BOARD OF TRUSTEES
PROCEEDINGS
SUMMARY OF THE EXECUTIVE SESSION
October 27, 2009
At the regular meeting of the Board of Trustees held September 22, 2009, the Board of
Cincinnati State Technical and Community College, by roll call vote, approved by a
majority of a quorum of the members present to meet in executive session on Tuesday,
October 27, 2009 beginning at 3:30 p.m., at the College, pursuant to the provisions of
Ohio Revised Code, Session 121.22 for the following purposes: a) to consider
personnel matters related to the appointment, employment, dismissal, discipline,
promotion, demotion or compensation of a public employee or official; b) to consider the
purchase or sale of public property; c) to confer with an attorney concerning pending or
imminent court action; d) to discuss matters concerning collective bargaining; e) to
discuss matters required to be kept confidential by federal or state law; and f) to
consider details of security arrangements.
The executive session of October 27, 2009 concluded at 5:52 pm.
REGULAR MEETING
October 27, 2009
5:52 P.M.
Cincinnati State Technical and Community College
Conference Center
SUNSHINE LAW COMPLIANCE ANNOUNCEMENT
The Board of Trustees of the Cincinnati State Technical and Community College
District, Hamilton County, Ohio, met in regular session, pursuant to the rules, in the
Conference Center of Cincinnati State Technical and Community College, 3520 Central
Parkway, on Tuesday, October 27, 2009 at 5:52 pm, Chairperson Oestreicher presiding.
Notification had been given to the following metropolitan newspapers: The Cincinnati
Enquirer, The Cincinnati Herald, and the Press Community Newspapers, in
compliance with the requirements of Ohio Revised Code, Section 121.22.
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ROLL CALL
MEMBER
Dr. Bankston
Mrs. Leonard
Mr. McKenna
Mr. Oestreicher
Mr. Ringel

PRESENT
X
X
X
X
X

ABSENT

MEMBER
Mr. Steele
Ms. Waller
Mr. Walton
TOTAL

PRESENT
X
X
X

ABSENT

8

09.72
Approval of the Proceedings of the Regular Meeting of September 22, 2009
Chairman Oestreicher asked for a motion to approve the referenced minutes. Mr.
McKenna so moved and Mr. Walton seconded the motion.

ROLL CALL VOTE
MEMBER

Dr. Bankston
Mrs. Leonard
Mr. McKenna
Mr. Ringel
Mr. Steele

AYES
X

NOES

ABSTAINED

MEMBER

Ms. Waller
Mr. Walton
Mr.
Oestreicher

X
X

AYES
X
X

NOES

ABSTAINED

0

1

X

X
X
TOTAL

7

09.73
Consideration of Items for Possible Addition to Agenda
There were none.
09.74
Recognition for Outstanding Accomplishment
Dr. Henderson asked Dr. Marianne Krismer to introduce two honorees from the Health
and Public Safety area.
Dr. Krismer introduced Mike Chaney, respiratory care instructor, whose team finished
first in the Sputum Bowl in Columbus, beating out other two-year and four-year colleges.
The team is now advancing to the national competition in San Antonio, TX. Mr. Chaney
introduced the team and congratulated them for their hard work. The questions in this
quiz bowl are very difficult and it was exciting to win. In San Antonio, Cincinnati State
will compete with 44 state winners. Out of the last four years, Cincinnati State has won
this competition three times at the state level.
Dr. Bankston wanted the team to know how proud the Board is of them. Dr. Bankston
was very impressed with the quality of education in the respiratory care program.
Dr. Krismer reported on the innovative teaching of Julie Johns. Ms. Johns has the most
unique approach to education and the most enthusiasm Dr. Krismer has ever seen in an
instructor. Ms. Johns assigned the students the task of deconstructing an issue and
making it appealing to a younger audience. The results were picture books geared
toward children to explain certain body issues. These books will be donated to
organizations serving children.
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Dr. Krismer introduced some of the students in this class and asked one to make
comments. The student, Kim Carpenter, made brief remarks on the challenge of
bringing to a child level concepts of anatomy.
Ms. Waller commented that as a communicator it was wonderful to see the integration
of communication skills with all the other training. This skill makes the students even
more useful. Dr. Bankston commented that education in health needs to bring the level
down to the audience.
Dr. Henderson informed the Board that the men’s Soccer team closed out their season
17-2-1 and had a perfect record in the Ohio Community College Athletic Conference.
This is the fifth time in seven years Cincinnati State has won the conference
championship under the leadership of Coach Mike Combs. The team is ranked
nationally.
The national athletic office contacted Cincinnati State to audit the program. At the
ACCT Annual Conference, Dr. Henderson attended a session on athletics. The
question was asked about certifying the eligibility of international players. The College
has two players from Jamaica who are also outstanding students.
09.75
Consent Agenda for Recurring Items
Mr. Oestreicher asked for a motion to approve the Consent Agenda. Mr. McKenna so
moved and Mr. Walton seconded the motion.

