BOARD OF TRUSTEES
PROCEEDINGS
At the regular meeting of the Board of Trustees held on January 25, 2011, the Board
of Cincinnati State Technical and Community College, by roll call vote, approved by a
majority of a quorum of the members present a motion to meet in public session on Tuesday,
February 22, 2011, beginning at 3:45 p.m., at the College.
REGULAR MEETING
February 22, 2011
3:55 P.M.
Cincinnati State Technical and Community College
Conference Center
SUNSHINE LAW COMPLIANCE ANNOUNCEMENT
The Board of Trustees of the Cincinnati State Technical and Community College District,
Hamilton County, Ohio, met in regular session, pursuant to the rules, in the Conference
Center of Cincinnati State Technical and Community College, 3520 Central Parkway, on
Tuesday, February 22, 2011 at 3:55 pm, Chairperson Oestreicher presiding. Notification had
been posted on the College website, www.cincinnatistate.edu, and given to the following
metropolitan newspapers: The Cincinnati Enquirer, The Cincinnati Herald, the Press
Community Newspapers, the Harrison Press, and City Beat in compliance with the
requirements of Ohio Revised Code, Section 121.22.

ROLL CALL
MEMBER
Dr. Bankston
Mrs. Crain
Mrs. Leonard
Mr. McKenna
Mr. Oestreicher

PRESENT
X
X

ABSENT
X

X
X

MEMBER
Mr. Ringel
Mr. Steele
Ms. Waller
Mr. Walton
TOTAL

PRESENT
X
X

ABSENT
X

X
7

2

11.09
Approval of the Proceedings of the Regular Meeting of January 25, 2011
Dr. Owens wanted to add a correction, that Dr. Bankston was present at the last meeting, but
Dr. Bankston said the record was correct in that she was not in attendance for the initial roll
call, but came later. The minutes reflect her later votes.
Mr. Walton moved to accept the minutes as presented and Mr. Steele seconded the motion.
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ROLL CALL VOTE
MEMBER

Dr. Bankston
Mrs. Crain
Mrs. Leonard
Mr. McKenna
Mr. Ringel

AYES
X
X
X
X

NOES

ABSTAINED

MEMBER

Mr. Steele
Ms. Waller
Mr. Walton
Mr. Oestreicher

AYES
X

TOTAL

NOES

ABSTAINED

X
X
7

0

11.10
Consideration of Items for Possible Addition to Agenda
There were none.
11.11
Recognition for Outstanding Accomplishments
Dr. Owens asked Pam Ecker to present the Multimedia Students Capstone Projects. Ms.
Ecker described the hard work of the Capstone Course for students enrolled in the
Multimedia Program. Capstone courses use all facets of multi-disciplinary venues to
create a final project for a real organization. About 50 organizations regionally have
benefited from the service. A video was shown to the Board summarizing some of the
student projects.
A few students who have participated in the class were introduced and spoke on the impact
the program had on them and their careers.
Cincinnati State won five Gold and six Silver awards at the recent ADDY completion in the
Student category. ADDY awards are presented for outstanding commercials. The College
tied with another school for the most awards won in the student competition.
Mrs. Crain asked how clients were found. Ms. Ecker replied that clients frequently approach
the College because of our reputation. A list of companies seeking services has been
compiled and a meeting will soon be held to determine if the clients’ needs match the
objective of the Capstone Project. Dr. Bankston commented that the work is marvelous.
Southwest Ohio was noted as the hub of marketing because of companies like Dunhumby,
LPK and others of that nature and the fact that the school is contributing to that is great.
Mr. Walton asked about what kind of connection the graduates have with the program.
One student commented that he has attended all the Capstone presentations since he
left and is amazed at the advances in technology and quality of the students’ work.
Dr. Owens commented on how great the presentations are and how much the clients like
them. The College is planning a showcase day in May in conjunction with the inauguration
to highlight programs of this type.
will.
11.12
Consent Agenda for Recurring Items
Mrs. Crain moved to accept the Consent Agenda for Recurring Items and Mr. Walton
seconded the motion.
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ROLL CALL VOTE
MEMBER

