinnati State is a public two-year college operating under the authority of the Ohio
Board of Regents and governed by a nine-member Board of Trustees appointed by the
Governor.
OV1d The College has been required by the State to maintain tuition levels for the past three
years.
OV1e Cincinnati State has four core values focused on life-long learning and employability,
civility, responsiveness to stakeholder needs, and respect for diversity.
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OV2a Currently, Cincinnati State operates a full year-round educational program with a fiveterm academic calendar of 45 instructional days per term; however the State has
mandated that the College convert to semesters.
OV2b In 2008, 86% of entering students needed to complete at least one developmental
course and 13% of the College’s total credit hours were generated through
developmental courses.
OV3

Cincinnati State serves a diverse population of 16,000 students. Many of its students are
the first in their families to attend college. About 60% of students attend part time.

OV4

Cincinnati State collaborates with a variety of institutions and organizations to facilitate
meeting the higher education learning needs of students.

OV8

The College’s strategic planning process identified six challenges related to finance,
communication, demographics and intra-organizational dynamics which have been
addressed in its Strategic Plan.

Here are what the Systems Appraisal Team identified as Cincinnati State’s most
important strengths and opportunities for improvement relating to processes
encompassed by Category 2, Accomplishing Other Distinctive Objectives.
Item

S/O

Comment

2P1a

O

Although the College has identified three additional distinctive objectives,
the process for determining these objectives and who is involved is not
clear. A process to determine these objectives might help to identify
alternative high priority issues and ensure that objectives stay current with
local needs.

2P1b

S

While technical education is rooted at the College, additional
developmental and academic coursework along with experiential learning
have become an integral part of educational and degree offerings to
prepare students for transfer to baccalaureate institutions as well as
serving in the workforce. Advisory Committees, with input from
community stakeholders, have played a role in assisting the institution to
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achieve its goal of contributing to the economic development of the region
through its technical and educational offerings.
2P2

S

Various internal and external channels of communication, including the
Board of Trustee meetings, orientation of new employees, and Faculty
Senate meetings are used to communicate expectations regarding these
objectives. The College website/learning portals, including MYCSTATE,
are additional avenues of communication to provide current and
prospective students with academic options.

2P3

S

An organizational structure and review process has been established that
enables responsible administrators to determine necessary faculty and
staff needs in academic, student enrollment and services, and the
workforce development center programs. The Faculty Senate, Budget
Advisory Team and external business/industry needs are all included as a
part of the overall communication process to ensure that stakeholder
needs are met. The Executive Team reviews the recommendations and
makes the final decision.

2P4

S

Objectives are established in access, experiential learning, and workforce
development with specific review of achievements by assigned
administrators, staff, and, where appropriate, by external constituents,
e.g., employers (in the case of experiential or co-op learning by students).
Faculty members are involved in clinical and/or cooperative education, as
well as with customized training in the area of workforce development.
Methods have been established to determine whether goals are being
achieved. For example, the College has addressed its deficiency in
Hispanic enrollment by hiring a Hispanic recruiter and participating in
local Hispanic events.

2P5

S

Data are regularly collected and analyzed in the areas of access,
experiential learning and workforce development. The data collected
form the basis for longitudinal studies to determine trends that can be
used for comparative studies with other like institutions as well as for
benchmarking purposes.
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2R1-R2a

OO

For each of the three distinctive objectives the College has tallied results,
often reporting the number of stakeholders served. In the future the
College might expand measurement indices to include assessment of
stakeholder satisfaction with these activities and of the effect of these
activities.

2R1-R2b

S

Experiential learning longitudinal results have remained stable in
cooperative education placement, wages and earnings from 2003-04
through 2007-08. Graduating student satisfaction survey results from
2004 through 2008 show 2008 student satisfaction lower than most
previous years. Several College administrators are involved in regional,
state and national organizations. The College has received national
recognition in the past as one of the top ten co-op institutions in the
nation.

2R1-2R2c

S

longitudinal data indicate that while enrollment has increased since 2000,
the percentage and number of underrepresented populations has
remained fairly stable at 27%, a higher rate of minority enrollment than
other like institutions in Ohio, or at the University of Cincinnati. The
College has been impacted by the State mandate to freeze tuition rates
for the last 3 years. The mandate could possibly continue. The College
has multiple access programs to serve potential and current students with
success support strategies. In Developmental Student Success in First
College-level Courses in the Fall of 2006 for Math and Writing Completer
Success rates, the College meets or exceeds national and urban success
medians. However, at the same time, the Math, Writing, and Reading
Completer Course Success Rates rank below the national medians.

2R1-R2d

O

Cincinnati State has identified access objectives and key measures
related to the distinct objectives but does not report results. Reporting
results for the measures will help the College determine if the distinct
objectives are being met.
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2R1-2R2e

O

Longitudinal data is lacking for the Workforce Development Center. This
is being addressed by the current Executive Director who was hired in
2007.

2R1-R2f

O

Cincinnati State’s developmental course success rate is below the
national average. The College has an opportunity to improve
developmental course success.

2R1-R2g

O

Cincinnati State has participated in a national project and survey (e.g.,
NCCBP) that provides benchmarking data. While the benchmarking data
helps the College to understand where it ranks nationally, the College
may also wish to identify targets (i.e., goals) for improvement.

