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Board of Trustees
Proceedings

____________________________________________________________________________ 
Regular Meeting

Tuesday, May 27, 2025 
3:45 pm 

Cincinnati State – Clifton Campus
3250 Central Parkway  
Cincinnati, Ohio 45223 

SUNSHINE LAW COMPLIANCE ANNOUNCEMENT

The Board of Trustees of the Cincinnati State Technical and Community College 
District, Hamilton County, Ohio, met in regular session, pursuant to the rules, on May 
27, 2025, at 3:45 pm, Chairman John Silverman presiding. The notification was posted 
on the College website, www.cincinnatistate.edu, in MyCSTATE, Daily News, and 
given to news media outlets – including The Cincinnati Enquirer, The Cincinnati 
Herald, The Middletown Journal, the Press Community Newspapers, the Harrison 
Press, WCPO, WLW-TV, WKRC, WXIX, WVXU, and WLW Radio – in compliance 
with the requirements of Ohio Revised Code, Section 121.22. 

Board Secretary Cynthia Booth read the Sunshine Law. 

The meeting started at 3:45 pm.  

Mr. Silverman asked for an attendance roll call.

ROLL CALL
MEMBER PRESENT ABSENT MEMBER PRESENT ABSENT

Mrs. Booth X Dr. Minhas X
Mr. Chavez X Mr. Scherpenberg X
Ms. Garvey X Mr. Silverman X 
Mr. Howe X Mr. Vincent X

Mr. Walton X
TOTAL 7 2

AGENDA
Call To Order
Sunshine Law Compliance Announcement
Roll  Call

AGENDA
Call To Order

Sunshine Law Compliance Announcement
Roll Call

25.29 25, 2025
25.30 
25.31 
25.32 

A. Personnel Reports
B. 
C. 

25.33 Financial Report
25.34 FY 26 
25.35 
25.36 Vendor Contracts
25.37 & 

Status of the College Community

25.38 & / 
25.39 / 
25.40 President’s Report
25.41 Trustee Chairperson’s Report

Old Business
New Business

Adjournment
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25.29 Approval of the Proceedings of the Regular Board Meeting of March 25, 2025

Mr. Silverman requested a motion to accept the regular board meeting minutes of March 25,
2025. Mr. Vincent made the motion, and Mr. Walton seconded the motion. The minutes were 
approved with a voice vote of “aye”.

25.30      Consideration of Items for Possible Addition to the Agenda

There were none.

25.31 Recognition of Accomplishments Reflective of the College Mission 

Dr. Posey announced that there would be two parts to the presentation, first starting with the 
recognition of the annual Faculty Excellence award winners. Dr. Posey provided a presentation 
that included each winner, highlighting how the winner contributed to the college and,
ultimately, why they won the prestigious awards. The awards included the House Bruckman, the 
Adjunct award, and the Professor Emeritus award. If the individual was present at the meeting, 
she asked each person to stand to be recognized.

The second recognition was of the faculty and students involved in the National Collegiate 
Landscape Competition from the college’s horticultural program. Dr. Posey asked Dean Yvonne 
Baker to introduce the members of the team who were present. 

Dean Baker provided a brief overview of the college’s previous involvement in the competition 
and how proud the college is of the team's current accomplishments. She then asked Mark 
Deacon, Program Chair, to expand on the achievements of the 2025 team, including Alexsis 
Perrmann, who won the First Place Superstar Award of the entire competition.

Mr. Deacon introduced many of the team members, spoke about the structure of the competition,
and mentioned the support of the Davey Tree Expert Company for the program. Mr. Vincent 
asked for more details about the competition. Mr. Deacon responded with additional information 
about Ms. Perrmann’s involvement and asked her to speak. She spoke about her involvement in 
the competition and her excitement due to this being her last semester at the college, to end on a 
high note. 

Mr. Silverman encouraged and congratulated the team for their efforts. 

2025 
Paula Kirch-Smith

Professor and Program Chair,
Hospitality Management &

Pre-

Dr. Heather Hatchett
Professor of Psychology &

Department Chair,
Social & Behavioral Sciences
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25.32 Consent Agenda for Recurring Items

Mr. Morris presented the Consent Agenda, noting the inclusion of Personnel, Public Safety, and 
Facilities updates previously included in the Board members’ emailed materials.  He highlighted 
the following capital projects updates:

Main Building ITS Server Room AHU Replacement – $522,000 project with 
completion targeted for September 30, 2025.

ATLC Kairak Refrigeration Equipment Replacement – $1.2 million project, 
completion targeted for December 31, 2025.

ATLC and HPB Boiler Replacement and HVAC Control Upgrade – $2.6 million 
project funded by State Capital Appropriations, targeted for completion by January 31, 
2026.

