BOARD OF TRUSTEES
PROCEEDINGS
SUMMARY OF THE EXECUTIVE SESSION
April 28, 2009
At the regular meeting of the Board of Trustees held March 24, 2009, the Board of
Cincinnati State Technical and Community College, by roll call vote, approved by a
majority of a quorum of the members present to meet in executive session on Tuesday,
April 28, 2009 beginning at 3:30 p.m., at the College, pursuant to the provisions of Ohio
Revised Code, Session 121.22 for the following purposes: a) to consider personnel
matters related to the appointment, employment, dismissal, discipline, promotion,
demotion or compensation of a public employee or official; b) to consider the purchase
or sale of public property; c) to confer with an attorney concerning pending or imminent
court action; d) to discuss matters concerning collective bargaining; e) to discuss
matters required to be kept confidential by federal or state law; and f) to consider details
of security arrangements.
The executive session of April 28, 2009 concluded at 6:03 pm.
REGULAR MEETING
April 28, 2009
6:03 P.M.
Cincinnati State Technical and Community College
Conference Center
SUNSHINE LAW COMPLIANCE ANNOUNCEMENT
The Board of Trustees of the Cincinnati State Technical and Community College
District, Hamilton County, Ohio, met in regular session, pursuant to the rules, in the
Conference Center of Cincinnati State Technical and Community College, 3520 Central
Parkway, on Tuesday, April 28, 2009 at 6:03 pm, Chairperson Oestreicher presiding.
Notification had been given to the following metropolitan newspapers: The Cincinnati
Enquirer, The Cincinnati Herald, and the Press Community Newspapers, in
compliance with the requirements of Ohio Revised Code, Section 121.22.
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ROLL CALL
MEMBER
Dr. Bankston
Mrs. Leonard
Mr. McKenna
Mr. Oestreicher

PRESENT
X
X
X
X

ABSENT

MEMBER
Mr. Steele
Mr. Wales
Ms. Waller
Mr. Walton
TOTAL

PRESENT
X

ABSENT
X

X
X
2

6

09.23
Approval of the Proceedings of the Regular Meeting of March 24, 2009
Chairman Oestreicher asked for a motion to approve the referenced minutes. Mr.
McKenna so moved and Ms. Waller seconded the motion. Mr. Steele noted a
correction on the minutes in the roll call vote on approving the February 24, 2009
minutes, Item 09.14. His vote should have been “abstain,” but was recorded as a “no.”

ROLL CALL VOTE
MEMBER

Dr. Bankston
Mrs. Leonard
Mr. McKenna
Mr.
Oestreicher

AYES

NOES

ABSTAINED
X

MEMBER

Mr. Steele
Mr. Wales
Ms. Waller
Mr. Walton

X
X
X

TOTAL

AYES
X

NOES

ABSTAINED

0

1

X

5

09.24
Consideration of Items for Possible Addition to Agenda
There were none.
09.25
Recognition for Outstanding Accomplishments
Dr. Henderson introduced two students. Megan Coil was selected for the 2 nd team AllOhio. The all-Ohio Academic Team provides statewide recognition to outstanding twoyear college students. Also, Mary Conner was selected for the 1st team All-Ohio. Mary
also was selected as a 2009 Coca Cola Silver Scholar. There will be a recognition
luncheon for the team in Columbus.
Peggy Harrier, acting Dean of the Business Technologies Division, has been
recognized by the Cooperative Education and Internship Association as the Educator of
the Year. Peggy was presented with the Dean Herman Schneider Award at the annual
conference in Portland, Oregon. The Dean Herman Schneider Award is the highest
honor that the association bestows to an educational member.
09.26
Consent Agenda for Recurring Items
Mr. Oestreicher asked for a motion to accept the Consent Agenda as presented.
Mr. Steele motioned to accept the consent agenda and Dr. Bankston seconded the
motion.
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ROLL CALL VOTE
MEMBER

Dr. Bankston
Mrs. Leonard
Mr. McKenna
Mr.
Oestreicher

AYES
X
X
X

NOES

ABSTAINED

MEMBER

Mr. Steele
Mr. Wales
Ms. Waller

AYES
X

NOES

ABSTAINED

0

0

X

Mr. Walton

X

TOTAL

6

09.27
Professor Emeritus
Dr. Posey presented the list of faculty for Professor Emeritus designation. Five
individuals were presented: Marc Baskind; Joan Jackson; Michael Jones; Pat
Morganroth; and Paul Olubas. The designation Professor Emeritus recognizes the
great work these faculty members have done for the College.
Mrs. Leonard moved to approve the conferral of Professor Emeritus on these individuals
and Mr. McKenna seconded the motion.