2R3a

S

Cincinnati State cites several ways in which its results in accomplishing
other distinctive objectives strengthen the institution. For example, the
College recognizes its students that participate in programs which assist
at-risk groups by awarding these students special stoles for graduation.

2R3b

S

Feedback from students, advisory committees, members of
business/industry, and community strengthens the ability of the College to
provide access, increase its cultural connections, and increase its
enrollment and programming to serve the community. The College’s
financial stability can be strengthened through these connections.

2I1

S

Cincinnati State has identified improvement priorities and strategies for
each of its distinctive objectives through use of advisory committees,
grant opportunities, quality teams, cross-functional committees and the
planning process.

2I2a

S

Based on an analysis of institutional access outcomes the College has
identified a number of improvement goals including increasing retention
and graduation rates, increasing ethnic diversity, and increasing the
Workforce Development Center profitability by identifying new business
opportunities. The College created an Enrollment Task Force to address
the changing demands for higher learning.
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2I2b

O

While various committees are identified to set and address improvement
goals and priorities, and the Office of Institutional Research and
Effectiveness is said to maintain outcome measures, information does not
identify any particular future methods or processes to demonstrate
success or improvement. This may mean that current processes will
continue to be used and that the College sees no need for improved
processes. The College articulates improvement priorities for Access and
for the Workforce Development Center but not for Experiential Learning.
Articulating improvement priorities would help the College focus its
improvement efforts.

AQIP CATEGORY 3: UNDERSTANDING STUDENTS’ AND OTHER STAKEHOLDERS’ NEEDS
Understanding Students’ and Other Stakeholders’ Needs examines how your institution works
actively to understand student and other stakeholder needs. It examines your institution's
processes and systems related to student and stakeholder identification, student and
stakeholder requirements, analysis of student and stakeholder needs, relationship building with
students and stakeholders, complaint collection, analysis, and resolution, determining
satisfaction of students and stakeholders, measures, analysis of results, and efforts to
continuously improve these areas.
Here are the Key Critical Characteristics of Cincinnati State that were identified by the
Systems Appraisal Team as most relevant for its interpretation of its Systems Portfolio
section covering Category 3, Understanding Students’ and Other Stakeholders’ Needs:
Item

Critical Characteristic

OV1a Cincinnati State is a public two-year college operating under the authority of the Ohio
Board of Regents and governed by a nine-member Board of Trustees appointed by the
Governor.
OV1d The College has been required by the State to maintain tuition levels for the past three
years.
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OV1e Cincinnati State has four core values focused on life-long learning and employability,
civility, responsiveness to stakeholder needs, and respect for diversity.
OV2a Currently, Cincinnati State operates a full year-round educational program with a fiveterm academic calendar of 45 instructional days per term; however the State has
mandated that the College convert to semesters.
OV2b In 2008, 86% of entering students needed to complete at least one developmental
course and 13% of the College’s total credit hours were generated through
developmental courses.
OV2c Cincinnati State offers 70 associate degree programs in Applied Science and Applied
Business and 66 certificate programs. About 17% of the College’s students participate
in the Arts & Sciences degrees that provide the foundation for transfer to baccalaureate
programs.
OV2d The College offers over 800 web-based course sections, a 29% increase over the
previous year.
OV3

Cincinnati State serves a diverse population of 16,000 students. Many of its students are
the first in their families to attend college. About 60% of students attend part time.

OV4

Cincinnati State collaborates with a variety of institutions and organizations to facilitate
meeting the higher education learning needs of students.

OV6b As part of its IT Strategic Plan the College has developed a technology infrastructure,
including smart rooms and wireless campuses, to support teaching and learning for
students and to maintain its computer network.
OV7

The College has many competitors including at least seven community colleges, three
public four-year institutions, five private four-year institutions, as well as proprietary
schools, corporate training providers, and distance education providers.

Here are what the Systems Appraisal Team identified as Cincinnati State’s most
important strengths and opportunities for improvement relating to processes
encompassed by Category 3, Understanding Students’ and Other Stakeholders’ Needs.
Item

S/O

Comment
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3P1a

S

The College has a variety of methods by which it identifies the changing
needs throughout the student cycle from prospective students through
alumni and selects a course of action regarding those needs. Operating
under and through the University System of Ohio (USO) 2017 Strategic
Plan provides specific goals and expectations for the College. Results
are distributed to administration, faculty and staff throughout the College.

3P1b

O

Cincinnati State identifies prospective and current student needs through
a variety of surveys (e.g., Noel-Levitz) and behavioral (e.g., retention)
measures. Cincinnati State may want to more fully integrate the
processes and specify the process used to analyze this information and
to develop action priorities.

3P2a

S

The College builds and maintains relationships with its students through
student orientation programs, advisors and counselors, its First Year
Experience courses, Black Male Initiative, free tutoring assistance and
student activities. These activities help to support student retention and
success. Both faculty and administrators are involved in many of these
student-focused activities. An active alumni association provides
additional linkages to students who have attended the College.

3P2b

SS

An assessment of student needs determines the assignment of students
to one of the College’s three First Year Experience courses.

3P2c

S

The admission personnel at Cincinnati State provide extensive
information to prospective students and parents through Get There
sessions. Cincinnati State uses a coding system to track the success of
admissions events. The system helps improve the effectiveness of efforts
and allocate resources to the highest impact activities.

