BOARD OF TRUSTEES
PROCEEDINGS
At the regular meeting of the Board of Trustees held on May 31, 2011, the Board of
Cincinnati State Technical and Community College, by roll call vote, approved by a majority
of a quorum of the members present a motion to meet in public session on Tuesday, June 28
2011, beginning at 3:45 p.m., at the College.
REGULAR MEETING
June 28, 2011
3:50 P.M.
Cincinnati State Technical and Community College
Conference Center
SUNSHINE LAW COMPLIANCE ANNOUNCEMENT
The Board of Trustees of the Cincinnati State Technical and Community College District,
Hamilton County, Ohio, met in regular session, pursuant to the rules, in the Conference
Center of Cincinnati State Technical and Community College, 3520 Central Parkway, on
Tuesday, June 28, 2011 at 3:50 pm, Chairperson Oestreicher presiding. Notification had
been posted on the College website, www.cincinnatistate.edu, and given to the following
metropolitan newspapers: The Cincinnati Enquirer, The Cincinnati Herald, The
Middletown Journal, the Press Community Newspapers, the Harrison Press, City Beat
and other press outlets in compliance with the requirements of Ohio Revised Code, Section
121.22.

ROLL CALL
MEMBER
Dr. Bankston
Mrs. Crain
Mrs. Leonard
Mr. McKenna
Mr. Oestreicher

PRESENT
X
X
X
X
X

ABSENT

MEMBER
Mr. Ringel
Mr. Steele
Ms. Waller
Mr. Walton
TOTAL

PRESENT
X

ABSENT
X

X
X
8

1

1

11.46
Approval of the Proceedings of the Regular Meeting of May 31, 2011
Mr. Walton moved to accept the minutes as presented and Mr. McKenna seconded the
motion.

ROLL CALL VOTE
MEMBER

Dr. Bankston
Mrs. Crain
Mrs. Leonard
Mr. McKenna
Mr. Ringel

AYES

NOES

ABSTAINED
X

X
X
X

MEMBER

AYES

Mr. Steele
Ms. Waller
Mr. Walton
Mr. Oestreicher

X
X
X

TOTAL

6

NOES

ABSTAINED

0

2

X

11.47
Consideration of Items for Possible Addition to Agenda
Dr. Owens stated there were no items to add to the agenda.
11.48 Recognition for Outstanding Accomplishments
There were none, but Dr. Owens did read a letter from Miami University praising Cincinnati
State graduates who were tested for electrical and mechanical knowledge before entering
Miami. All Cincinnati State graduates earned 100% on all three tests, compared to other
entering students tested who averaged 61% on the first test, 78% on the second and 62% on
the third test..
Mr. Oestreicher acknowledged Dean Paul DeNu on his upcoming retirement and thanked
him for his long service to the institution.
11.49
Consent Agenda for Recurring Items
Mrs. Crain moved to accept the Consent Agenda for Recurring Items and Mrs. Leonard
seconded the motion.

ROLL CALL VOTE
MEMBER

Dr. Bankston
Mrs. Crain
Mrs. Leonard
Mr. McKenna
Mr. Ringel

AYES
X
X
X
X
X

NOES

ABSTAINED

MEMBER

AYES

Mr. Steele
Ms. Waller
Mr. Walton
Mr. Oestreicher

X
X
X

TOTAL

8

NOES

ABSTAINED

0

0

11.50 Financial Report
Mike Geoghegan presented the monthly report as contained in the packet. There would also
be a presentation on the FY 2012 budget for Board approval.
The balance sheet is ending the year strong. Total expendable net assets are up $6.1 million,
or 27.7% from the same period last year, primarily due to the $4.3 million increase in cash
and accounts receivable generated from operations and $2.1 million net reduction in current
liabilities. The income statement is also finishing strong – up $11.4 million, or 14.8% from
May 31, 2010. Total expenses are up $9.3 million, or 12.1%, resulting in a $4.3 million
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Increase in net assets from last year. Major contributors to the revenues increase were
tuition and fees which increased $5.5 million, or 14.1%, over last year. This is due to a
5.2% increase in credit hours over the same period last year and a tuition rate that is 7%
higher.
Senate Bill 6 score is 3.7 as compared with a 3.0 composite score at May 31, 2010.
On the Year-to-Date budget, revenues are running even with budget, with a full year
recognizing state subsidy. Workforce Development reflected a profit of $1,594,618,
including subsidy, which was down $271,275, or 14.5% from May 31, 2010.
The Invested Funds Report indicates a reduction in “Total Investments” that is reflective of a
managed change in invested cash. The focus of the change relates to the College’s readycash source of funds which supports daily operations. It was determined that the College
could significantly improve its rate of return on this operationally-required cash balance
by taking advantage of Earning Credit program rather than relying solely on interest income.
The weighted investment return of the investment fund was 1.67% but 1.72% overall in the
professional managed fund.
Mr. McKenna asked what the Senate Bill 6 score would be at the end of the year. Mr.
Geoghegan replied that it would probably be 3.5.
Mr. Walton asked about the 5% enrollment increase and what number was used to plan
the budget. For the year, it was 5% in credit hours. The winter term was flat and just
a little higher in the summer term.
Mr. Walton moved to accept the Financial Report and Mr. Ringel seconded.

