BOARD OF TRUSTEES
PROCEEDINGS
SUMMARY OF THE EXECUTIVE SESSION
January 26, 2010
At the special meeting of the Board of Trustees held December 11, 2009, the Board of
Cincinnati State Technical and Community College, by roll call vote, approved by a
majority of a quorum of the members present to meet in executive session on Tuesday,
January 26, 2010 beginning at 3:30 p.m., at the College, pursuant to the provisions of
Ohio Revised Code, Session 121.22 for the following purposes: a) to consider
personnel matters related to the appointment, employment, dismissal, discipline,
promotion, demotion or compensation of a public employee or official; b) to consider the
purchase or sale of public property; c) to confer with an attorney concerning pending or
imminent court action; d) to discuss matters concerning collective bargaining; e) to
discuss matters required to be kept confidential by federal or state law; and f) to
consider details of security arrangements.
The executive session of January 26, 2010 concluded at 6:25 pm.
REGULAR MEETING
January 26, 2010
6:25 P.M.
Cincinnati State Technical and Community College
Conference Center
SUNSHINE LAW COMPLIANCE ANNOUNCEMENT
The Board of Trustees of the Cincinnati State Technical and Community College
District, Hamilton County, Ohio, met in regular session, pursuant to the rules, in the
Conference Center of Cincinnati State Technical and Community College, 3520 Central
Parkway, on Tuesday, January 26, 2010 at 6:25 pm, Chairperson Oestreicher presiding.
Notification had been given to the following metropolitan newspapers: The Cincinnati
Enquirer, The Cincinnati Herald, and the Press Community Newspapers, in
compliance with the requirements of Ohio Revised Code, Section 121.22.
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ROLL CALL
MEMBER
Dr. Bankston
Mrs. Crain
Mrs. Leonard
Mr. McKenna
Mr. Oestreicher

PRESENT
X
X
X
X
X

ABSENT

MEMBER
Mr. Ringel
Mr. Steele
Ms. Waller
Mr. Walton
TOTAL

PRESENT
X
X
X

ABSENT

X
1

8

10.01
Approval of the Proceedings of the Special Meeting of December 11, 2009
Chairman Oestreicher asked for a motion to approve the referenced minutes. Mrs.
Crain so moved and Mr. McKenna seconded the motion.

ROLL CALL VOTE
MEMBER

Dr. Bankston
Mrs. Crain
Mrs. Leonard
Mr. McKenna
Mr. Ringel

AYES
X

NOES

ABSTAINED

MEMBER

Mr. Steele
Ms. Waller
Mr. Walton
Mr.
Oestreicher

X
X
X

AYES

NOES

ABSTAINED
X

0

1

X

X

X
TOTAL

7

10.02
Consideration of Items for Possible Addition to Agenda
There were none.
10.03
Recognition for Outstanding Accomplishment
Dr. Henderson recognized Dr. Dennis Ulrich who has been named to the Ohio Green
Pathways Advisory Panel. He will serve a two-year term.
Dennis Baker won the Professional Grounds Management Society President’s Award.
Four pastry students in the Midwest Culinary Institute took 1st, 2nd and 3rd places at the
third annual Houses of Hope Gingerbread House contest.
10.04
Consent Agenda for Recurring Items
Mr. Oestreicher asked for a motion to approve the Consent Agenda. Dr. Bankston so
moved and Mr. Steele seconded the motion.

ROLL CALL VOTE
MEMBER

Dr. Bankston
Mrs. Crain
Mrs. Leonard
Mr. McKenna
Mr. Ringel

AYES
X

NOES

ABSTAINED

MEMBER

Mr. Steele
Ms. Waller
Mr. Walton
Mr.
Oestreicher

X
X
X

AYES
X
X

X

X
TOTAL

2

8

NOES

ABSTAINED

10.05
Financial Report
Mr. Dan Ramsey reported on the finances of the College. As of December 31, 2009,
revenues exceed expenditures by $929,000 and the composite score calculation is 2.8.
The unprecedented increase in enrollment has affected both revenue and expenditures.
The general fund balance is $16.6 million and investments total $21.6 million.
Mr. Oestreicher asked for a motion to approve the financial report. Mr. McKenna so
moved and Mrs. Leonard seconded.