3P3

S

The College uses Advisory Councils to determine the needs of its
education partners and recommend curricular changes. For its business
partners it uses employer and co-op surveys, program advisory
committees and input from members of the Board of Trustees. This
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ensures the College curriculum is consistent with what is needed in the
workplace.
3P4

S

The College has identified educational and business partners as its two
key stakeholder partners and maintains relationships with these partners
through multiple methods and frequent contact.

3P5a

S

The College uses professional and workforce community organizations
along with feedback and communication from K-12 staff to determine if
new student and stakeholder groups should be addressed. The USO
2017 Strategic Plan also helps set directions.

3P5b

S

A pilot dual enrollment program has been completed at one high school.
Efforts are underway to expand the program to four high schools and to
work cooperatively with participating high schools to expand course
offerings and align the secondary and postsecondary curriculum.

3P6a

S

Cincinnati State has multiple methods for students and internal
stakeholders to voice complaints. One noteworthy mechanism is the
online system “Speak Out”, a College ombudsman process, for students
and staff to provide anonymous feedback on College performance,
policies, and other matters. Comments and feedback are routed to
appropriate personnel for action.

3P6b

O

There does not appear to be a formal system in place to gather and
respond to complaints from external stakeholders.

3P7

S

The College has established a cycle of collecting, analyzing,
benchmarking and reporting student and stakeholder satisfaction and
uses much of this data to measure annual and longitudinal progress.

3R1a

O

Results from the Noel Levitz survey indicate that student satisfaction has
slightly improved in some areas with many areas remaining flat. The
College results are below the National average with the exception of
satisfaction with academic services and safety and security. Focus
groups and a gap analysis would help to determine areas in need of
improvement.
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3R1b

S

Cincinnati State alumni ratings for both overall satisfaction and
satisfaction with specific aspects of the College are at or above the
national average for the last five years. It would be helpful for
interpretation for the College to include the total number of alumni
contacted on its alumni satisfaction survey.

3R2a

O

A 25% increase in enrollment over the last 10 years is reported. However,
the College could benefit further from identifying additional ways in which
it builds continuing relationships with its students. Longitudinal
measurements of satisfaction shown with these new types of
relationships can be helpful in meeting student needs. The data in Figure
3.10 also show a 2.7% decline in enrollment from 2004 to 2008. The
College may want to further reflect on the reason for this trend.

3R2b

O

The College does not report any attrition or retention data. Such data
would be helpful in determining its results for building relationships with
students.

3R3

O

The College cites benefits from over 50 articulation agreements.
Reported results of stakeholder satisfaction are limited to number of
articulation agreements and collaborative program development. No trend
data is presented. A more comprehensive plan with additional measures
could provide the College more data to make decisions and identify areas
for improvement related to external stakeholders.

3R4

O

The College does not report results for building relationships with its key
stakeholders. Establishing measures and collecting and analyzing results
would be helpful in building these relationships. Feedback from the
institutions that have articulation agreements with the College would be
helpful to demonstrate the value of these partnerships.

3R5

O

National benchmarks are reported on many indices based on the
College’s use of nationwide sources such as Noel-Levitz, NCCBP, and
ACT. National benchmarking demonstrates that the College ranks a little
less than average in overall student satisfaction with their college
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experience. The College will benefit from identifying and addressing
specific areas that cause the comparison results to be less than other
institutions of like type. The CCSSE is increasingly used and would
provide another source for national benchmarks relative to self-reported
learning and co-curricular outcomes.
3I1

O

Although Cincinnati State uses multiple levels of data collection and
review to improve processes, communication of results and use of data
by different groups happens in isolation from other groups measuring the
same factors. A more systematic, institution-wide process for data
collection and measurement can decrease duplication of efforts and
improve internal stakeholder communication and satisfaction. A review of
these processes might help the College better identify areas for
improvement. The College could benefit from setting measurable goals
with action steps and demonstrating specific results.

3I2a

O

Although results of research data are presented to the Executive Team
and the President’s Quality Council, the College will benefit from the
development of the comprehensive strategic initiatives dashboard that is
underway.

3I2b

O

Except for online courses, the College has not identified specific
improvement priorities it is targeting. Such identification would help the
College focus on the highest priorities for improvement. An established
process for identification of targets could better align improvement targets
with the strategic planning process.

AQIP CATEGORY 4: VALUING PEOPLE
Valuing People explores your institution’s commitment to the development of your employees
since the efforts of all of your faculty, staff, and administrators are required for institutional
success. It examines your institution's processes and systems related to work and job
environment; workforce needs; training initiatives; job competencies and characteristics;
recruitment, hiring, and retention practices; work processes and activities; training and
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development; personnel evaluation; recognition, reward, compensation, and benefits; motivation
factors; satisfaction, health and safety, and well-being; measures; analysis of results; and efforts
to continuously improve these areas.
Here are the Key Critical Characteristics of Cincinnati State that were identified by the
Systems Appraisal Team as most relevant for its interpretation of its Systems Portfolio
section covering Category 4, Valuing People:
Item

