BOARD OF TRUSTEES
PROCEEDINGS
SUMMARY OF THE EXECUTIVE SESSION
September 28, 2010

At the regular meeting of the Board of Trustees held on July 27, 2010, the Board of
Cincinnati State Technical and Community College, by roll call vote, approved by a
majority of a quorum of the members present a motion to meet in executive session on
Tuesday, September 28, 2010, beginning at 3:30 p.m., at the College, pursuant to the
provisions of Ohio Revised Code, Section121.22 for the following purposes: a) to
consider personnel matters related to the appointment, employment, dismissal,
discipline, promotion, demotion or compensation of a public employee or official; b) to
consider the purchase or sale of public property; c) to confer with an attorney
concerning pending or imminent court action; d) to discuss matters concerning
collective bargaining; e) to discuss matters required to be kept confidential by federal or
state law; and f) to consider details of security arrangements.
The executive session of September 28, 2010 concluded at 5:50 pm.
REGULAR MEETING
September 28, 2010
5:50 P.M.
Cincinnati State Technical and Community College
Conference Center
SUNSHINE LAW COMPLIANCE ANNOUNCEMENT
The Board of Trustees of the Cincinnati State Technical and Community College
District, Hamilton County, Ohio, met in regular session, pursuant to the rules, in the
Conference Center of Cincinnati State Technical and Community College, 3520 Central
Parkway, on Tuesday, September 28, 2010 at 6:00 pm, Chairperson Oestreicher
presiding. Notification had been given to the following metropolitan newspapers: The
Cincinnati Enquirer, The Cincinnati Herald, the Press Community Newspapers, the
Harrison Press, City Beat and posted on the College website,
www.cincinnatistate.edu, in compliance with the requirements of Ohio Revised Code,
Section 121.22.
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ROLL CALL
MEMBER
Dr. Bankston
Mrs. Crain
Mrs. Leonard
Mr. McKenna
Mr. Oestreicher

PRESENT
X

ABSENT
X

X
X
X

MEMBER
Mr. Ringel
Mr. Steele
Ms. Waller
Mr. Walton
TOTAL

PRESENT
X

ABSENT
X
X

X
6

3

10.66

Approval of the Proceedings of the Regular Meeting of July 27, 2010 and the
Special Meeting of August 18, 2010

Mr. Oestreicher asked for a motion to approve the referenced minutes. Mrs. Leonard so
moved and Mr. Walton seconded the motion.

ROLL CALL VOTE
MEMBER

Dr. Bankston
Mrs. Crain
Mrs. Leonard
Mr. McKenna
Mr. Ringel

AYES
X

NOES

ABSTAINED

MEMBER

X
X

AYES

Mr. Steele
Ms. Waller
Mr. Walton
Mr.
Oestreicher

X

TOTAL

6

NOES

ABSTAINED

0

0

X

X

10.67
Consideration of Items for Possible Addition to Agenda
Dr. Bankston asked about adding the discussion of the bargaining agreement for the
SEIU. Mr. Oestreicher responded that it would become Agenda Item 10.67.1.
10.67.1
SEIU Bargaining Agreement
Mr. Gene Breyer reported on the agreement. On September 2, 2010 the College and
the SEIU District 1199 reached an agreement on a new collective bargaining
agreement. The unit ratified that agreement on September 16, 2010. Highlights of the
tentative agreement are that it is a three-year agreement, expiring at midnight on the
day before the Fall semester in 2013. There would be a 3.5% increase in base wages
during the first year of the agreement and a 2.75% increase in base wages in each of
the next two years of the agreement. There was establishment of an additional
longevity pay award of $80 for 25 years of service; language freezing the minimum
bargaining unit pay rates at current levels; language establishing a joint benefits
committee; language on health and welfare programs consistent with other agreements
with the College; language providing for an SEIU representative on the AQIP Strategy
Forum and any future presidential search committees.
Mr. Breyer recommended the Board ratify the agreement.
Dr. Bankston so moved and Mr. McKenna seconded the motion.
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ROLL CALL VOTE
MEMBER