ROLL CALL VOTE
MEMBER

Dr. Bankston
Mrs. Leonard
Mr. McKenna
Mr.
Oestreicher

AYES
X
X
X

NOES

ABSTAINED

MEMBER

Mr. Steele
Mr. Wales
Ms. Waller

AYES
X

NOES

ABSTAINED

0

0

X

Mr. Walton

X

TOTAL

6

Joan Jackson, Michael Jones, Pat Morganroth and Paul Olubas were in attendance and
stood to be recognized by the Board.
09.28
Approval of Sabbatical Recommendations
Dr. Posey presented the recommendations for faculty sabbaticals.
Mr. Oestreicher asked for a motion to approve the sabbatical recommendations. Mr.
Steele so moved and Ms. Waller seconded the motion.

ROLL CALL VOTE
MEMBER

Dr. Bankston
Mrs. Leonard
Mr. McKenna
Mr.
Oestreicher

AYES
X
X
X

NOES

ABSTAINED

MEMBER

Mr. Steele
Mr. Wales
Ms. Waller

AYES
X

NOES

ABSTAINED

0

0

X

Mr. Walton

X

TOTAL

3

6

09.19
Financial Report
Ms. Simpson reported that the composite score is 2.8, at the end of March, and
projecting out to the end of the year, it appears the College will not fall below 2.7. It
may be possible to raise the composite score by June 30 due to increased enrollment.
Current fund balance is $14 million invested at the rate of 1.69%, a conservative
investment.
Workforce Development Center has generated $1.3 million as of the end of March,
compared to this time last year of $1 million.
A budget will be presented at next month’s meeting. It will be based on what is known
now. When firm data are received, a revised budget is possible.
The College is in the process of selecting a new auditor.
Mr. Oestreicher asked what assumptions are being made regarding subsidies. Ms.
Simpson reported the assumptions were based on what the State gave to the College in
February. This is based on enrollment and a new way to calculate subsidies. Mr.
Oestreicher wanted the record to show that the College needs to be very careful using
increased enrollment figures.
Mr. McKenna wanted to know the reasoning behind our SB6 staying flat. Ms. Simpson
stated that the increased spring term enrollment hasn’t been recognized in revenue. At
the end of April, one month’s worth of increased revenue will be recognized. This
should affect the composite score in a positive way.
Mr. Oestreicher asked for a motion to accept the Finance Report as presented. Dr.
Bankston moved to accept the Finance Report and Mr. Steele seconded the motion.

