AQIP ACTION PROJECT DECLARATION

Communication Pathways
Timeline
Kickoff Date: May, 2009
Target Completion Date: July, 2010

A. Short Title (10 words or better)
AQIP Communication Team
B. Describe this Action Project’s goal in 100 words or fewer:
The goal of this action project is to review survey findings and recommendations of the 2008
Communication Pathways Project, to identify emerging communication barriers, and
recommend solutions.
C. Identify the single AQIP Category which the Action Project will most affect or impact:
Category 5: Leading and Communicating
D. Describe briefly your institution’s reasons for taking on this Action Project now---why
the project and its goals are high among your current priorities:
Feedback from the AQIP Systems Portfolio, the PACE Survey, and the Communications Pathway
Survey, consistently rated communication as one of the top areas of concern by employees.
E. List the organizational areas ---institutional departments, programs, divisions, or units
most affected by or involved in this Action Project include:
The entire college community (from academics to administration to operational areas) will be
affected by this action project.
F.

Name and describe briefly the key organizational process(es) that you expect this
Action Project to change or improve.
1. The goal of the team is to recommend a comprehensive new intranet design that will
encourage employees to use the intranet to post and receive information from all levels of
the college community. This will be accomplished by meeting with interested stakeholders,
reviewing best practices, and using the ideas generated from team meetings.
2. Secondary goals include:
• Creation of a communication guide to be housed on the intranet.
• Reduce redundancy of information.
• Create a cross-reference directory.
• Real time distribution of information.
• Streamline project maps and organizational charts.

G. Explain the rationale for the length of time planned for this Action Project (from
kickoff t target completion).
Data from the 2008 Communications Pathway Project needs to be analyzed along with
initiation of a SWOT analysis of the existing forms of communication. Final team
recommendations will then be shared with the AQIP Communications Team administrative
champion for counsel and next steps.
H. Describe how you plan to monitor how successfully your efforts on this Action Project
are progressing.
•
•
•
•

I.

Identify and develop the tools needed to build the intranet.
Determine which departments will be developers of specific intranet applications, i.e., HR,
Finance, Facilities, etc.
Define intranet ownership – identify an executive champion who will direct the balance of
creative development and organizational control.
Monitor maintenance and content management through annual review of content and how
to update sites.

Describe the overall ‘outcome’ measures or indicators that will tell you whether this
Action Project has been a success or failure in achieving its goals.
•
•
•
•

Implementation of a newly designed, user driven intranet site.
Reduction in paper processing.
Increase in productivity.
Increase in positive culture climate specific to communication.

J. Other information
•
•
•

Co-chairs: Gaby Boeckermann, Carla Gessell-Streeter
Facilitator: Tom Hale
Champion: Doug Heesten

K. Project Leader and contact person (First Name, Middle Initial, Last Name, Title, Email,
Phone):
Anne Foster, Director of Institutional Research and Effectiveness
anne.foster@cincinnatistate.edu
513.569.1898