These items were reviewed as part of the consent agenda.

Mr. Silverman requested a motion to accept the consent agenda. Mr. Vincent made the motion, 
and Mr. Walton seconded the motion. The consent agenda was approved with a roll call vote.

Ray Ellington Nick Shaver, Ph.D.

Research Project Coordinator UC

Connie Crossley
Program Chair & Professor

Janice Curry
Professor of Nursing

Dr. Claudia Miller
Program Chair & Professor

National
Collegiate
Landscape
Competition

6th place overall out of 54 .S.

Achievements included 13 of 30 events, including:
•1st Place
•2nd Place .
• also won the for 2025 among all student

-- !
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ROLL CALL VOTE
MEMBER AYES NAYS ABSTAINED MEMBER AYES NAYS ABSTAINED

Mrs. Booth X Dr. Minhas
Mr. Chavez Mr. Scherpenberg X
Mr. Howe X Mr. Silverman X
Ms. Garvey X Mr. Vincent X

Mr. Walton X

TOTAL
7

25.33   Financial Reports

The April 2025 YTD financial statements reflected a net surplus of $3,290,729, compared to the 
budgeted surplus of $1,649,297 and the prior year’s YTD surplus of $3,957,256. 

Unrestricted cash and equivalents are $686,687 over last year’s balance at April 30. 

The Senate Bill 6 composite score for the last twelve months remains at the highest level of 5.0, 
as it has all year, and as it will remain through fiscal year-end. 

Mr. Silverman stated that the Board should keep in mind the College’s strong financial position 
with over $42 million in cash and cash equivalent reserves, which Mr. Morris affirmed. 

23, 2025

• March 24, 2025 Minutes
• 25.33 April Financial Report
• 25.34 FY26 
• 25.35 
• 25.36 Vendor Contracts
• Proposed Contract Approval Changes for Discussion
• 

15, 2025, 7:30 

68 75 adjustments. im and subject to
change pending the College’s independent year- .
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25.34 FY26 Draft Budget Discussion

Key assumptions included:

3.0% increase in State Share of Instruction (SSI), adding $1.0M
Enrollment increase of 3%, including a $5 per credit tuition increase
Personnel cost adjustments: 2.75% increase for FT in September; 3% increase for 
adjuncts in summer (per Resolution 25.20)
4% increase in health insurance plus participation hedge
Projected attrition savings of $2.8M
Deferred maintenance budget increase to $1M (from $550K)
$664K contingency linked to Fall enrollment
CVG Campus pro forma: $441K revenue and $664K expenses

Mr. Vincent asked if the College would receive the Ohio SSI subsidy for students taking classes 
in Northern Kentucky, and Dr. Posey affirmed that this had been previously approved by ODHE.

16

Year-to-Date Budget to Actual Net Surplus Discussion

All Funds YTD Budget to Actual Valance of $1,641,432 as of April
30, 2025

• $3,290,729 for all funds as of April 30,2025
compared to FY25 $1,649,297 and prior year’
actual surplus of $3,957,256.

• Budget to Actual Variance of
$736,967 as of April 30, 2025

Senate Bill 6 Composite Score Details

18
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Mr. Silverman commented that the College needs to continue increasing the deferred 
maintenance budget to address repair needs of older facilities, such as the Clifton campus Main 
Building.

The Board also discussed anticipated impacts from federal budget changes, including:
Pell grant eligibility changes
Elimination of subsidized loans
Grant funding reductions
Executive Team holding seven FT positions pending enrollment

Mr. Vincent asked about the increased utility expense budget, and Mr. Morris responded that it 
was the result of a three-year rate lock-up that the Board had previously approved, beginning in 
January 2025.

Mr. Silverman added that the Finance Committee and Board of Trustees would again review the 
proposed FY26 budget and any changes at their June meetings.

Ms. Garvey asked about the projected drop in the University of Cincinnati’s shared use of the 
College’s parking lots for use by UC students and contractors.  Mr. Morris responded that the 
University started strong with the program in the Fall, due primarily to construction contractors 
who had finished their work by Spring.  The draft revenue budget was adjusted downward from 
$150k to $50k in FY26 due to the unpredictability of UC’s demand for the parking spaces.

25.34 FY26 

:

SSI 3.0% (+$1.0M)-
+3%, includes approved $5.00 

2.75% 
3% increase for adjunct pay in Summer ( 25.20)
4% 
5% ($2.8M) 
Deferred Maintenance budget of $1M, up from $550k in FY25
$664

$441 $664k

FY26 & 

21
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25.35 Capital Priorities Affirmation

The Board affirmed the list of capital priorities, including:

Sources and uses of future investments

Summary of future capital projects

Mr. Silverman mentioned recent Facilities Committee meeting discussions related to capital 
funding, in which other Board members (Garvey and Chavez) attended as members as well. He 
mentioned that capital planning is vital in approaching outside sources of funding to supplement 
the $10.1 million in Board-designated cash included in the $42 million in total cash and cash 
equivalents mentioned earlier.