Critical Characteristic

OV1b Cincinnati State is being led by an interim President until October 2010, with a new
presidential search to begin in late summer of 2009.
OV1c The College has a commitment to quality improvement as evidenced by its participation
in AQIP since 2001 and other quality assessment benchmarking activities.
OV1e Cincinnati State has four core values focused on life-long learning and employability,
civility, responsiveness to stakeholder needs, and respect for diversity.
OV5a The College employs 458 full-time faculty, staff and administrators with about 11% of the
faculty holding doctoral degrees, 62% with master’s degrees, 20% with bachelor
degrees, and 6% with other degrees or certifications.
OV5b Cincinnati State has six collective bargaining units, represented by four unions which
cover 77% of all employees.
OV6a Cincinnati State facilities comprise the Main Building, the Health Professions Building,
the ATLC, and two satellite campuses which include the West Campus located 18 miles
from the main campus in Harrison, Ohio, and the Workforce Development Center
located 11 miles from the main campus.
OV6b As part of its IT Strategic Plan the College has developed a technology infrastructure,
including smart rooms and wireless campuses, to support teaching and learning for
students and to maintain its computer network.
OV6c Some aspects of shared governance and collaborative decision-making are contractually
obligated.
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OV8

The College’s strategic planning process identified six challenges related to finance,
communication, demographics and intra-organizational dynamics which have been
addressed in its Strategic Plan.

Here are what the Systems Appraisal Team identified as Cincinnati State’s most
important strengths and opportunities for improvement relating to processes
encompassed by Category 4, Valuing People.
Item

S/O

Comment

4P1a

S

The College has a 7-step process for hiring which ensures appropriate
skill levels and credentialing of new personnel.

4P1b

O

A broader approach involving faculty and other staff may help to diversify
thinking regarding required skills and qualifications.

4P2a

S

The College has developed an overall recruitment process that has
helped increase employment of underrepresented populations by nearly
10% over the last ten years. Required orientation to the College and use
of technology is included for new employees. This required orientation
also includes introduction to College policies as well as ethical practice
expectations.

4P2b

O

No planning for changes in personnel are reported in the Portfolio.

4P3a

S

The College uses its Faculty Senate and a cross-functional system of
quality teams to assure cooperation, innovation and organizational
learning.

4P3b

O

The collective bargaining agreement with the AAUP establishes the
Faculty Senate and gives this body authority to appoint faculty to various
committees and teams. The College may wish to examine whether this
practice results in all interested and qualified faculty members having an
equal opportunity to serve on these groups.

4P4

S

Multiple processes are in place to provide or fund training and
development opportunities for faculty and staff. Examples in this area
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include technology training, faculty sabbaticals, and tuition
reimbursement.
4P5a

S

Employee evaluations are used with action plans for training and
professional development.

4P5b

O

Additional benefits could accrue from an overall reporting process to
demonstrate professional development plans were accomplished.

4P6

O

Although the College revised its performance appraisal process in 2005, it
is unclear how this process aligns with its goals related to helping
students learn and accomplishing other distinctive objectives. Such
alignment would help the College improve its results in these areas.

4P7a

S

The College works with six negotiating units to determine salaries and
benefits. Faculty salaries remain comparable with the higher paid
community colleges. The College has also created multiple methods of
recognizing individuals based on longevity, loyalty, professional
recognition, and recognition by the Board of Trustees. College
expenditures for these types of faculty/staff service awards have risen
steadily since 2004.

4P7b

O

Although the College lists several aspects of its recognition, rewards and
compensation systems, it is unclear how they are designed to align with
its goals for helping students learn and accomplishing other distinctive
objectives. Such alignment would improve the College’s chances of
attaining these goals.

4P8

O

Cincinnati State identifies a number of methods of determining key issues
for faculty and staff. However no clear process is reported on how the
issues are analyzed or how a course of action is selected. Having a clear
process to act on issues can contribute to faculty and staff motivation.

4P9

O

Cincinnati State uses the PACE instrument to measure College climate.
However there is no process reported on how the results are used to
improve employee satisfaction or well-being or are communicated to
employees.
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4P10

S

The College has a variety of measures by which it determines its results
in valuing people. The College collects and measures the PACE climate
score, employee retention rates, grievance rates and professional
development attendance and expenditures to demonstrate its measures
of valuing people.

4R1-4a

S

Reported results indicate a trend of high level employee retention, even
though the College is experiencing an upward trend in retirements.

4R1-4b

OO

Cincinnati State does not report any data that indicates the productivity or
effectiveness of the faculty, staff, and administrators.

4R1-4R4c

OO

Cincinnati State does not report any comparison or benchmark data in the
area of valuing people.

4I1

O

Although a number of initiatives are discussed, such as new initiatives to
elicit employee input, no methods for improving processes related to
valuing people are reported.

4I2

O

Although the College has initiated several new programs and/or targets to
bring about positive change, Cincinnati State does not report a process
on how priorities or targets are identified, addressed, or communicated.
Having clearly identified processes will enhance the College’s efforts in
valuing people.