Dr. Bankston
Mrs. Crain
Mrs. Leonard
Mr. McKenna
Mr. Ringel

AYES
X

NOES

ABSTAINED

MEMBER

X
X

AYES

Mr. Steele
Ms. Waller
Mr. Walton
Mr.
Oestreicher

X

TOTAL

6

NOES

ABSTAINED

0

0

X

X

Dr. Bankston thanked the bargaining team for their efforts. The Board needs to think
about how to approach bargaining agreements in light of the economy and the fact that
the State will reduce funds to educational institutions across the state of Ohio. It will be
important for the Board to look at each agreement on their own merit and not make
assumptions on any of them.
Mr. Oestreicher agreed with Dr. Bankston that the Board has not been faced with the
same kind of pressure on the budget in the past as it does in the current situation.
There must be a new level of discipline that reflects the current times.
10.69
Consent Agenda for Recurring Items
Mr. Oestreicher asked to move the Consent Agenda and the Financial Report earlier on
the agenda, as Mr. Ringel would have to be leaving soon and these were items which
required a vote.
Mr. Oestreicher asked for a motion to approve the Consent Agenda. Mrs. Leonard so
moved and Mr. Walton seconded the motion.

ROLL CALL VOTE
MEMBER

Dr. Bankston
Mrs. Crain
Mrs. Leonard
Mr. McKenna
Mr. Ringel

AYES
X

NOES

ABSTAINED

MEMBER

X
X

AYES

Mr. Steele
Ms. Waller
Mr. Walton
Mr.
Oestreicher

X

TOTAL

6

NOES

ABSTAINED

0

0

X

X

10.70
Financial Report
Mr. Mike Geoghegan highlighted the Year End Report and the August 2010 Report.
The year-end report has been audited and the College received an unqualified opinion.
The SB6 score rose to 3.2 from 2.7, a very positive development. The 27% increase in
enrollment helped to raise the cash position, which went up 20%. Net assets
experienced a 16.6% increase. Net assets are the dollars used in the dominator for
80% of the SB6 score. Expenses increased 11.1% due to the increased enrollment.
There was a $1M increase in the write-off of Student Accounts Receivable. There has
been an increase in the allowance for uncollectable debts to 3.2%. The College is
working on bringing that number down. Workforce Development Center realized a $2M
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profit due to increased subsidy. Investment income is down due to extremely low
interest rate. The Board has selected a new investment manager; it is hoped that
investment results will improve.
The August report covers two months. Revenue is up 7.5% over budget. There was an
18.4% increase in tuition income and related course/lab fees as a result of an 18%
increase in student enrollment. Budget shortfalls occurred in interest income and
Workforce Development. The College has been notified by the OBR of the planned
lapse of $127.5 million in State Subsidy Funding for all universities, branch campuses
and community colleges in the State for FY 2011. Cincinnati State’s lapse is expected
to be about $1.9M and will be deducted in the June 2011 subsidy payment. The
College will still receive monthly allocation of stimulus funds and capital component for
June. Universities and community colleges are supposed to receive a slightly higher
subsidy payment in May 2011 and receive the make-up subsidy payment in July 2011,
along with the regular July 2012 subsidy payment.
Mr. Walton asked about the subsidy payment at the year end and a projected SB6
score, taking this into consideration. Mr. Geoghegan reported that a projection for an
SB6 score had been done, but included the subsidy. A projection without the subsidy
had not yet been done, but there would be a significant percentage change.
Dr. Bankston asked about the reductions that have to happen out of the budget and
whether the Board be getting that report at the next meeting. Dr. Owens addressed the
issue and responded that proper software was needed to get specific answers and this
was being investigated.
Mr. McKenna asked about the Student Account Receivable $1M and how far the
College goes to collect these funds. Mr. Geoghegan responded that the Attorney
General is the collection agent for the College. Collections have been diminishing and
the College will explore every possible way to address this issue. The College is now at
25% of every receivable not being collected. The College needs to look at its flexibility
to use other means of collection.
Mr. Oestreicher asked about deferred maintenance. Mr. Geoghegan responded that a
state consultant just did a review. The consultant validated the number of $38M in total
and recommended expending $20M over the next five years, or $4M per year.
Cincinnati State has set aside $500,000 for this year.
Mr. Oestreicher thanked Mr. Geoghegan for his hard work in closing out the year and
working on future budgets.
Mr. Walton moved to accept the Financial Report and Dr. Bankston seconded the
motion.
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ROLL CALL VOTE
MEMBER