ROLL CALL VOTE
MEMBER

Dr. Bankston
Mrs. Crain
Mrs. Leonard
Mr. McKenna
Mr. Ringel

AYES
X

NOES

ABSTAINED

MEMBER

Mr. Steele
Ms. Waller
Mr. Walton
Mr.
Oestreicher

X
X
X

AYES
X
X

NOES

ABSTAINED

X

X
TOTAL

8

10.06
Auditor’s Report
The College’s outside auditor, Crowe Horwath, reported on the recent independent
audit of the College’s finances. The College was given an unqualified opinion, the
highest form of assurance that can be given. There were no control, material
weakness(es), or significant deficiencies reported. There were no findings and any
previous findings have been resolved. The audit was certified on October 30.
10.07
Faculty Senate Report
Mr. Bob Baylor, Vice President of the Faculty Senate, presented the report as
contained in the packet. The lack of computer resources for students was highlighted.
Ms. Waller asked about the response to the computer issue. Dr. Henderson responded
that with the dramatic increase in enrollment, students are using the computers in the
labs to take their on-line courses. The College is looking at a check-out program for
computers. A purchase program is being investigated. Drake Hospital may be an
option to use as a leased computer lab for students.
10.08
President’s Report
Dr. Henderson spoke about the Winter Term enrollment. As of close of business, the
College was 55% ahead of headcount at this time last year and 54% ahead in credit
hours. This will be a record making enrollment. There are problems created by the
dramatic increase such as the previously mentioned computer labs, classroom space,
and parking. There is some property close by that the College will rent for classrooms
and extra parking. There is a plan that will meet the needs for this particular term. The
College is also looking at permanent space elsewhere. The satellite sites also present
space which could be utilized.
The Governor gave his State of the State address and among the proposals was one
for the creation of the energy gateway fund for fuel, cell, solar, wind and storage
industries. There are implications for training, etc. The elimination of the tangible
personal property tax on generation for wind and solar facilities that begin construction
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this year to produce energy by 2012 and create jobs is also proposed. Cincinnati State
is well positioned to take advantage to these two proposals. There is also a proposal
for collaboration between university students and Procter & Gamble.
Dr. Henderson reported on the recent Haiti Relief effort to purchase purifying tablets for
water. The College has been very generous and he thanked all who are running the
effort. The College held another support raising effort to collect food, baby formula,
personal care products, cleaning products and first aid supplies, which was very
successful.
Dr. Posey updated the Board on the Semester Transition. A survey of faculty and staff
was done on the calendar. The target date of 2012 matches UC’s. Paul DeNu and
Alice Palmer are co-chairs of the Semester Transition Committee. Dr. Posey reported
on the work done so far in terms of communication. A draft calendar has been created.
There are issues to still resolve which involve length of summer semester and whether
to have a spring break. The budget committee is working to identify costs for the
transition. Upcoming activities center on curriculum changes. The Board will be
updated at each meeting.
Mr. Oestreicher asked about the financial aspects of the change. Dr. Posey responded
that next month, the Board will have all the costs related to the transition period up to
2012. There are still issues about workload costs. An estimate of long term costs will
be provided.
Dr. Henderson reported that there is lots of sharing among the institutions going through
this change and those who have already been through it.
Ms. Waller asked about collaboration with Cincinnati State and UC on this project. Dr.
Posey reported that there was close collaboration with UC. The College is trying to
align itself with other institutions as closely as possible.
Ms. Waller asked about spring break issues. Paul DeNu responded that there is still
discussion about whether or not the College needs one. Some faculty members feel
the students lose knowledge over that break and have to start all over. It is an option to
try it one way one year and another way the next year as it does not affect the number
of instructional days.
Dr. Henderson added that the College has a complete copy of the UC plan, but felt it
was important to network with other institutions.
Dr. Henderson wanted to alert the Board to important dates. April 25 is the One Night
12 Kitchens event. Thursday, June 24 has been set as the commencement date. Dr.
Henderson noted the Annual Fund is under way. The goal is $1.5 million in scholarship
and equipment support as well as 100% support from the Board, the Foundation Board
and employees. It sends a major signal to the outside that there is complete support
from the inside.
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09.09
Chairperson’s Report, Trustee Association Report, and AQIP Update
Dr. Bankston reported that she has met with Anne Foster to get acquainted with AQIP
and the process. This will help organizations go from good to great. Dr. Bankston is
quite excited to be working with the quality improvement process of the College.
Mr. Oestreicher reported that some Board members are going to Washington for the
ACCT National Legislative Summit.
Mr. Oestreicher thanked everyone for dealing with the stresses associated with the
growing enrollment.
OLD BUSINESS
Dr. Henderson reported on the hiring for two critical positions at the College. The
Director of Financial Aid is very important and has been hired. The other is a new CFO
and Treasurer. These two people are critically important to the College’s mission. Dr.
Henderson thanked the search committees for their hard work in identifying the right
people for these positions.
New Business
Mr. McKenna motioned to increase tuition 3.5% effective for the Spring Term this fiscal
year. This increase is to be used for access issues, especially those created by OCOG
changes, address capacity and meet increased needs from enrollment issues and
deferred maintenance items.
Mr. Steele seconded the motion.