AQIP CATEGORY 5: LEADING AND COMMUNICATING
Leading And Communicating addresses how your institution’s leadership and communication
structures, networks, and processes guide your institution in setting directions, making
decisions, seeking future opportunities, and building and sustaining a learning environment. It
examines your institution's processes and systems related to leading activities, communicating
activities, alignment of leadership system practices, institutional values and expectations,
direction setting, future opportunity seeking, decision making, use of data, leadership
development and sharing, succession planning, measures, analysis of results, and efforts to
continuously improve these areas.
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Here are the Key Critical Characteristics of Cincinnati State that were identified by the
Systems Appraisal Team as most relevant for its interpretation of its Systems Portfolio
section covering Category 5, Leading and Communicating:
Item

Critical Characteristic

OV1a Cincinnati State is a public two-year college operating under the authority of the Ohio
Board of Regents and governed by a nine-member Board of Trustees appointed by the
Governor.
OV1b Cincinnati State is being led by an interim President until October 2010, with a new
presidential search to begin in late summer of 2009.
OV1c The College has a commitment to quality improvement as evidenced by its participation
in AQIP since 2001 and other quality assessment benchmarking activities.
OV1d The College has been required by the State to maintain tuition levels for the past three
years.
OV5b Cincinnati State has six collective bargaining units, represented by four unions which
cover 77% of all employees.
OV6a Cincinnati State facilities comprise the Main Building, the Health Professions Building,
the ATLC, and two satellite campuses which include the West Campus located 18 miles
from the main campus in Harrison, Ohio, and the Workforce Development Center
located 11 miles from the main campus.
OV6c Some aspects of shared governance and collaborative decision-making are contractually
obligated.
OV8

The College’s strategic planning process identified six challenges related to finance,
communication, demographics and intra-organizational dynamics which have been
addressed in its Strategic Plan.

Here are what the Systems Appraisal Team identified as Cincinnati State’s most
important strengths and opportunities for improvement relating to processes
encompassed by Category 5, Leading and Communicating.
Item

S/O

Comment
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5P1

S

Cincinnati State leaders use the strategic planning process in
coordination with the University System of Ohio (USO) to set directions
for the College. These identified directions are aligned with the mission,
vision, and values to meet the needs and expectations of students and
stakeholders.

5P2

S

The College has a variety of methods by which its leaders guide the
institution in seeking future opportunities and building and sustaining a
learning environment. The College also looks to best practices and uses
Baldrige practices as a model.

5P3

S

Along with its standing leadership teams the College uses crossfunctional teams to investigate potential solutions to College issues.

5P4

O

Cincinnati State reports an improvement in data collection instruments
and in tracking data results. However the process for leaders using data
to make decisions is not clear.

5P5

S

Cincinnati State uses a variety of in-person, print, and electronic methods
to disseminate information between and among employees at all
institutional levels. The Common Hour, weekly Faculty Senate meetings,
the All-College Convocation, leadership team meetings, information
located on the website, Daily News for all employees, and all committee
minutes posted on the website provide opportunities for all employees to
be knowledgeable regarding the College.

5P6

S

The College has a variety of methods by which it communicates a shared
vision and high performance expectations. These include visual displays,
the College website, focus on the Transition 2012 Strategic Plan, AllCollege Convocation, President’s Quality Council meetings, special
forums, Faculty Senate meetings, as well as faculty forums.

5P7a

S

Budget funds are available for employees who earn advanced degrees,
thereby giving incentives for professional development. Examples have
been provided where faculty members have moved into Dean and
leadership positions following appropriate professional development.
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5P7b

O

Little information is provided on the professional development of the
leadership at the College.

5P8

O

With the large number of employees expected to retire in the next 5 to 10
years, the College has the opportunity to implement a leadership
succession plan to assure that its mission, vision, and values are passed
on.

5P9

S

The College uses data from its PACE and Communication Pathways
surveys as well as the President’s evaluation as measures of leading and
communicating.

5R1a

S

Results of the nationally recognized PACE survey administered in 2006
show that student focus is in line with other two-year institutions.
Teamwork also ranks higher than supervisory relationships or institutional
structure on this survey. The College does fall within a “healthy campus
climate” in this 2006 survey.

5R1b

O

The 2006 PACE results indicate that the College is below the national
norm on several measures of employee satisfaction.

5R2

O

No other comparative data is provided.

5I1

OO

Although the Portfolio reports numerous forums for employees to discuss
concerns, no process is outlined on how processes related to leading and
communicating can be improved. Having a clearly defined process can
provide the College with a consistent method to act on employee
concerns.

5I2a

S

Although challenges of the presidential leadership search, changes at the
Ohio State level, and contract language continue to impact leading and
communicating, the College uses its Board of Trustees and Executive
Team, based on an analysis of trends and institutional challenges to set
targets for improving its results in leading and communicating.

5I2b

O

It is unclear how the processes and results are aligned to the
improvements.

2009 Academic Quality Improvement Program, The Higher Learning Commission. All rights reserved.
This report may be reproduced and distributed freely by Cincinnati State.
36

Cincinnati State Technical and Community College
Systems Appraisal Feedback Report
September 25, 2009

AQIP CATEGORY 6: SUPPORTING INSTITUTIONAL OPERATIONS
Supporting Institutional Operations addresses the variety of your institutional support processes
that help to provide an environment in which learning can thrive. It examines your institution's
processes and systems related to student support, administrative support, identification of
needs, contribution to student learning and accomplishing other distinctive objectives, day-today operations, use of data, measures, analysis of results, and efforts to continuously improve
these areas.
Here are the Key Critical Characteristics of Cincinnati State that were identified by the
Systems Appraisal Team as most relevant for its interpretation of its Systems Portfolio
section covering Category 6, Supporting Institutional Operations:
Item

