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Project Details
Title

Communication Pathways Project

Category

5-Leading and Communicating

Status REVIEWED
Updated 09-10-2010

Timeline

Reviewed 10-04-2010

Planned Project Kickoff

06-01-2009

Created 04-02-2010

Target Completion

11-30-2010

Last Modified 10-04-2010

1:

Project Accomplishments and Status

A:

The team began their work by reviewing the results of the PACE and Communication Pathways Surveys to
identify common threads and emerging themes. A SWOT (Strengths, Weaknesses, Opportunities, Threats)
analysis was conducted to investigate communication vehicles that could be enhanced and opportunities that
could be explored for further development. As a result, it was determined that the team would focus its efforts
to redesign the college intranet. An enhanced intranet site could be the primary, central driver accessible by
the entire college community and the repository of vast amounts of information i.e., campus calendar, cross
referenced directory, manuals, news items, electronic forms, etc.

The team collaborated with information

technology and marketing stakeholders for their input into the emerging intranet redesign and developed a
Request for Proposals (RFP) and vendor list outlining project specifications for intranet consulting services. At
this time, the team is waiting on return of sealed bids to review.

R:

While the course that Cincinnati State Technical and Community College is taking appears to be the right
direction, it is not clear from the report how this action was decided. The reasoning behind using/enhancing
the intranet is not clear based on the information given. If the College has not already done so, it may be
advantageous to get more detailed information on what employee’s issues on communication are. Enhancing
the intranet may or may not effect overall communications, depending on the underlying reasons as to why
employees feel communication is an issue. With the enhancement of the intranet, it may also be beneficial for
the College to conduct training on effective communication; as well as developing a system that will help
ensure employees are aware of the changes and are willing to access the information.

2:

Institution Involvement

A:

Team membership consists of a wide cross-section of faculty, staff, and administrators from the college
community. Additional input was sought from marketing and information technology stakeholders
and the team’s champion, an executive level VP was also involved.

R:

Cincinnati State Technical and Community College appears to be involving all necessary stakeholders in this
project.

3:

Next Steps

A:

The next steps include:
1. Review sealed bids for cost and scope
2. Develop a presentation for the Executive Team containing the scope of plan, budget, and request for
support and funding
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3. Award contract
4. Implement project
5. Monitor and evaluate the effectiveness of the revamped intranet site
6. Celebrate the team’s success

R:

The next steps appear to be appropriate for the project, as stated. As noted above, the College may consider
doing additional investigations around the communications issues prior to moving forward.

4:

Resulting Effective Practices

A:

Effective practices to date include conducting the SWOT analysis and consensus building to determine specific
team goals. Once the new intranet site is launched, we expect to report effective practices involving
communication policies and guidelines.

R:

The College should be commended on the use of and recognition of the SWOT analysis and consensus building.
The SWOT is a key tool in identifying potential issues and resulting projects. Consensus building plays a key
role in the success of all projects.

5:

Project Challenges

A:

At this time we are on track to complete the project this year (although we will miss the target date of
11/30/2010) and do not feel the need for additional assistance.

R:

It does appear that this project could be completed within the next year. However, the College may want to
consider extending the analysis and monitoring of the project over time, to ensure that it is effective and
sustainable.
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