Dr. Bankston
Mrs. Crain
Mrs. Leonard
Mr. McKenna
Mr. Ringel

AYES
X

NOES

ABSTAINED

MEMBER

X
X

AYES

Mr. Steele
Ms. Waller
Mr. Walton
Mr.
Oestreicher

X

TOTAL

6

NOES

ABSTAINED

0

0

X

X

10.68
Recognition for Outstanding Accomplishments
Marcha Hunley commented on the honors scholarships and the honors experience.
These scholarships are merit based, competitive scholarships. Ms. Hunley asked each
student who was in attendance to introduce themselves and give a reason why they
chose Cincinnati State. Each student had a different reason, including small classes,
knowledgeable instructors, highly recognized programs, and scholarship money.
Dr. Owens wanted to publicize the Honors Experience. He wanted to get students from
the Cincinnati public schools to apply.
10.71
Faculty Senate Report
Ms. Carla Gesell-Streeter presented the Faculty Senate Report as contained in the
packet. Some additions were that faculty forums are planned. Semester change will be
highlighted. The sabbatical presentations will occur during winter. An important topic on
dealing with aggressive students in the classroom will be presented. In Spring,
Blackboard seminars will be offered on plagiarism. Ms. Gesell-Streeter wanted to thank
the Presidential Search Committee for including her.
Dr. Bankston asked about the session for hearing reports on the sabbaticals.
Tentatively, that will be on December 6, during the common hour (Mondays at 3 pm –
4:30 pm).
Dr. Owens asked about dealing with aggressive students. Would there be seminars to
deal with students themselves? Carla responded that there have been seminars on
campus for anybody, not just faculty members.
10.72
President’s Report
Dr. Owens commented on his 28 days as President and the challenges. His focus will
be on success and what will have the greatest impact on the College. There is a need
to identify the young rising talent and give them professional development to make them
the best they can be.
Ray Mirizzi, Director of Facilities, reported on the Lot C project. He said the underlying
motivation was safety – the need for a way to make a left turn off campus from a traffic
light. A left-hand turn onto Ludlow from the Lot C area has become increasingly
difficult, due to the increasing enrollment and increased traffic. Cincinnati State worked
with the city to get a traffic light to help, along with turning lanes on Ludlow. The
Gateway needed to be built to get students into and out of the campus safely. MSD
needed to reduce storm water runoff so we partnered with them, which slowed down the
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initial project. Mr. Mirizzi introduced Daniel Kiley as a project manager. Mr. Kiley gave
a power point presentation to illustrate the project and where it is currently. The current
project is 35% complete. It will include porous pavers which will allow stormwater to
penetrate. The water will go into rain gardens and into drains below the parking surface
that will feed an enlarged detention pond by the Greenhouse, thus reducing the
College’s discharge into the MSD system. Phase II of the project will feature a series of
cisterns, rain gardens and other controls on the upper portions of the campus.
Mrs. Leonard noted that it was thrilling to be doing this project and it was hoped to get a
great deal of publicity for this. Mrs. Leonard suggested the College enter the Business
Courier competition for green projects.
Mike Geoghegan gave a report on parking. The College has lost 550 spaces due to the
Gateway project. Remote parking was found, with shuttles running from 7:30 am to
11:00 pm Monday through Thursday. There are 475 spaces at the Greater Bethlehem
Church on Ashtree and Hamilton. The College is also leasing 100 spaces at the Church
of God on Central Parkway. Peterman Bus Services has been contracted to shuttle the
students from the Ashtree lot. Currently there are four buses shuttling students, but in a
week it will go down to two buses. The College purchased two vans to serve as
