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6-Supporting Institutional Operations

Updated 09-10-2010

Timeline
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06-15-2009

Last Modified 10-14-2010

1:

Project Accomplishments and Status

A:

Major accomplishments by the The Green team this past year include
• Conducting an audit of the recycling program to determine the effectiveness. Results indicate that we
achieved a 27% reduction in our waste stream within six months of operation.
• Hosting several events on campus to promote awareness efforts and sustainability initiatives including
a Convocation breakout session, 'Going Green Makes Cents' to local high school students, Ohio State
Treasurer's forum on the Green Economy and Earth Jam
• Publishing weekly messages regarding environmental and energy tips/facts via plasma screens
throughout campus
• Continuing to identify green practices and incorporate into business operations of the College

R:

Your project has made exceptional progress toward its goals. Your audit in particular indicates the success. A
27% reduction in only six months is a commendable accomplishment. This shows that your hard work and
focus have paid off. Continued efforts at educating your stakeholders and those outside the campus community
are also admirable, as are the weekly reminders of the efforts via energy tips on the plasma screen (message
boards).
While you continue to identify green practices, make sure you have a process in place to help people outside
the committee identify and communicate their ideas. As the project reaches its end and is absorbed into
everyday procedures, you will probably want a process in place that will not require the committee's constant
support.
Make sure to celebrate your success with the Green Team throughout the campus!

2:
A:

Institution Involvement
We used a top down and bottom up approach to involve people in the Surge Green Project. The President was
a key supporter of the project, along with Environmental Club students, and interested faculty, staff and
administrators. Specific individuals were recruited based on their position at the college including the directors
of cafeteria services, facilities and purchasing.

R:
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Your primary reliance upon people who were interested, rather than assigned to the project, has ensured
enthusiasm from the majority of participants. However, recruiting those whose support were crucial to the
project's success was also very important. With the support of the president, it appears that you have done all
you can to involve the appropriate stakeholders. Your leadership support, broad base of involvement, and
focus on your stakeholders are all qualities of high performance organizations that have helped ensure your
success.

3:

Next Steps

A:

Outcomes from Surge Green initiatives have in most part been operationalized by various College departments
including food services, facilities, purchasing, landscaping and grounds. The current focus is to measure the
results of all recycling and waste reduction efforts and determine if further actions are needed. Additionally,
we plan to evaluate the awareness levels of green efforts on campus for students, employees and
other stakeholders. This project will be concluded in the next several months.

R:

It is commendable that the outcomes from your project have been operationalized in so many areas. In
addition to the environmental benefits, it would be interesting to note whether the outcomes resulted in cost
savings to the institution. If this is the case, publicizing this information may help to fuel continued efforts
after the project. In addition to showing your reductions against your prior usage, you might try to benchmark
your successes against other organizations. Ensure continued success after the project ends by making plans
to monitor the status of your operationalized outcomes periodically, even if it is less frequent than the
monitoring during the project.

4:
A:

Resulting Effective Practices
We have had a number of effective practices as a result of increased awareness and targeted improvement
efforts including:
• Installing recycling bins (paper/cardboard and plastic/cans) in all campus locations
• Incorporating sustainability concepts into FYE courses
• Installing bicycle racks
• Recycling automotive oil and light bulbs
• Converting to eco-friendly custodial products
• Increasing use of mulch and composting
• Using compostable materials in cafeteria in place of plastic and styrofoam

R:

You have many effective practices to recognize and share with others. A prevalence of recycling bins in
convenient areas coupled with the educational approaches you described earlier is almost destined to be
successful. The various recycling efforts and eco-friendly products are sustainable approaches once the project
retires, as long as they are not significantly more expensive than others. Since your efforts have been
successful in some difficult areas (such as mulch and composting and replacing plastic & styrofoam in the
cafeteria), you might consider ways you can share these successes with other institutions. Perhaps you can
share these processes on the AQIP Innovation Exchange or in another venue that would have a similar
audience.

5:

Project Challenges

A:
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Overall, we feel this project has been highly successful and do not request any additional assistance from
AQIP. It has had widespread involvement from the College community including the president, students,
faculty, staff and administrators and has resulted in greater awareness of green efforts. A number
of sustainable strategies have been incorporated into college business practices. One specific challenge has
been to reduce energy consumption while experiencing a 25% enrollment growth and we are reevaluating this
goal.

R:

Remember to celebrate your exceptional success! You have accomplished a great deal in a short period of
time. Perhaps you need to consider your reduction of energy consumption on a per capita basis to make it
attainable. If your enrollment is growing at such a fast rate, there are likely to be ways in which this has an
impact on your original goals. You may discover that some types of usage are easy to reduce (cleaning costs)
while others are tied to per capita measurements (cafeteria products).
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