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Project Details
Title

Developing an Advisor Handbook and Professional Development Training

Status REVIEWED

Modules
Category

1-Helping Students Learn

Timeline

Updated 09-13-2010
Reviewed 10-04-2010

Planned Project Kickoff

04-01-2008

Created 11-24-2009

Target Completion

05-31-2010

Last Modified 10-04-2010

1:

Project Accomplishments and Status

A:

Having gathered material for the Handbook, this year was spent editing it and putting it in a cohesive style and
format. Originally committee members were going to edit the manual but the College is in the midst of
planning for a conversion to semesters and also dealing with unprecedented enrollment growth. In order to
keep moving forward we decided the best course of action would be to hire two adjuncts from the Writing
Center to serve as editors. At this time we are on schedule to have the manuals printed and ready to use in
the 2010-2011 academic year.

R:

The main accomplishment for this year was the collection of materials for the handbook. As of the last update,
it was assembled but not edited. It is not clear from the response whether you did indeed have the handbook
ready for the 2010-2011 academic year (in progress). Your original proposal says that this is part of a larger
goal of improving student satisfaction with your advising practices. This project might technically be called
"accomplished" if and when you complete the handbook, but it will be good at some point to articulate how the
one (developing a handbook) is related to the other (improving satisfaction). Is it that you believe the low
satisfaction rates are related to a lack of uniformity in advising relationships across campus? How does the
handbook (and future training modules not mentioned here) fit in with this larger goal?

2:
A:

Institution Involvement
The core of this group consists of volunteers from the first AQIP Advising Action Project who wished to continue
to work on the revised goal of developing an advisor manual and training components. Once these people had
volunteered and held an organizational meeting, we identified some areas of the College that were
underrepresented and invited additional members to join us. Furthermore, our editors were hired from within.

R:

It is not clear from this response the roles that the volunteers on this project play at the institution. Does your
group contain administrators? Administrators can help streamline and coordinate when the project involves
multiple departments. Does your group contain faculty members? Faculty members, who presumably do most
of your advising, can give input on roadblocks and concerns? Does your group contain support staff (especially
technology people)? All these groups should be represented if there will be buy-in later.

3:

Next Steps

http://apd.hlcommission.org/project_versions/show_review/3415

10/28/2010

The Higher Learning Commission Action Project Directory

A:
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For 2010-2011 we plan to:
• Introduce the Advisor Manual through training workshops for both academic and faculty advisors
• Evaluate the workshops and manual
• Develop a process for updating the manual and distributing modifications to stakeholders

R:

These are good next steps, but it will be important to correlate these activities with the desired ends (improved
satisfaction with advising) rather than letting the project stand on its own. It would be most helpful if you
decide when and how you will solicit feedback from students so you can measure change.

4:

Resulting Effective Practices

A:

One effective practice that arose was the use of adjunct faculty as editors/stylists to keep the project moving
forward as our full-time employees were dealing with increased workloads. This proved to be cost effective
and also had the added benefit of review by 'outside eyes' for clarity and completeness.

R:

Good, but be sure to articulate a process for regular review--whether by these outside eyes or from among the
advisors themselves (or both).

5:

Project Challenges

A:

We did not make as much progress as planned this past year but are confident we can make our revised
schedule to roll-out the manuals. Academic advising is a critical component as we convert to semesters which
makes the manual and training even more important than ever. Due to the significance of this effort, the
College is committed to putting forth the resources to accomplish our goals.

R:

The progress on this Action Project appears to have been slow. Would it be worthwhile to pilot certain parts of
the manual (the ones that are further along in development)? This would allow you so get feedback as you
continue to revise the parts that are less developed.
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