ROLL CALL VOTE
MEMBER

Dr. Bankston
Mrs. Leonard
Mr. McKenna
Mr.
Oestreicher

AYES
X
X
X

NOES

ABSTAINED

MEMBER

Mr. Steele
Mr. Wales
Ms. Waller

AYES
X

NOES

ABSTAINED

0

0

X

Mr. Walton

X

TOTAL

6

09.30
Faculty Senate Report
Ms. Carla Gesell-Streeter, Faculty Senate president, reported on issues connected to
the change to semesters. Budget issues are a concern to faculty. There are critically
needed faculty instructors that have yet to be hired. For example, there are 300-350
majors in the Criminal Justice Program and no full-time instructor.
Ms. Gesell-Streeter recognized the five recently retired faculty who received the
designation of Faculty Emeritus and offered to share letters written by those faculty with
the Board. These letters reflect outstanding accomplishments by these faculty.
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Mr. McKenna asked Ms. Gesell-Streeter about the lack of an instructor in the Criminal
Justice Program. Carla responded that the College is working on it. Dr. Bankston
asked about the critically needed instructors. Were they related to vacancies or new?
Ms. Gesell-Streeter stated these were mostly new positions.
Dr. Henderson responded that Dr. Posey is doing a program review and one of the
things to look at during the change is the high yield programs and possibly cutting out
low yield programs in order to maintain balance. Shifts have to be made as they
emerge. Decisive moves will have to be taken.
09.31
President’s Report
Dr. Henderson asked Anne Foster, Director of Institutional Research and Effectiveness,
to give the good news on enrollment. Data becomes extremely important and Anne
provides that in order to benefit from the emerging USO system in Ohio.
Anne reported that Spring 2009 was record setting. Headcount was up 8.7% and credit
hours up 14.3% versus a year ago. There was nearly a 5% increase in credit hours
generated and the projection was based on 2 or 2.5%. There were three displaced
workers events in which the College participated and the College is seeing the benefits
of those. There is growth in the first time students in the 25-29, 30-39, and 40-49 age
groups, up to 100% increase versus last year. More students are staying in school.
Retention is up 5%. There is growth in the new LPN certificate; Renewable Energy and
Hospitality are strong programs. Associate of Arts and Associate of Science are
booming. Nursing is rebounding as is Early Childhood Education. The certificate
programs are strong and increasing. The College Information Sessions have been filled
to capacity and had to be moved to the Conference Center.
Dr. Henderson stated these successes are due to the hard work the people at the
College are doing.
One Night 12 Kitchens is a signature event for raising scholarship funds. Dr.
Henderson thanked all who make this a major success. This event always sells out.
Dr. Henderson reported on the Employee Service Award celebration. This recognizes
employees in the 5 year category; 10 years; 15 years; 20 years; 25 years and 30 years
or more. There is one employee who has been here for 38 years. This event was split
off from the Holiday Luncheon in order to make it a special event.
Dr. Henderson reported on the College submitting a grant to the state for an Ohio
Cooperative Education and Internship Program. The request is for $1,000,000 for
“Enhancing Cooperative Education & Internship Experiences for Targeted Industries
and Green Jobs in Ohio.”
There have been 33 proposals for the stimulus money. Julie McLaughlin has been
selected to co-author a book on the First Year Experience, which will focus on
community colleges. A legislatures’ forum was held on campus recently. This forum
brought legislatures to campus to keep them up to date on Cincinnati State and to ask
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for their support. Three students also participated in this forum and did an outstanding
job in giving the legislatures an inside view of the College.
Dr. Steven Chu, Secretary of Energy, will be the commencement speaker on June 18.
Dr. Chu also will be the speaker at Harvard and Cal Tech.
09.32
Chairperson’s Report, Trustee Association Report, and AQIP Update
Mr. Oestreicher congratulated and thanked all involved in One Night Twelve Kitchens.
It was very special this year.
A lot of things are going on in Columbus that will affect the educational process. Some
will have real benefits for Cincinnati State and some could be challenges. One
challenge could be that control of tuition may be taken from the College and given to the
state. All need to be thinking about the issues and how they will benefit/challenge the
College.
There was no Trustee Association Report or AQIP Update.
OLD BUSINESS
None.
NEW BUSINESS
Mrs. Leonard commented on improving higher education and cost saving and presented
resolutions for the Board’s approval.
09.33
Whereas the University of Cincinnati, under the leadership of Dr. Nancy Zimpher, has
made extraordinary efforts to work with Cincinnati State Technical and Community
College to develop two plus two academic programs and dual admission processes to
ease the transition of Cincinnati State graduates to the University; and
Whereas the Culinary and Hospitality dual admit programs are models for the State of
Ohio, both academically and in the efficient use of resources; and
Whereas Cincinnati State is partnering with the University through the new STEM
programs funded by the State of Ohio; and
Whereas Cincinnati State recognizes other opportunities for academic linkages with the
University of Cincinnati that will meet the educational aspirations of Cincinnati State
students; and
Whereas limited State funding is affecting both institutions as they work to enhance their
significant contributions to the region;
Now, therefore be it resolved, that the Board of Trustees of Cincinnati State Technical
and Community College charges the President to continue to develop academic
relationships with the University of Cincinnati and build on this partnership to create
efficiencies and share resources in other common operations such as student services,
student activities and recreation.
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Dr. Bankston moved to second the resolution.