ROLL CALL VOTE
MEMBER

Dr. Bankston
Mrs. Crain
Mrs. Leonard
Mr. McKenna
Mr. Ringel

AYES
X

NOES

ABSTAINED

MEMBER

Mr. Steele
Ms. Waller
Mr. Walton
Mr.
Oestreicher

X
X
X

AYES
X
X

NOES

ABSTAINED

X

X
TOTAL

8

Mr. Oestreicher commented about the increase. The Board wrestled with this decision.
Access to the school is critical and raising tuition is not taken lightly. The State gave
permission to do that earlier in the year and the Board did not. To responsibly manage
the College’s finances, it had to be done. One of the conditions placed on the raise is
that the dollars raised are going to things the Board cares about, such as access. Some
of the money will be used to assist those in most need. The Board needs to deal with
some of the stresses of increased enrollment by lowering expenses associated with it.
The deferred maintenance issues must be addressed. No one on the Board took this
decision lightly.
Mr. Steele commented that he was seriously concerned with the infrastructure of the
College and it needs to be an up-to-date, safe environment for students and employees.
Maintenance should not be deferred. Mrs. Crain commented that the Board takes its
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fiduciary duties seriously and the mission of the College is to give everyone an
opportunity for education. The increase allows for both.
Mrs. Leonard commented on her request last month that the College look into the
branding of the Summit and some substantial signage. She was impressed that it has
already been done and felt it is a wonderful promotion for the restaurant. The
Chancellor wants to create Centers of Excellence and the College has them with MCI
and energy technologies and sustainability. Mrs. Leonard has nominated Cincinnati
State for the Green Business Award through the Cincinnati Business Courier. She
thanked Ralph Wells for his hard work to get this nomination in on time.
Dr. Bankston wanted to know when winners would be announced. It will be a few
months. Dr. Bankston talked about quality improvement relating to celebrating
achievements and successes with quantifiable data.
Mrs. Leonard moved that the Board meet in Executive Session on Tuesday, February
23, 2010 at 3:30 p.m. at the College, pursuant to the provisions of the Ohio Revised
Code 121.22 for the following purpose(s): (a) to consider personnel matters related to
the appointment, employment, dismissal, discipline, promotion, demotion or
compensation of a public employee or official; (b) to consider the purchase or sale of
public property; (c) to confer with an attorney concerning pending or imminent court
actions; (d) to discuss matters concerning collective bargaining; (e) to discuss matters
required to be kept confidential by federal or state law; and (f) to consider details of
security arrangements.
Mr. McKenna seconded the motion.

ROLL CALL VOTE
MEMBER

Dr. Bankston
Mrs. Crain
Mrs. Leonard
Mr. McKenna
Mr. Ringel

AYES
X

NOES

ABSTAINED

MEMBER

Mr. Steele
Ms. Waller
Mr. Walton
Mr.
Oestreicher

X
X
X

AYES
X
X

X

X
TOTAL

ADJOURNMENT
The meeting adjourned at 7:15 p.m.
Respectfully submitted,

Laurie Leonard, Secretary
Board of Trustees
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8

NOES

ABSTAINED

Next Meeting
February 23, 2010
5:30 pm
Conference Center
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