ROLL CALL VOTE
MEMBER

Dr. Bankston
Mrs. Crain
Mrs. Leonard
Mr. McKenna
Mr. Ringel

AYES
X
X
X
X
X

NOES

ABSTAINED

MEMBER

AYES

Mr. Steele
Ms. Waller
Mr. Walton
Mr. Oestreicher

X
X
X

TOTAL

8

NOES

ABSTAINED

0

0

Mr. Geoghegan then addressed the FY 2012 budget, provided to the Board. He presented a
powerpoint on the challenges, assumptions, and guiding principles for 2012. Mrs. Crain
asked for an explanation of the true cost of doing business. Mr. Geoghegan stated that it was
currently difficult to drill down into exact costs, so the first step is compiling that information
and then start costing those programs out in regards to fees, revenues, direct costs, etc. to get
true costs of delivering those services. This will be done by the end of summer.
There was a discussion on deferred maintenance and how it would be funded and how $4
million per year would affect deferred maintenance issues. A preventative program must be
put in place. Mr. Walton asked what would be in the preventative maintenance program. Dr.
Bankston commented that you never really catch up on maintenance.
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Mr. Geoghegan presented a base case financial forecast from 2012 to 2016 to show different
outcomes for the next five years. Mr. Oestreicher asked about the reduction in state subsidy.
Mr. Geoghegan stated that was 5%. Mr. Oestreicher asked about the new item of funding
from fund balance. Funding from fund balance is taking monies from the surplus and using
it to set additional funds aside for opportunities to access good opportunities. Mr.
Oestreicher also asked about reducing expenses. One figure is actual and one is budget.
Mr. McKenna asked if it would be necessary to commit more than $4 million to deferred
maintenance. Mr. Geoghegan stated that this will start to address the critical items. Dr.
Bankston stated that this was a good plan to close the gap.
11.51
Tuition Resolution
Mr. Geoghegan addressed the tuition resolution request. Dr. Owens requested keeping the
tuition increase at 3.5%. The Board was asked to approve a $200 yearly increase, but only
implementing 3.5%, increase and requesting a waiver from the Chancellor for the balance.
There is also a regional comparison of tuition rates. There are only four lower than
Cincinnati State. Mr. Oestreicher commented on being fiscally responsible by passing this
resolution.
11.51
Resolution
Cincinnati State Technical and Community College
Tuition Increase
WHEREAS, due to the loss of one-time federal stimulus dollars that were
provided to Ohio’s higher education sector in the previous biennium executive budget, the
State of Ohio has reduced the level of State Share of Instruction funding to colleges and
universities; and
WHEREAS, the State Share of Instruction for Cincinnati State Technical and
Community College (College) will be reduced by 5.1% for the 2012-2013 biennium; and
WHEREAS, the College’s Fiscal Year 2012 budget is being developed with
reductions in operational expenses while maintaining quality instructional and support
services for students; and
WHEREAS, the Treasurer and President recommended increasing tutition by the
amount provided in the State of Ohio Executive Budget for Fiscal Years 2012 and 2013, up
to a maximum of $200 annually for a full-time student; and
WHEREAS, a tuition increase as provided in the State of Ohio Executive Budget,
would equate to a maximum of $4.44 per term credit hour, or an increase of 5.2%, of the
current per term credit hour base of $85.90; and
WHEREAS, the Treasurer and President recommend implementing only a 3.5%
tuition increase for FY2012, or $3.00 per term credit hour, and requesting a waiver from the
Chancellor of the Ohio Board of Regents for the remaining 1.7%, or $1.44 per term credit
hour; and
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WHEREAS, the College’s tuition after a 3.5% increase will remain lower than all
but four of the 12 other regional colleges, universities and branch campuses, without the
benefit of local tax support (See attached Exhibit 1);
NOW, THEREFORE BE IT RESOLVED that the Board of Trustees of Cincinnati
State Technical and Community College authorizes the Treasurer to implement the 3.5%
tuition increase for FY 2012 beginning with the Early Fall Term and that said tuition increase
be communicated to students in a timely manner.
Dr. Owens commented on keeping the tuition affordable and keeping access open. Dr.
Owens stated that Brian Frank has been hired as a central purchasing officer and this should
result in savings.
Mr. Oestreicher asked for a motion to vote on the resolution and then go back and vote on the
FY 2012 budget. Ms. Waller so moved and Mr. McKenna seconded the motion to approve
the tuition increase.

ROLL CALL VOTE
MEMBER

Dr. Bankston
Mrs. Crain
Mrs. Leonard
Mr. McKenna
Mr. Ringel

AYES
X

NOES

ABSTAINED

X
X
X
X

MEMBER

AYES

Mr. Steele
Ms. Waller
Mr. Walton
Mr. Oestreicher

X
X
X

TOTAL

8

NOES

ABSTAINED

0

0

Mr. Oestreicher asked for a motion to approve the FY2012 budget. Mr. Walton so moved
and Mrs. Crain seconded the motion.