Dr. Bankston
Mrs. Crain
Mrs. Leonard
Mr. McKenna
Mr. Ringel

AYES
X

NOES

ABSTAINED

MEMBER

Mr. Steele
Ms. Waller
Mr. Walton
Mr. Oestreicher

X
X
X

TOTAL

AYES
X

NOES

ABSTAINED

0

0

X
X
7

11.13 Cincinnati State Seal and Resolution
Jean Manning presented a resolution and copy of the Seal. It is important to standardize the
seal for branding and marketing purposes. This seal will be used on all official documents of
the College.
11.13
Whereas, Cincinnati State Technical and Community College requires an official seal to
form an imprint on certain of its documents and papers; and
Whereas, the College, since its inception, has acquired several designs which have been used
for this purpose; and
Whereas, the Board of Trustees of Cincinnati State Technical and Community College
desires a single, official seal that reflects the institution’s current mission and values; now,
therefore,
Be it resolved that the seal affixed below shall be adopted as the official seal for all official
papers and purposes of Cincinnati State Technical and Community College.

Dr. Bankston moved to accept the seal and resolution and Mr. Walton seconded the motion.
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ROLL CALL VOTE
MEMBER

Dr. Bankston
Mrs. Crain
Mrs. Leonard
Mr. McKenna
Mr. Ringel

AYES
X
X
X
X

NOES

ABSTAINED

MEMBER

Mr. Steele
Ms. Waller
Mr. Walton
Mr. Oestreicher
TOTAL

AYES
X

NOES

ABSTAINED

0

0

X
X
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11.14 Financial Report
Mike Geoghegan presented the report as contained in the packet. Total Expendable Net
Assets up $5.5 million, or 28 percent, over the same period last year, due to the $3.6 million
growth in cash generated from operations and a $1.4 million increase in Accounts
Receivable, net. Total Revenues are up $7.67 million, or 16.3% from January 31, 2010. The
major contributor to the revenues increase was Tuition and Fees which increased $5.4
million, or 24.4 percent, over the same period last year. This is due to a 9% increase in credit
hours and a tuition rate that is 7% higher. Tuition for the Winter Term is projected to be flat,
which will reduce credit hour growth to 6.5% for FY 11 over FY10.
The largest increases in expenses were in Instruction which grew $2.8 million, or 15.3
percent, from last year, and Operations & Maintenance of Plant which increased $1.86
million, or 48.1 percent from last year. The Instruction increases were related to the growth
in enrollment and the increase in Operations and Maintenance of Plant were related to the
$1.3 million paid out on the MSD project, $450,000 of which has been reimbursed by MSD.
The Senate Bill 6 Composite Score at January 31, 2011 was 3.2 but this is partially
overstated due to only seven months of expenses being incurred.
Revenues are up a net 0.8% to Budget because off a 6.5% increase in Tuition and Related
Fees due to a 9% increase in credit hours for the Summer, Early Fall and Late Fall Terms.
There is a 4.9% decrease in State Subsidy due to seven months fiscal year recognition of the
$1.9 million reduction in the June 2011 payment announced by the Board of Regents in
September 2010. After the final FTE calculations were made by the Board of Regents for
FY 2010, the net reduction for FY 2011 will be $1,472,162 due to an increase of $429,824 in
State subsidy.
Mrs. Crain asked how the College was looking at this reduction for next year. Mr.
Geoghegan answered that we were looking at a 20% reduction for next year. The OACC
