BOARD OF TRUSTEES
PROCEEDINGS
At the regular meeting of the Board of Trustees held on February 22, 2011, the Board
of Cincinnati State Technical and Community College, by roll call vote, approved by a
majority of a quorum of the members present a motion to meet in public session on Tuesday,
March 22, 2011, beginning at 3:45 p.m., at the College.
REGULAR MEETING
March 22, 2011
3:55 P.M.
Cincinnati State Technical and Community College
Conference Center
SUNSHINE LAW COMPLIANCE ANNOUNCEMENT
The Board of Trustees of the Cincinnati State Technical and Community College District,
Hamilton County, Ohio, met in regular session, pursuant to the rules, in the Conference
Center of Cincinnati State Technical and Community College, 3520 Central Parkway, on
Tuesday, March 22, 2011 at 3:55 pm, Chairperson Oestreicher presiding. Notification had
been posted on the College website, www.cincinnatistate.edu, and given to the following
metropolitan newspapers: The Cincinnati Enquirer, The Cincinnati Herald, the Press
Community Newspapers, the Harrison Press, and City Beat in compliance with the
requirements of Ohio Revised Code, Section 121.22.

ROLL CALL
MEMBER
Dr. Bankston
Mrs. Crain
Mrs. Leonard
Mr. McKenna
Mr. Oestreicher

PRESENT

ABSENT
X

X
X
X
X

MEMBER
Mr. Ringel
Mr. Steele
Ms. Waller
Mr. Walton
TOTAL

PRESENT

ABSENT
X

X
X
X
5

4

11.18
Approval of the Proceedings of the Regular Meeting of February 22, 2011
Mr. Steele moved to accept the minutes as presented and Mr. Walton seconded the motion.
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ROLL CALL VOTE
MEMBER

Dr. Bankston
Mrs. Crain
Mrs. Leonard
Mr. McKenna
Mr. Ringel

AYES

NOES

ABSTAINED

X
X

MEMBER

Mr. Steele
Ms. Waller
Mr. Walton
Mr. Oestreicher

AYES
X

NOES

ABSTAINED

0

1

X
X

TOTAL

4

11.19
Consideration of Items for Possible Addition to Agenda
There were none.
11.20
Recognition for Outstanding Accomplishments
There were none.
.
11.12
Consent Agenda for Recurring Items
Mrs. Crain moved to accept the Consent Agenda for Recurring Items and Mr. Steele
seconded the motion.
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MEMBER

Dr. Bankston
Mrs. Crain
Mrs. Leonard
Mr. McKenna
Mr. Ringel

AYES
X
X

NOES

ABSTAINED

MEMBER

Mr. Steele
Ms. Waller
Mr. Walton
Mr. Oestreicher
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AYES
X

NOES

ABSTAINED

0

0

X
X
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11.22 Financial Report
Mike Geoghegan presented the report as contained in the packet. The balance sheet is
showing strong growth, with expendable net assets up $5.6 million or 26.1% over the same
period last year. This is primarily due to the $1.6 million growth in cash generated from
operations and $3.2 million net reduction of current liabilities. The Income Statement is also
showing strong growth. The current Senate Bill 6 composite score is 3.2, but is partially
overstated due to only eight months of expenses being incurred, resulting in a primary
reserve ratio score of 4. General Fund Revenues exceeded Expenditures by $2,769,509
compared to $1,113,420 for the period ended February 28, 2010, an increase of $1,656,089,
or 149%. The Workforce Development Center Fund reflected a profit of $1,434,424,
including subsidy, which was an increase of $334,066, or a 30.4%, from February 28, 2010.
Investment Balances are up by approximately $2 million from February 2010 due to overall
Enrollment growth and cash generated from operations fiscal year to date. The weighted
average weight of return of the investment portfolio was 1.488%. This was up slightly from
January due to a positive month in the taxable bond markets. Average weighted maturity of
the investment portfolio is 1.247 years. Interest income of $158,981 is up $29,164 from
December 2010 and $69,409 from January 2010.
Dr. Owens asked Mike to give an update on the State Budget. The consensus is a 13%
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reduction in revenue. Federal Stimulus funds were withdrawn, which represented 15% of
our allocation, leaving a new base which was increased by 2.7% for FY2012 and .9% in
FY2013. The community colleges and universities have different buckets of allocated funds
and we are not sure if they will remain the same. Enrollment growth and community
colleges were a priority. Overall, it is about a $4 million revenue reduction, or 5% of total
revenues. The capitol component, the capitol budget which flows through the operating
budget, was not funded for FY13. That is about $3 million and we have been using that for
debt service on the ATLC bonds.
Mrs. Crain asked how that would be made up. For FY12, we will get the same allocation.
Mrs. Crain asked if semester transition would cause enrollment to drop, thus it would be a
double hit of fewer students and less state money in FY13. Mike responded that there was
evidence of that, at least initially.
Dr. Owens commented that we were contacting students to make sure they are aware of the
semester transition and encouraging them to finish up while we are still in terms. By that
time, Cincinnati State wants to be number one in enrollment and able to penetrate the high
schools to assure continued strong enrollment.
Mr. Steele asked about refinancing the bonds. Mr. Geoghegan answered that one of the
problems with this is that there is a ten-year call period, which comes up in 2013. If they are
refunded prior to that, an escrow account needs to be set up for two years and the interest is
very low, so this doesn’t work. As we get closer, we will investigate.
Mr. Walton asked about enrollment forecasts for the budget. We forecasted a 5% increase in
credit hours and we are at 6 l/2%.
Mr. Oestreicher asked about the split in reductions between universities and community
colleges. Has there been any further discussion? Mr. Geoghegan addressed the cuts from
their state allocations, which would be different from the community colleges. Have the
contingencies covered the $4 million cut? He said the budgets that are due will reflect the
anticipated cuts.
Mr. Walton moved to approve the financial report and Mrs. Leonard seconded the motion.