Mr. Vincent asked about the College’s debt service, and Mr. Morris responded that the $3.6 
million annual debt service was currently comprised of $3.1 million in principal and $480k in 
interest payments annually, with the final note scheduled for full payoff in September of 2029.  
He added that the current outstanding principal would be about $12.5 million as of June 30, 
2025.

FY26 & 

22

FY26 & 

23

FY26 & 

24



8

Mr. Vincent asked about the creation of a sinking fund to coincide with the College’s future debt 
retirement date.  Mr. Morris responded that there is time to develop this type of strategy in the 
next 4.5 years if the Board opts for this type of approach.

Mr. Scherbenberg asked where the $1 million in deferred maintenance funds were included in 
the operating budget, and Mr. Morris responded that they are budgeted in the plant funds, and the 
resulting impact on operating cash is accommodated by the budgeted transfers between the Plant 
and General fund.

Ms. Booth asked where funds for plant-related emergencies, such as HVAC repairs, were 
included, and Mr. Morris responded that the $1 million deferred maintenance budget would 
accommodate these types of repairs.  Mr. Silverman added that there are many other mechanical 
needs, as shared in a mechanical master plan at the Facilities Committee, totaling $50 million in 
mechanical repairs alone over the next ten years.

Updates on the Cincinnati West Airport Expansion:

o $404,455 in contracts approved in May

o $350K A-hangar relocation contract pending June approval 

o Design-Build bids over summer

o $7.2M construction contract targeted for September approval 

o 12-month construction from Jan–Dec 2026

o Classes beginning January 2027 

Mr. Morris asked Chair Silverman to expand upon a $1.8 million Jobs Ohio Grant he helped 
bring to fruition to offset the Cincinnati West construction costs, and Mr. Silverman 
acknowledged work by Board member Vincent and the Advancement team under Mr. Ruther’s 
leadership.  Mr. Silverman stated it was a team effort that led to almost one quarter of the $8 
million project being funded by this grant. 

CVG Campus Update

Renovation of the CVG campus is expected to be completed in September. In the interim, 
terminal classrooms will be used. Fall enrollment targets include 15 full-time and 10 part-time 
students in the Airframe program. 

Mr. Vincent stated that based on several previous updates and plans shared, the Board was in 
favor of this project. 
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25.36 Vendor Contracts

Facilities-Related Contracts:

OFCC: $154,455 for project management of West Campus Expansion

Wellogy, Inc.: $250,000 for criteria architect

Prus Construction: $431,000 for East hangar site work (95% FAA funded)

Scioto Services: $1,240,000 for janitorial services (24-month)

Toolkit Technologies: $118,049 for cleanroom equipment (RAPIDS grant)

Integrated Systems Technologies: $97,900 for robotics equipment (Talent Ready II 
grant)

American Elevator: $146,112 for elevator maintenance (24-month)

Non-Facilities Contracts:

Software and consulting agreements with CDWG, Anthology, Richard Curtis, AIG, 
Transact, EAB Global, Carahsoft, Hyland LLC, Ferrilli, University of Cincinnati, 
and Vector Solutions

Largest contract: Jefferson Health Plan (Anthem) – $7,710,787 for health insurance 
admin

Fusion WRX: $50,000 for marketing RN:BSN program

: 

1. $404,455 contracts

2. -

3. ~$7.2

4. 12- 2026

5. 2027

1. Three-

2.

3.

4. 15 FT and 10 
students planned in the Fall
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 Socratis LLC: $76,940 for biology lab kits 

Mr. Silverman requested a motion to accept the vendor contracts. Ms. Garvey made the motion, 
and Mr. Walton seconded the motion. The vendor contracts were approved with a roll call vote. 

ROLL CALL VOTE
MEMBER AYES NAYS ABSTAINED MEMBER AYES NAYS ABSTAINED

Mrs. Booth X   Dr. Minhas    
Mr. Chavez   Mr. Scherpenberg X   
Mr. Howe X Mr. Silverman X
Ms. Garvey X   Mr. Vincent X   

  Mr. Walton X   
  

TOTAL 
7   

 

(1 of 5)

• :

• (OFCC): $154,455. Memorandum

. Funded via Board reserves.

• , Inc.: $210,000. 
. Funded via Board reserves.

35

:

3. Prus .: $431,000. .
95% funded via FAA grant, and 5% .

4. Scioto Services: $1,240,000. 24-month janitorial services renewal bid. Funded via
.

5. : $118,049. .
Funded via RAPIDS grant.