and the IUC have been lobbying legislators to make sure the base remains the same so that
when the cuts are implemented, it is a reduction from our subsidiary plus the stimulus funds.
If they start cutting from just the subsidiary, that would be an even steeper cut.
Mrs. Crain asked if any surplus funds the College might have are going into reserves. Mr.
Geoghegan replied that was correct. As far as budgets next year, contingency budgets
are already out into the departments at 10% and 15% reductions in operating budgets.
Mr. Walton stated that at the recent ACCT Legislative Summit, there was talk about these
particular funds and we are lobbying hard but there will be cuts. Mr. McKenna commented
that it looked like subsidy would be cut about $6 million and Mr. Geoghegan agreed. Mr.
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McKenna asked about deferred maintenance and how that would be funded in the face of
a $6 million dollar cut. Mr. Geoghegan replied that the College gets 37% of its total revenue
from state aid, it would translate into a $10 million decrease at a 20% reduction. Mr.
McKenna asked about costs to convert to semesters. Mrs. Crain commented that there was
a discussion that $2 million was being projected, but Mr. Geoghegan replied that was not
yet a firm number. $600,000 has been set aside toward this cost.
Mrs. Crain asked about other colleges with levies and how their Senate Bill 6 score compared
to ours. Mr. Geoghegan replied that the levied schools have a 5.0. Mr. McKenna asked a
question about semester transition and if there was a feel for an increase or decrease in
enrollment. Mr. Geoghegan replied that state funding would be based on FY 2011 and 2012
enrollment numbers. There is evidence that transition to semester has resulted in a 10%
decrease.at other institutions. The goal is to make it as revenue and cost neutral as possible.
Mr. Walton commented on the national budget and the cuts proposed of $33 million. The
President’s budget cuts Pell grants by 15% for students going to school in the summer. Mr.
Geoghegan replied that we received over $14 million in Pell grants last year and if they are
cut, the students would have to find other sources of funds, either the loan program, pay out
of pocket or defer school for the summer. We will look at other programs in the summer
that could generate funds.
Mr. Geoghegan commented that there is a concerted effort to get the cuts restored.
Mr. Oestreicher requested a deferred maintenance report and three or four options about how
to deal with that and an analysis of the profitability of the Workforce Development Center,
given what we would think the need for its services would be.
Mr. Geoghegan replied that the deferred maintenance presentation with options would be
given during the March meeting. Mr. Geoghegan has been working with Dr. Ulrich and
directed the Board’s attention to the separate financial report on the Workforce Development
Center. He explained the costs of the WFD which are not reflected in the report.
Dr. Ulrich explained to the Board the process of pricing. WFD has always reported subsidy
without expense. Tuition waivers are included as revenue and as expense. A new way to
report needs to be identified to show how profitable the WFD actually is and reflect accurate
numbers.
Mr. Walton moved to accept the financial report as presented and Mr. McKenna seconded
the motion.