Critical Characteristic

OV1e Cincinnati State has four core values focused on life-long learning and employability,
civility, responsiveness to stakeholder needs, and respect for diversity.
OV2a Currently, Cincinnati State operates a full year-round educational program with a fiveterm academic calendar of 45 instructional days per term; however the State has
mandated that the College convert to semesters.
OV2d The College offers over 800 web-based course sections, a 29% increase over the
previous year.
OV6a Cincinnati State facilities comprise the Main Building, the Health Professions Building,
the ATLC, and two satellite campuses which include the West Campus located 18 miles
from the main campus in Harrison, Ohio, and the Workforce Development Center
located 11 miles from the main campus.
OV6b As part of its IT Strategic Plan the College has developed a technology infrastructure,
including smart rooms and wireless campuses, to support teaching and learning for
students and to maintain its computer network.
Here are what the Systems Appraisal Team identified as Cincinnati State’s most
important strengths and opportunities for improvement relating to processes
encompassed by Category 6, Supporting Institutional Operations.
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Item

S/O

Comment

6P1

S

Cincinnati State identifies the support service needs of students using a
variety of methods, including surveys, focus groups, and reports.

6P2

S

The College identifies the administrative support needs of faculty, staff,
and administrators through a process using the Synergistic Support
Services Council, Information Technology Services, and cross-functional
teams. The implementation of ImageNow is an example of a crossfunctional collaboration that identified and solved admission process
needs.

6P3a

S

The College has created an organizational structure to manage
administrative and support processes to ensure those services are
available to students and key stakeholder groups. Day-to-day operations
between academic and non-academic student services are divided to
ensure needs are addressed by the proper administrative group.

6P3b

O

Although key student and administrative support services are managed
by either the Executive Vice President or the Academic Vice President,
the process is unclear. Documentation is critical to maintaining these
processes during staff turnover.

6P4

O

Although several methods for using information and results to improve
service are listed it is unclear how student and administrative support
areas use information and results to improve their services. Examination
of any relationship between use of these services and student learning
outcomes may help the College prioritize distribution of scarce resources.

6P5

S

Cincinnati State collects and analyzes a variety of measures in delivering
student and administrative support services. Examples of key measures
include expenditure for goods and services, timeliness and satisfaction
with the strategic planning process, and alumni participation.

6R1a

S

Trend data on key student support services are collected and analyzed.
Results signify that more students at Cincinnati State are using provided
services.
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6R1b

O

Opportunities exist to improve library, financial aid, and advising services.
Improving these services will help improve student satisfaction.

6R2a

S

The College tracks financial information to control costs, compare
spending results, and reach targets for excellence. The College has
exceeded the Ohio Board of Regents’ primary indicator of fiscal health
since 2006. Independent public accountants have issued unqualified
opinions, and the bond rating for the College has remained consistent
since 2002.

6R2b

O

The College has not maintained an appropriate spending level for
facilities. This could result in expensive repairs in the future. The College
may have an opportunity to address the need to maintain and improve
facilities through federal grant funds.

6R3

O

Student satisfaction ratings are below the national norm and the cost per
FTE is higher than other like institutions.

6I1

S

The College improves its current processes and systems through the use
of the Synergistic Support Services Council and customer satisfaction
surveys.

6I2

S

The College Strategic Plan is used to set major priorities for improvement.
Departmental goals related to improving administrative support services
are aligned with the institutional priorities in the Strategic Plan. The
centralization of data storage and energy efficiency have been identified
as top priorities.

AQIP CATEGORY 7: MEASURING EFFECTIVENESS
Measuring Effectiveness examines how your institution collects, analyzes, and uses information
to manage itself and to drive performance improvement. It examines your institution's processes
and systems related to collection, storage, management, and use of information and data – at
the institutional and departmental/unit levels; institutional measures of effectiveness; information
and data alignment with institutional needs and directions; comparative information and data;
2009 Academic Quality Improvement Program, The Higher Learning Commission. All rights reserved.
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analysis of information and data; effectiveness of information system and processes; measures;
analysis of results; and efforts to continuously improve these areas.
Here are the Key Critical Characteristics of Cincinnati State that were identified by the
Systems Appraisal Team as most relevant for its interpretation of its Systems Portfolio
section covering Category 7, Measuring Effectiveness:
Item

Critical Characteristic

OV1c The College has a commitment to quality improvement as evidenced by its participation
in AQIP since 2001 and other quality assessment benchmarking activities.
OV6b As part of its IT Strategic Plan the College has developed a technology infrastructure,
including smart rooms and wireless campuses, to support teaching and learning for
students and to maintain its computer network.
OV8

The College’s strategic planning process identified six challenges related to finance,
communication, demographics and intra-organizational dynamics which have been
addressed in its Strategic Plan.

Here are what the Systems Appraisal Team identified as Cincinnati State’s most
important strengths and opportunities for improvement relating to processes
encompassed by Category 7, Measuring Effectiveness.
Item

S/O

Comment

7P1a

S

The College uses its Strategic Plan as a guide in selecting, managing and
using information to accomplish its goals. Cincinnati State has an Office
of Institutional Research and Effectiveness to identify information and
select data.

7P1b

O

Although Cincinnati State uses its Strategic Plan to identify goals and
guide processes, there is no clear explanation of how the College selects,
manages, or uses the overall data to support student learning. An
opportunity exists to develop processes for submitting this data to a
central source for aggregation, interpretation, and reporting.