ROLL CALL VOTE
MEMBER

Dr. Bankston
Mrs. Crain
Mrs. Leonard
Mr. McKenna
Mr. Ringel

AYES
X
X

NOES

ABSTAINED

MEMBER

Mr. Steele
Ms. Waller
Mr. Walton
Mr. Oestreicher
TOTAL

AYES
X
X
X
X

NOES

ABSTAINED

6

0

0

11.23
Faculty Senate Report
Carla Gesell-Streeter thanked Mrs. Crain and Dr. Owens for coming to the session on dealing
with aggressive students. She is working on making this available to everyone. Mrs. Crain
commented on how well it was done and how the school is taking steps to deal with this
matter. Cincinnati State only has three counselors for the entire student body. One will be
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retiring this year and one will be moving on to a different position. It is hoped that the two
salaries could be split enough to hire a social worker and more counselors.
Mrs. Leonard asked if Cincinnati State could talk to UC to get interns in mental health to do
their internship here. She was told that this is happening now.
Mr. Steele asked about students in crisis and what happens. Carla responded with a
recounting of one student in crisis who was taken to UC for help.
11.23.1 Resolution to Purchase Lot on Central Parkway
Dan Cayse briefed the Board on the lot across the College on Central Parkway, which
currently houses a print shop. The asking price for the lot and building was $139,000 and the
accepted price was $110,000. This is contingent on Board approval and state approval. The
space will be very helpful for expansion or storage. It is also an active print shop. This is a
step to look at what is available to us close to the campus.
Mr. Oestreicher asked for a motion, subject to satisfaction of all the contingencies, and to Dr.
Owens’ satisfaction, and state approval, for the Board to approve the acquisition of this
property. Mrs. Crain so moved and Mr. Steele seconded the motion.
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Dr. Bankston
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Mr. McKenna
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X
X
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Mr. Oestreicher
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AYES
X
X
X
X

NOES

ABSTAINED

6

0

0

11.24
President’s Report
Dr. Owens introduced Nan Cahall, the new Director of Government and Community Affairs.
Dr. Owens felt that given the complexity of the economy and the change in government the
College needed a person who could interact at a state and national level. Nan’s resume will
be provided to the Board.
Nan gave comments on how excited she is to develop a strategic plan and how the
government and community agencies can help with that. Being consistent in
communications with elected officials is vital.
Nan commented on the recent meeting regarding I-75 and maintaining access for Cincinnati
State. Roxanne Qualls has endorsed the “Revive 75” plan. She will support the request to
ODOT to reopen and reconsider access for Cincinnati State. We have to have local support
because we will be asking ODOT to stop and reconsider. Nan visited Columbus and
introduced the issue to state representatives and asked for their help. They were very
receptive to our concerns.
Dr. Owens commented that Michael Moore, from the Cincinnati Department of
Transportation, had received a petition from Clifton residents to adopt stricter parking
restrictions so our students couldn’t park there, but it didn’t include UC students. Dr. Owens
will fight this.
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Nan commented on her qualifications for her job with Cincinnati State. She has many
political connections. She wants to have more impact on the local community.
Dr. Owens commented that there would be a kickoff for the ArtsWave campaign. Cincinnati
State wants to be number one in support for this issue among regional institutions of higher
education.
Dr. Owens addressed the Middletown issue. The Faculty Senate will be going on a tour.
Several Cincinnati State groups have already gone through Middletown. We are getting
estimates on costs. “Middletown can be a great part of our future,” he said.
11.25
Chairperson’s Report, Trustee Association Report, and AQIP Update
There were no AQIP updates. There were no Trustee reports. There were no Chairperson’s
updates.
OLD BUSINESS
There was none.
NEW BUSINESS
Mrs. Leonard moved that the Board adjourn to meet in Executive Session pursuant to the
provisions of the Ohio Revised Code Section 121.22
a) To discuss matters concerning collective bargaining.
Mr. Steele seconded the motion
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The public meeting temporarily adjourned at 4:35 pm.
The public meeting resumed at 6:00 pm.
Mrs. Leonard moved that the Board meet in Public Session on Tuesday, April 26, 2011 at
3:45 pm at the College, pursuant to the provisions of the Ohio Revised Code Section 121.22.
Mrs. Crain seconded the motion.
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Dr. Bankston
Mrs. Crain
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Mr. McKenna
Mr. Ringel

NOES

X
X
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X
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X
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ADJOURNMENT
The meeting adjourned at 6:05 p.m.
Respectfully submitted,

Laurie Leonard, Secretary
Board of Trustees
Next Public Meeting
April 26, 2011
3:45 pm
Conference Center
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