ROLL CALL VOTE
MEMBER

Dr. Bankston
Mrs. Leonard
Mr. McKenna
Mr.
Oestreicher

AYES
X
X
X

NOES

ABSTAINED

MEMBER

Mr. Steele
Mr. Wales
Ms. Waller

AYES
X

NOES

ABSTAINED

0

0

X

Mr. Walton

X

TOTAL

6

Dr. Bankson presented the following resolution for consideration by the Board.
09.34
Whereas the University System of Ohio’s Strategic Plan for Higher Education 20081017 includes individualized, measurable goals for each public college and university;
and
Whereas, student retention, both institution wide and among selected cohorts, is a goal
within the strategic plan of the University System of Ohio; and
Whereas, the College recognizes that student retention is critical to its viability, both
financially and in its community commitment, and acknowledges that all areas of the
institution have an impact on retention and that the college must take a proactive stance
to improve its ability to retain its students; and
Whereas, the College is focusing on a systemic approach to research regarding trends
and themes relative to why students leave Cincinnati State;
Now, therefore be it resolved that the Board of Trustees of Cincinnati State Technical
and Community College charges the President with producing a comprehensive plan to
measurably improve retention rates at the College by developing ongoing strategies that
lead to or even exceed the goals outlined in the University System of Ohio master plan.
Mrs. Leonard seconded the motion.

ROLL CALL VOTE
MEMBER

Dr. Bankston
Mrs. Leonard
Mr. McKenna
Mr.
Oestreicher

AYES
X
X
X

NOES

ABSTAINED

MEMBER

Mr. Steele
Mr. Wales
Ms. Waller

AYES
X

NOES

ABSTAINED

0

0

X

Mr. Walton

X

TOTAL

6

Mr. Steele presented the following resolution for Board consideration.
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09.35
Whereas the University System of Ohio’s Strategic Plan for Higher Education 20082017 has called for all of Ohio’s public colleges and universities to adopt semesterbased academic calendars; and
Whereas, Cincinnati State, which has an academic calendar of five terms per year, is
seeing a growing number of its students transferring to four-year colleges and
universities, both public and private; and
Whereas, Cincinnati State wishes to make these transfer opportunities more efficient for
its students; and
Whereas, the University of Cincinnati, a sister institution with a special transfer pathway
for Cincinnati State students, has chosen to adopt a semester system by Fall 2012; and
Whereas, Ohio’s other public universities on quarter systems are also adopting
semesters for their academic year;
Now, therefore be it resolved, that the Board of Trustees of Cincinnati State Technical
and Community College charges the President with forming a team to make
recommendations for a transfer to a semester system and develop a master plan with
timeline for transition; and
Be it further resolved that the President will present this master plan to the Board of
Trustees with a proposed budget for the transition and with the conversion completed
by Fall 2012.
Mr. McKenna seconded the motion.
Ms. Waller asked about the earlier report on the need for a faculty co-chair for this
transition. She would like to hear how this is going before voting.
Dr. Henderson responded that this issue is being worked on. There will be faculty
participation. A model has already been established. A similar plan was used at the
University of Cincinnati, and the College will be using that to develop an infrastructure
that meets our needs.

ROLL CALL VOTE
MEMBER

Dr. Bankston
Mrs. Leonard
Mr. McKenna
Mr.
Oestreicher

AYES
X
X
X

NOES

ABSTAINED

MEMBER

Mr. Steele
Mr. Wales
Ms. Waller

AYES
X

NOES

ABSTAINED

0

0

X

Mr. Walton

X

TOTAL

8

6

Mrs. Leonard moved that the Board meet in Executive Session on Tuesday, May 26,
2009 at 3:30 p.m. at the College, pursuant to the provisions of the Ohio Revised Code
121.22 for the following purpose(s): (a) to consider personnel matters related to the
appointment, employment, dismissal, discipline, promotion, demotion or compensation
of a public employee or official; (b) to consider the purchase or sale of public property;
(c) to confer with an attorney concerning pending or imminent court actions; (d) to
discuss matters concerning collective bargaining; (e) to discuss matters required to be
kept confidential by federal or state law; and (f) to consider details of security
arrangements.
Mr. McKenna seconded the motion.

ROLL CALL VOTE
MEMBER

Dr. Bankston
Mrs. Leonard
Mr. McKenna
Mr.
Oestreicher

AYES
X
X
X

NOES

ABSTAINED

MEMBER

Mr. Steele
Mr. Wales
Ms. Waller

AYES
X

NOES

ABSTAINED

0

0

X

Mr. Walton

X

TOTAL

ADJOURNMENT
The meeting adjourned at 6:52 p.m.

Respectfully submitted,

Laurie Leonard, Secretary
Board of Trustees
Next Meeting
May 26, 2009
5:30 pm
Conference Center

9

6