ROLL CALL VOTE
MEMBER

Dr. Bankston
Mrs. Crain
Mrs. Leonard
Mr. McKenna
Mr. Ringel

AYES
X
X
X
X
X

NOES

ABSTAINED

MEMBER

AYES

Mr. Steele
Ms. Waller
Mr. Walton
Mr. Oestreicher

X
X
X

TOTAL

8

NOES

ABSTAINED

0

0

11.52
Faculty Senate Report
Carla Gesell-Streeter presented the report as contained in the packet. The Faculty Senate has
been very busy putting faculty on screening committees. A retreat for the faculty senate will
be on Wednesday, August 3 from noon to 4:00 in the President’s Dining Room.
11.53
President’s Report
Jean Manning gave a report on marketing and strategy. The Creative Department has been
hired and it is on a fast track. The new campaign is scheduled to be rolled out in late August
and into early September. Jean touched on the main points about how Cincinnati State wants
to be perceived versus how it is now perceived and how to achieve that.
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Mr. McKenna asked about the budget for this new campaign. The one-time cost is around
$300,000, which does not include TV. $826,000 is set aside for media needs. In total, the
budget is $2,000,000. TV commercials will be made in house. There are a number of targets
for this campaign, including donors, perspective students, alumni, non-traditional students,
etc. Social media will be used extensively, with a social media policy in place to govern it.
Dr. Owens recognized distinguished guests from Middletown: the mayor, Larry Mulligan;
the City Manager, Judy Gillian; and her development person Greg Pratt. Economic
Development Consultant Lisa Tabler from Middletown was also introduced.
Dr. Posey introduced Jack McGuire and Larry Butler, from Maguire Associates, who did
market analysis for Cincinnati State on the Middletown project. They gave a report on their
findings.
Maguire Associates had been asked to: Determine the size of the potential student population
within commuting distance of the Middletown downtown campus; Estimate the
characteristics of the potential student population by academic program and student profile;
and, Recommend, based on the findings, whether or not the project should move forward.
It is their recommendation that Cincinnati State proceed in establishing a downtown
Middletown campus. There is sufficient potential demand within 20 miles of Middletown to
justify expansion.
Ray Mirizzi asked the Board to grant an easement to Duke Energy for some electrical work.
Mr. Mirizzi explained the scope of the work and recommended it be approved.
Mr. Walton moved to grant Duke Energy easement access and Mrs. Crain seconded the
motion.

ROLL CALL VOTE
MEMBER

Dr. Bankston
Mrs. Crain
Mrs. Leonard
Mr. McKenna
Mr. Ringel

AYES
X

NOES

ABSTAINED

X
X
X

MEMBER

AYES

Mr. Steele
Ms. Waller
Mr. Walton
Mr. Oestreicher

X
X
X

TOTAL

7

NOES

ABSTAINED

0

1

X

Mr. Ringel is employed by Duke and therefore abstained.
11.54
Chairperson’s Report, Trustee Association Report, and AQIP Update
Mr. Oestreicher thanked everyone involved with commencement. There was no Trustee
report and no AQIP update.
Mrs. Leonard moved that the Board adjourn to Executive Session pursuant to the provisions
of the Ohio Revised Code Section 121.22 to:
a) Consider personnel matters related to the appointment, employment, dismissal,
discipline, promotion, demotion or compensation of a public employee or official.
b) To consider the purchase or sale of public property.
c) To discuss matters concerning collective bargaining.
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Mr. McKenna seconded the motion.

ROLL CALL VOTE
MEMBER

Dr. Bankston
Mrs. Crain
Mrs. Leonard
Mr. McKenna
Mr. Ringel

AYES
X

NOES

ABSTAINED

X
X
X
X

MEMBER

AYES

Mr. Steele
Ms. Waller
Mr. Walton
Mr. Oestreicher

X
X
X

TOTAL

8

NOES

ABSTAINED

0

0

The public meeting temporarily adjourned at 6:05 pm
The public meeting resumed at 7:38 pm
NEW BUSINESS
Mrs. Leonard moved that the Board meet in Public Session on Thursday, July 28, 2011 at
3:45 pm at the College, pursuant to the provisions of the Ohio Revised Code Section 121.22.
Mrs. Crain seconded the motion.

ROLL CALL VOTE
MEMBER

Dr. Bankston
Mrs. Crain
Mrs. Leonard
Mr. McKenna
Mr. Ringel

AYES
X

NOES

X
X
X
X

ABSTAINED

MEMBER

AYES

Mr. Steele
Ms. Waller
Mr. Walton
Mr. Oestreicher

X
X
X

TOTAL

8

NOES

ABSTAINED

0

0

ADJOURNMENT
The meeting adjourned at 7:39 p.m.
Respectfully submitted,

Laurie Leonard, Secretary
Board of Trustees
Next Public Meeting
July 28, 2011
3:45 pm
Conference Center
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