
Leading With 
Foresight & Innovation
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Strategies 

Facilities Master Plan 
4a. Improve operational capacity through pursuit of 
innovation 
4b. Modernize for agility 

Completion Plan 

1a. Accelerate completion and persistence 
1b. Optimize academic delivery  
1c. Reinforce academic supports for teaching and 
learning 
1d. Strengthen pathways to economic mobility 
3a. Enhance student experience  
3c. Cultivate internal community and belonging for 
students and employees   
5a. Prioritize sustainability  
5c. Support seamless collaboration 

Enrollment Plan 

1d. Strengthen pathways to economic mobility 
2a. Shape enrollment for the future 
2b. Scale enrollment at all campuses 
2c. Align program offerings with workforce demand  
3c. Cultivate internal community and belonging for 
students and employees   
5a. Prioritize sustainability  
5b. Demonstrate institutional value 
5c. Support seamless collaboration 

Annual Academic Self-
Studies 

1a. Accelerate completion and persistence  
1b. Optimize academic delivery  
1c. Reinforce academic supports for teaching and 
learning 
1d. Strengthen pathways to economic mobility 
2a. Shape enrollment for the future 
2b. Scale enrollment at all campuses  
2c. Align program offerings with workforce demand  
3b. Empower faculty and staff  
4b. Modernize for agility 

  

Technology Master 
Plan 

3b. Empower faculty and staff  
4a. Improve operational capacity through pursuit of 
innovation 
4b. Modernize for agility  
5a. Prioritize sustainability  
5b. Demonstrate institutional value 

1

Plans and Processes 
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