ROLL CALL VOTE
MEMBER

Dr. Bankston
Mrs. Crain
Mrs. Leonard
Mr. McKenna
Mr. Ringel

AYES
X

NOES

X
X
X

ABSTAINED

MEMBER

Mr. Steele
Ms. Waller
Mr. Walton
Mr. Oestreicher
TOTAL

11.15

AYES
X

NOES

ABSTAINED

0

0

X
X
7

Faculty Senate Report
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Carla Gesell-Streeter presented the Faculty Senate Report as contained in the packet. She
also requested that the Board consider touring the main campus, starting with one of the four
divisions, such as Humanities and Sciences, next month prior to the Board meeting.
Mr. Oestreicher also commented that a tour of Evendale will be planned, since the one
planned did not happen.
11.16
President’s Report
Dan Cayse gave an update on the Middletown project. Several Board members toured the
Middletown property. Dan met with Middletown City Council in Executive Session to give
them an update in order for them to make a decision on whether or not to acquire the hotel.
The Council did settle with the estate and went forward with the acquisition of the hotel.
Dr. Posey is looking at a phasing in of the academic program for Middletown. A meeting
with Butler Tech has been held in order to discuss using some of their buildings in order to
jump start the offering of academic programs while the buildings are renovated and classes
could be offered, perhaps as early as this summer. The City has also offered use of office
space and potential classroom space if we need to do that. All plans are being evaluated in
order to see what makes sense both financially and academically. The College has hired an
architectural firm to do a report on the building for assessments and analysis of the costs. A
second opinion will also be done on the numbers by DAG Construction.
Mr. McKenna asked about the CG&E building as a good place to start. If we are going in a
phasing mode, then it is the best building to retrofit because of its open space. Mr. McKenna
asked about a reasonable pro forma to project costs and revenue. Mr. Cayse replied that we
do have projections. The hotel would be the most profitable, with a whole variety of things
that could be done in the hotel.
Mr. Walton commented that Middletown pulled out all stops to impress the Board. The
theme was that this was their number one project and they are working hard to make it
happen. Mrs. Crain asked about talks with the local industries and leadership. Dr. Owens
will ask for a commitment in order to make this successful. WFD has already landed a
training contract for Middletown.
Jean Manning updated the Board on plans for the Presidential Inauguration. It is projected to
be a major fund raiser. Currently, the celebration will be from May 11-14. Harrison will
have a meet and greet event. There will be a business leaders breakfast that Thursday.
Middletown needs to be a part of the inauguration if we want a presence there. There is an
event planned for Middletown at an art gallery on Thursday evening. Friday would be the
installation ceremony at 1 pm on campus and Saturday would be an open college event,
showcasing the College. There was to be a scholarship dinner dance that Saturday, but other
high profile events are happening during that weekend. This could be delayed until
September and become an annual fundraiser. The College is looking for sponsors for all
events. Graduation is scheduled for Thursday, June 23, 2011.
11.17
Chairperson’s Report, Trustee Association Report, and AQIP Update
Mr. Walton reported on the recent legislative summit and that the big issue was Pell grants.
The President has suggested cutting summer Pell grants. A group met with Senator Brown
and then Mr. Walton and Dr. Owens met one-on-one with Senator Portman’s chief of staff.
One of the big things they heard was that there will be cuts. The other was the need for
partnerships to come together to pool resources.
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Dr. Owens added that he was disappointed in the whining of the colleges about cuts and
wanted suggestions on what has happened in the past. People did not share best practices.
Anne Foster reported that AQIP was going through restructuring and there would be a report
next month. Dr. Owens replied that there was a lot of duplication and committees and we are
looking at cutting down on these things.
Mr. Walton commented that Chancellor Fingerhut had resigned and wanted to go on record
as thanking him for being such a great help to education. Mr. Oestreicher commented that
there have been a lot of dealings with Chancellor Fingerhut and wanted to commend his
quality leadership and his efforts to pull community colleges together.
Mr. Oestreicher reported that the Unsung Heroes event was very successful. The chairman
of Chiquita was the keynote speaker. In terms of fundraising, Dr. Owens will start to get out
and push for funds.
OLD BUSINESS
There was none.
NEW BUSINESS
Mr. McKenna moved that the Board adjourn to meet in Executive Session pursuant to the
provisions of the Ohio Revised Code Section 121.22
a) To consider personnel matters related to the appointment, employment, dismissal,
discipline, promotion, demotion or compensation of a public employee or official.
b) To consider the purchase or sale of public property.
c) To discuss matters concerning collective bargaining.
Mr. Steele seconded the motion

ROLL CALL VOTE
MEMBER

Dr. Bankston
Mrs. Crain
Mrs. Leonard
Mr. McKenna
Mr. Ringel

AYES
X

NOES

ABSTAINED

X
X
X

MEMBER

Mr. Steele
Ms. Waller
Mr. Walton
Mr. Oestreicher
TOTAL

AYES
X

NOES

ABSTAINED

0

0

X
X
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The public meeting temporarily adjourned at 5:20 pm.
The public meeting resumed at 7:00 pm.
Mr. Walton moved that the Board meet in Public Session on Tuesday, March 22, 2011 at
3:45 pm at the College, pursuant to the provisions of the Ohio Revised Code Section 121.22.
Dr. Bankston seconded the motion.
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ROLL CALL VOTE
MEMBER

Dr. Bankston
Mrs. Crain
Mrs. Leonard
Mr. McKenna
Mr. Ringel

AYES
X

NOES

X

ABSTAINED

MEMBER

Mr. Steele
Ms. Waller
Mr. Walton
Mr. Oestreicher
TOTAL

AYES
X

NOES

ABSTAINED

0

0

X
X
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ADJOURNMENT
The meeting adjourned at 7:05 p.m.
Respectfully submitted,

Laurie Leonard, Secretary
Board of Trustees
Next Public Meeting
March 22, 2011
3:45 pm
Conference Center
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