ROLL CALL VOTE
MEMBER

Dr. Bankston
Mrs. Leonard
Mr. McKenna
Mr. Ringel
Mr. Steele

AYES
X

NOES

ABSTAINED

MEMBER

Ms. Waller
Mr. Walton
Mr.
Oestreicher

X
X

AYES
X
X

NOES

ABSTAINED

X

X
X
TOTAL

8

09.76
Financial Report
Tom Herzog, Director of Budget Operations, reported on the finances of the College. As
of September 30, 2009, the budget is on target, with revenues exceeding expenditures
by almost $1.2 million. It is early in the year and the SB6 composite score calculation is
misleading because total expenditures are low, resulting in a much higher primary
reserve ratio. The composite score is 3.5, similar to last year. Revenues show a
positive variance over the year-to-date budget. Personnel expenditures reflect a slight
positive variance. The faculty adjunct line shows the largest negative variance due to
increased enrollment. Operating expenditures are under budget by $200,000. The
general fund balance is $16.8million. Investments total $18.4 million, down from $20.4
million in investment at August 31.
Mr. Oestreicher asked for a motion to approve the financial report. Mrs. Leonard so
moved and Dr. Bankston seconded.
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ROLL CALL VOTE
MEMBER

Dr. Bankston
Mrs. Leonard
Mr. McKenna
Mr. Ringel
Mr. Steele

AYES
X

NOES

ABSTAINED

MEMBER

Ms. Waller
Mr. Walton
Mr.
Oestreicher

X
X

AYES
X
X

NOES

ABSTAINED

X

X
X
TOTAL

8

09.77
Faculty Senate Report
Ms. Carla Gesell-Streeter presented the report as contained in the packet. There is a
space issue at the College due to increased enrollment. The flu has been rampant at
the College and has created challenges in covering classes.
Ms. Waller asked about the space issues. Ms. Gesell-Streeter stated it is doable with
creative thinking. For example, some hybrid classes only meet at the beginning of the
term, with the remaining class time being on-line so classrooms are shown as used.
09.78
President’s Report
Dr. Henderson commented on the space issue at the College. Some bad goes along
with the good things sometimes. It doesn’t get any worse as it gets better.
Dr. Henderson addressed enrollment and retention. At the opening of business, the
Late Fall headcount was 6,241, which is 55% over what the College had at the same
time as last year. Credit hours were 60,729, which is 57% over and FTE 4,049, 57%
ahead of this time last year. The 14-day headcount for Late Fall last year was 8,578.
Early Fall’s number in terms of enrollment may be exceeded by Late Fall. The College
really has to extend efforts in order to accommodate the incoming students. Under
headcount for Early Fall, females outnumber the males by 54% to 46%. There have
been increases in the enrollment numbers in terms of ethnicity. Students are well
represented from the surrounding counties. International student numbers are down a
bit. Concerning full time versus part time enrollment, 40% are listed as full time
students and 60% part-time.
To enroll them is one thing, but to hold them and move them to success is another
thing. The College kicked off a Retention Task Force in February of 2008. The task
force continues to meet and evaluate all the retention efforts being used by the College
community. Some things are extremely successful and the idea is to share that
information and come up with a best practices model.
The hours of critical offices--registrar, financial aid, advising and counseling center, etc.,
have been extended. Five additional counselors will be added during the Late Fall
Term. Financial Aid will begin financial workshops to help students understand the
need and opportunity to search for scholarships, access debt management tools and
navigate online services. Support services have extended hours. The first year
experience has expanded and has come up with creative ideas for instruction. The
College is coming up with a retention plan to help the incoming students. This year’s
convocation addressed the retention need. The retention efforts have improved 5%
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over the past year. Retention is stressed as the means to the financial health of the
College.
Dr. Posey commented on efforts by instructors with regard to retention, such as pairing
courses and cross discipline, along with on-line tutoring.
Mr. McKenna asked what would be a realistic target for retention. Dr. Anderson replied
that the national rate is 51%. Dr. Henderson commented that 70-75% would be a
reasonable target. Dr. Henderson felt the College could surpass the national rate. With
everything in place, retention could be improved dramatically. Continued work with
local high schools with regard to preparation is key. Recruitment of better prepared
students is vital.
Dr. Bankston asked if the College understood what is causing the turnover. Dr.
Anderson answered that these were being identified. Dan Cayse commented that some
turnover is for financial reasons. Ms. Waller asked if the College addressed
transportation issues, and if this could be a barrier. Ms. Waller asked if there is a
survey instrument to determine reasons for dropping out. There is an instrument, which
Dr. Bankston and Ms. Waller would be interested in seeing. The definition of retention
is what is going to be used for funding from the state, which is having completed one
year. The College will encourage part-time students who have not identified a degree
as a goal to think about getting a degree. Also, the College will encourage transfer from
Cincinnati State to UC and other four-year institutions. These are goals of the Ohio
System. Access as a goal has become success as a major goal. The College is
reviewing developmental education, which often is a barrier to incoming students. The
College needs to get better prepared students who don’t have to waste a lot of time
taking developmental courses to move into the regular program.
Mr. Walton asked about our partnership with the Oaks in helping in that area. There