7P2

S

The College uses its Information Technology Services strategic planning
process as well as its Academic Technology Committee and Faculty
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Senate Committee to determine the needs of its departments and units
related to information and data.
7P3

S

The Office of Institutional Research and Effectiveness identifies
comparative data that are aligned with the measures and indicators for
institutional effectiveness and receives input from the College community
to determine needs and priorities for comparative data. State and national
data comparisons are used, including NCES, Ohio Board of Regents and
Noel-Levitz surveys.

7P4a

S

Data are analyzed and shared through multiple methods such as annual
studies, per term and special evaluations, along with annual program
reviews. The results are shared in departmental meetings, academic
divisions meetings, and with the Board of Trustees.

7P4b

O

Although data are collected and shared throughout the organization little
is shared with external stakeholders. The College has an opportunity to
make available information on its system to the public.

7P5

S

A Strategic Plan is in place to ensure that data analysis fits with student
learning. Departmental action plans that support institutional effectiveness
are aligned with the Strategic Plan and shared with key stakeholders.

7P6

SS

Cincinnati State regularly monitors the effectiveness of its information
systems through a process that identifies factors and quality indicators.
The IT Strategic Plan is used as the tool to measure IT services and
equipment effectiveness with achievement of goals communicated to the
user community.

7P7a

S

The College monitors and uses survey results and systems to measure
effectiveness of its system(s) for collecting and analyzing data. Surveys
are used to determine technology effectiveness by addressing
satisfaction levels and technology usage.

7P7b

O

Cincinnati State relies only on the measure of information system usage
for determining the effectiveness of the system for measuring
effectiveness. The measurement of system usage does not provide the
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College with overall results on institutional effectiveness. The College has
an opportunity to broaden its measures to better understand system
effectiveness.
7R1

S

Results presented indicate an overall improvement in student and faculty
satisfaction and improvement in ITS key performance indicators. In the
past five years technology use in the classroom and by instructors has
doubled.

7R2

OO

The College does not collect comparative data in this category.
Comparative data could be helpful in identifying areas for improvement.

7I1a

S

The College uses the Information Technology Services Strategic Plan
and quality initiatives to identify needs and to demonstrate improvements
for technology related systems.

7I1b

O

The College could benefit from identifying specific processes that
measure effectiveness in other specific areas of need, rather than just IT
services.

7I2

S

The College uses the strategic planning process to develop its targets for
improvement along with the ITS Strategic Plan for setting technology
goals. Goals are communicated through various College communication
tools.

AQIP CATEGORY 8: PLANNING CONTINUOUS IMPROVEMENT
Planning Continuous Improvement examines your institution’s planning processes and how your
strategies and action plans are helping you achieve your mission and vision. It examines your
institution's processes and systems related to institutional vision; planning; strategies and action
plans; coordination and alignment of strategies and action plans; measures and performance
projections; resource needs; faculty, staff, and administrator capabilities; measures; analysis of
performance projections and results; and efforts to continuously improve these areas.
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Here are the Key Critical Characteristics of Cincinnati State that were identified by the
Systems Appraisal Team as most relevant for its interpretation of its Systems Portfolio
section covering Category 8, Planning Continuous Improvement:
Item

Critical Characteristic

OV1a Cincinnati State is a public two-year college operating under the authority of the Ohio
Board of Regents and governed by a nine-member Board of Trustees appointed by the
Governor.
OV1c The College has a commitment to quality improvement as evidenced by its participation
in AQIP since 2001 and other quality assessment benchmarking activities.
OV1e Cincinnati State has four core values focused on life-long learning and employability,
civility, responsiveness to stakeholder needs, and respect for diversity.
OV8

The College’s strategic planning process identified six challenges related to finance,
communication, demographics and intra-organizational dynamics which have been
addressed in its Strategic Plan.

Here are what the Systems Appraisal Team identified as Cincinnati State’s most
important strengths and opportunities for improvement relating to processes
encompassed by Category 8, Planning Continuous Improvement.
Item

S/O

Comment

8P1

SS

The College has a 5-step strategic planning process, aligned with State of
Ohio goals, that begins with reaffirmation of vision, mission, and values
and ends with development, implementation, and evaluation of individual
goals and plans.

8P2

O

The President’s Quality Council in cooperation with a Budget Advisory
Team, Institutional Research and Effectiveness and Information
Technology staff determines College short-term and long-term strategies.
The College may have opportunities to consider and clarify how other
College stakeholders have input into this decision making process.

8P3a

S

Transition 2012, the College’s Strategic Plan, is distributed to
departments and divisions for the development of action plans in
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specified areas. The Executive Team reviews the action plans prior to
implementation.
8P3b

O

More clarity regarding the process for aggregating department and
division action plans into institutional action plans may help ensure a fully
integrated College planning process.

8P4

S

The University System of Ohio (USO) has developed 12 measures of
success for all of Ohio public higher education including Cincinnati State.

8P5

S

Measures and performance projections are provided by the USO
Strategic Plan. Department and Divisional measures are developed to
meet state goals using data from Institutional Research and
Effectiveness.

8P6

S

Action plans identify resource needs which are considered in division and
department budgetary requests. The budgetary process is a defined
component of the strategic planning process. Budget request approvals
are aligned with strategic initiatives.