shuttles from the Church of God lot. Cincinnati State opened up the parking permits to
park in the evening in Lot G and the Ludlow garage. There have been 197 people to
purchase these evening parking passes. More day parking permits will be opened up.
There is also security, costing around $7,000 per week. This will be reduced as our
needs change.
The College will lose 135 spaces in Lot C permanently once the project is done, so the
shuttle service will have to be re-examined after the project is finished.
Mr. McKenna asked about the timing of the project. Was doing this work and closing
down the parking lots on the eve of school opening the best choice? The project
manager responded that it was the right thing under the circumstances. It had to be
done before winter due to asphalt work and other material work. It would have been too
costly to wait. It was originally scheduled for early June, but due to issues with MSD,
the project kept getting pushed back until it couldn’t be delayed any longer.
10.73
Chairperson’s Report, Trustee Association Report, and AQIP Update
Mr. Walton reported that on August 25, he and Mrs. Leonard attended Chancellor
Fingerhut’s University System of Ohio Trustees’ conference. The conference focused
on driving economic advances through industry talent and community development and
making sure it is more affordable to students. The keynote speaker from P&G invited
the colleges to bring opportunities to P&G. Dr. Bryon White, the new Vice-Chancellor,
attended the event and he talked about a number of collaborations and looking for
colleges to come up with profitable opportunities. Professors talked about their ability to
put books on line that were free or greatly reduced and their willingness to share with
other colleges and universities.
Mrs. Leonard noted it was a wonderful conference and it was a great opportunity to see
the collaborative efforts and best practices from all the institutions. Mrs. Leonard noted
that she and Dr. Owens recently attended a conference sponsored by the Bill and
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Melinda Gates Foundation on student success. It was very inspiring. She
recommended a book called “Better,” which was mentioned at the conference.
Dr. Bankston asked Anne Foster to report on AQIP. All action project updates were
submitted on time to the Higher Learning Commission and feedback is expected in the
next few weeks. The Strategy Forum Team presented a breakout session during
convocation. There will be a strategy meeting at Drake with Dr. Bankston. All AQIP
projects will be integrated into the Strategic Plan to give them more emphasis and
broader exposure.
OLD BUSINESS
Mrs. Leonard wanted the Board to know that Cincinnati State has partnered with Cincy
Magazine to create from scratch a new award, the Unsung Hero Award. It is now on
line and is for those who make the company hum, not the CEO or other top executives.
Mrs. Leonard invited nominations. There are top Cincinnati company executives on the
selection committee.
New Business
Mrs. Leonard moved that the Board meet in Executive Session on Tuesday, October
26, 2010 at 3:30 pm at the College, pursuant to the provisions of the Ohio Revised
Code 121.22 for the following purpose(s): (a) to consider personnel matters related to
the appointment, employment, dismissal, discipline, promotion, demotion or
compensation of a public employee or official: (b) to consider the purchase or sale of
public property; (c) to confer with an attorney concerning pending or imminent court
actions; (d) to discuss matters concerning collective bargaining; (e) to discuss matters
required to be kept confidential by federal or state law; and f) to consider details of
security arrangements.
Mr. Walton seconded the motion. A voice vote was unanimous.
ADJOURNMENT
The meeting adjourned at 6:55 p.m.
Respectfully submitted,

Laurie Leonard, Secretary
Board of Trustees
Next Public Meeting
October 26, 2010
5:30 pm
Conference Center
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