has been some discussion about developmental ed. The Oaks has been under the
office of the State Superintendent, but is now under the Board of Regents. There are
any number of things on the drawing board for a sense of direction for the entire
system.
Mr. Walton commented that the four-year institutions are getting out of Developmental
Ed. This responsibility will fall to the College and other agencies. The Oaks and Butler
Tech discussions come into play about how to deliver Developmental Ed. The
Chancellor feels DE doesn’t belong in any university. UC has publically stated that
certain students who don’t fit a certain structure will be directed to Cincinnati State.
There is a limit to the resources available and if the College is going to achieve the
goals set in the subsidy area, Cincinnati State needs the support of partners.
Dr. Posey reported that CS has been in discussions with the Oaks on several issues.
Dr. Henderson noted that the semester transition project continues. In the January
Board meeting, the calendar model will be presented for approval. There will be an
impact on instruction, support services, etc. There are a series of committees formed to
address these issues. The College’s situation is somewhat unique in that no other
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college or university has a calendar of five academic terms, but that should not create
any unnecessary barriers to overcome.
Mr. Oestreicher asked about the financial analysis of this transition. Dr. Henderson
replied that there is a committee that is addressing the financial area and the chief
financial officers are meeting with Rich Pettrick.
The Regents’ goal is to establish a state-wide data base for use by all changing
institutions.
Mr. Walton asked if switching to semesters from terms would result in lost revenue. Dr.
Posey replied that making the transition will have an initial cost and long term impact.
The College will look at the tuition that potentially could be charged and if that tuition
would generate the revenue currently received.
The College is working to make the change to semesters by Fall 2012.
Ms. Waller asked about co-op and if there is a committee addressing this issue. There
is. There are ten total committees.
Dean Paul DeNu commented that one of the committees is a communications
committee and on the Cincinnati State website there is a transition page under “About
CS” and information will continually be posted there.
Dr. Anderson was asked to prepare an overview of the process. It was decided that the
Board would look on the website to get information.
Dr. Henderson returned to the issue of retention and how money affects the students.
Gifts to date total $343,632.80 to the Annual Fund, compared to this time last year of
$154,059.97. Cincinnati State is aiming for 100% participation in giving. The Workforce
Development Center is at 100%. The Executive Team is at 100%. The challenge is for
everyone else to give something. The College has to demonstrate to the general public
how employees feel about the institution because the public will be solicited for money.
The annual student/donor recognition dinner will be November 19 and the Board was
urged to attend to hear some of the compelling stories from the students as to what
impact these scholarships had on their lives.
Dr. Henderson referred to a deferred maintenance report given to the Board. This fits
into the comprehensive plan of the College.
09.79
Chairperson’s Report, Trustee Association Report, and AQIP Update
Mr. Walton reported on attending the ACCT National Convention in San Francisco.
National and state funding issues are at the top of everyone’s list. More collaboration
and doing more with less was stressed. Retention falls in line with state effort and
national efforts to chart graduation rates. There is funding that follows that. Those that
do it well get more money. The governor of California visited the conference. The
governor gives lots of credit to community colleges, having attended one.
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Dr. Henderson commented that they met the Under Secretary of Education.
Community colleges are well represented in the educational infrastructure in
Washington. This is the time to put our best foot forward to take advantage of that. Ms.
Waller commented that it impressed her that the administration holds community
colleges in high regard.
Mr. Oestreicher wanted the record to show a thank you from the Board to Dick Weiland
and the Hamilton County Commissioners for putting together a plan to save
Connect2Success, which was slated for elimination.
Mr. Oestreicher reported that the Search Committee for a new president was being
formed. Board members serving were Laurie Leonard, Mark Walton, Margy Waller and
Bob McKenna.
OLD BUSINESS
None.
New Business
Mrs. Leonard moved that the Board meet in Executive Session on Tuesday, November
24, 2009 at 3:30 p.m. at the College, pursuant to the provisions of the Ohio Revised
Code 121.22 for the following purpose(s): (a) to consider personnel matters related to
the appointment, employment, dismissal, discipline, promotion, demotion or
compensation of a public employee or official; (b) to consider the purchase or sale of
public property; (c) to confer with an attorney concerning pending or imminent court
actions; (d) to discuss matters concerning collective bargaining; (e) to discuss matters
required to be kept confidential by federal or state law; and (f) to consider details of
security arrangements.
Mr. Walton seconded the motion.

ROLL CALL VOTE
MEMBER

Dr. Bankston
Mrs. Leonard
Mr. McKenna
Mr. Ringel
Mr. Steele

AYES
X

NOES

ABSTAINED

MEMBER

Ms. Waller
Mr. Walton
Mr.
Oestreicher

X
X

AYES
X
X
X

X
X
TOTAL

7

8

NOES

ABSTAINED

ADJOURNMENT
The meeting adjourned at 7:13 p.m.
Respectfully submitted,

Laurie Leonard, Secretary
Board of Trustees
Next Meeting
November 24, 2009
5:30 pm
Conference Center
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