8P7

O

Although the College has a process that facilitates the professional
development and nurturing of its faculty, staff, and administrators, with
feedback provided on this process from the Faculty Senate and annual
employee evaluations, the College appears to lack in its planning process
a step to ensure faculty, staff and administrative capabilities will be
developed and nurtured in alignment with institutional strategies and
action plans.

8P8

O

The key performance indicators (KPI) contained in the USO
dashboard/scorecard provide a solid foundation for assessing institutional
progress and provide opportunities for benchmarking. The College may
wish to consider additional KPI more closely aligned with its role and
mission.

8R1

S

Even with the State’s new plan in 2007, Cincinnati State has completed or
made significant progress on many important, and likely enduring,
Transition 2008 and short-term objectives.
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8R2

O

The College provides projections of performance related to the USO
Strategic Plan but does not provide projections for internal action plans.

8R3

O

No comparative data for projections for strategies and actions plans are
provided in the Portfolio. Statewide goals are identified.

8R4

O

Cincinnati State may wish to consider collecting and reporting measures
of the number and classifications of employees involved in its planning
process and stakeholder satisfaction with the College’s planning process.

8I1

S

Cincinnati State improves current processes and systems for quality
improvement as a component of the strategic planning process (Step 5).
As the President’s Quality Council reviews department and division
assessment reports it also evaluates the strategic planning process,
makes changes for the next cycle, and shares results with stakeholders

8I2

O

Although it is reported that Cincinnati State is currently in the process of
setting targets for the Transition 2012 plan, the process for doing this is
not clear.

AQIP CATEGORY 9: BUILDING COLLABORATIVE RELATIONSHIPS
Building Collaborative Relationships examines your institution’s relationships – current and
potential – to analyze how they contribute to the institution’s accomplishing its mission. It
examines your institution's processes and systems related to identification of key internal and
external collaborative relationships; alignment of key collaborative relationships; relationship
creation, prioritization, building; needs identification; internal relationships; measures; analysis
of results; and efforts to continuously improve these areas.
Here are the Key Critical Characteristics of Cincinnati State that were identified by the
Systems Appraisal Team as most relevant for its interpretation of its Systems Portfolio
section covering Category 9, Building Collaborative Relationships:
Item

Critical Characteristic
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OV1a Cincinnati State is a public two-year college operating under the authority of the Ohio
Board of Regents and governed by a nine-member Board of Trustees appointed by the
Governor.
OV1e Cincinnati State has four core values focused on life-long learning and employability,
civility, responsiveness to stakeholder needs, and respect for diversity.
OV4

Cincinnati State collaborates with a variety of institutions and organizations to facilitate
meeting the higher education learning needs of students.

OV7

The College has many competitors including at least seven community colleges, three
public four-year institutions, five private four-year institutions, as well as proprietary
schools, corporate training providers, and distance education providers.

OV8

The College’s strategic planning process identified six challenges related to finance,
communication, demographics and intra-organizational dynamics which have been
addressed in its Strategic Plan.

Here are what the Systems Appraisal Team identified as Cincinnati State’s most
important strengths and opportunities for improvement relating to processes
encompassed by Category 9, Building Collaborative Relationships.
Item

S/O

Comment

9P1a

S

Cincinnati State has developed a thoughtful, comprehensive, and
responsive process for partnership development including evaluation of
proposals based on alignment with the College’s mission.

9P1b

S

Cincinnati State created the position of Vice President of Strategic
Initiative and Entrepreneurial Development to create, prioritize, align, and
coordinate the partnerships of the College.

9P1c

S

Cincinnati State has a nationally recognized cooperative education
program. Program coordinators work closely with business partners to
provide learning opportunities for students and revise the curriculum as
needed.
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9P2a

S

Formal processes exist for collecting and analyzing feedback from
various collaborative partnership activities and assuring that those
activities accomplish their goals.

9P2b

O

The College recently established a new position with specific
responsibility for building and improving relationships. However, the
College would benefit from articulating clear indicators for prioritizing
relationships/partnerships with specific outcomes identified and
measured.

9P3

S

Cincinnati has a well-defined process for creating and building
relationships within the organization. Its two continuous quality
improvement councils (PQC and CQIN) and AQIP Action Project teams
provide a forum for inputs from the whole campus community

9P4

S

The College lists several measures of its success in building collaborative
relationships including numbers of partners, and partner participation in
major events.

9R1

S

The College has shown steady improvements in several measures of its
success in building collaborative relationships including AA and AS
enrollment, advisory committee membership, employer assessment of its
graduates and grant funding.

9R2

O

Results of a 2005 employer satisfaction survey indicate 100% employee
satisfaction, 5.5% higher than the national average. The College also
uses its economic impact as an indicator of success with collaborative
partnerships. The College will benefit from identifying additional methods
of demonstrating successful partnerships, progress at improving the
partnerships, and benchmarking against like institutions.

9I1

O

The College has memberships in several regional, state and national
organizations to provide opportunities for College representatives to
improve processes and partnerships. The College may benefit from
considering and specifying how these activities improve its current
processes and systems for building collaborative relationships.
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9I2

S

Targets for improvement have been set in accord with the goals of the
University System of Ohio (USO) including increasing student retention,
increasing donors to build endowments, and building of financial
reserves. Several methods of communication exist to share the results
and priorities with internal and external stakeholders. The College will
benefit from its attempt to become more strategic and focused in building
its partnerships and setting priorities for specific partnerships in alignment
with the USO goals.
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