6. : $97,900, . 
Ready II grant.

7. : $146,112. 24 -month renewal of elevator maintenance and
service. .

(2 of 5)

36

:

8. : $176,100. 12 -
365 . .

9. : $225,106. 12 - . .
10.Anthology: $119,175. 12 -month Blackboard .

.
11. : $142,200. 12 -month agreement for grant developments, ,

. .
12. : $140,450. 12 -month general, automobile, umbrella, D&O, educators, 

liability insurance coverages. .
13. : $145,843. 12-month agreement for electronic door access license and maintenance. Funded

funds. , Inc.: $198,066. 22 -
. .

Non- (3 of 5)
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25.37 Academic Quality & Student Learning Updates

Provost Hoopes began his report with an update of information regarding various strategic 
efforts that the college will conduct for the fall semester. Those efforts include the introduction 
of eight-week semesters for the Bachelor of Nursing, Business Management, and Health 
Information Management degrees to support the growing adult student population.  He then 
provided details regarding other efforts and how the initiatives will support students and advance 
the college.

With no questions being asked, Mr. Silverman thanked the Provost for his report.

37

:
14. , Inc.: $198,066. 22 - .

.
15. : $168,000. 12 - . Funded via budgeted

.
16. Hyland, LLC: $89,214. 12 -month renewal for document imaging licensing and maintenance.

.
17. Ferrilli: $146,400. 24 - . Funded via budgeted

.
18. : $103,168. 12 -month police dispatch services. Funded via budgeted

.
19. : $83,418. 36 -month online employee training services. Funded via budgeted

.
20. (Anthem Blue Cross and Blue Shield): $7,710,787. Health insurance

1,
2025. .

Non- (4 of 5)

Non-
Review (5 of 5)

38

Other Contracts:

8-

BSN
Bus Mgt
Health Info Mgt

Value: 
working Adults.
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25.38     Student Engagement & Education/ Student Activities Report

Student, Machooucourath Issoufou, began her report by introducing herself to the Board. She 
then provided various events the organization is planning for students, including a meet and greet 

Maintenance –
Airframe -- 2 cohorts

and Paralegal seeking ABA .

Value: Increase enrollment / Improve employment outcomes

Dealer of Auto Tech
recruitment scholarships

Value: Recruitment and

Resources

Proctoring Center

Value: to increase Online
while ensuring academic rigor

Bb Original – outmoded and no longer supported
Brightspace – more , more engagement tools

A. .

Develop syllabi templates to support faculty in

, tools, and strategies to

Value: Students gain skills for evolving workforce needs/
Maintain academic integrity

Disaster Drill 2.0

Value: 
learning/ -disciplinary teamwork
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event for faculty to share information to support students. She ended her report by stating that the 
organization is planning wellness events for students starting the fall semester. 

Mr. Silverman thanked Ms. Machooucourath for her report.  

25.39     Shared Governance / Faculty Senate Report

No report was provided. 

25.40      President’s Report

Dr. Posey began her report by asking the VP of Enrollment Services, Amy Waldbillig, to provide 
an update on the 2025 – 2030 strategic plan. The updates included information on key insights, 
emerging objectives, sample strategies, information sources, and next steps.  

Mr. Vincent asked if targets have been created for each objective. Mrs. Waldbillig confirmed 
that KPI’s will be included for each objective. 

Mr. Vincent asked about the completion goals for the new strategic plan. Dr. Posey asked 
Provost Hoopes to respond to the question. He then provided various percentage goals for 
completions,  persistence, retention, and credit hours that he would project. Still, he offered that, 
since we are a shared governance organization, the faculty and other stakeholders may have 
other, less elevated goals based on their experience.  

Ms. Garvey noted that she liked including the college’s peers in the goals as previously shared. 
Mr. Silverman then explained how these goals relate to the metrics of SSI and how the college 
and Board made it a goal to increase its SSI in previous plans. Dr. Posey then added information 
about how the college has progressed since its initial goals, from 6.2% SSI to a projected 6.5%.  
 
Mr. Walton asked Mr. Hoopes about his earlier statement of increasing credit hours from twelve 
to fifteen per semester. Mr. Hoopes answered that state regulators are pushing colleges to move 
in that direction.  
 
Mr. Silverman related the strategies under objective one, and the previously reported main street 
initiatives are connected and relevant for student success and retention.  
 
Mrs. Booth asked about the percentage of students participating in co-op opportunities and how 
that strategy can be elevated. Provost Hoopes answered that all career programs require a co-op 
for graduation, and we need to promote this. Mr. Silverman added that Cincinnati State is the 
only college that offers a co-op in Ohio and one of the few in the nation.  
 
Ms. Garvey confirmed that the Kenwood group is the first business to offer a recruitment 
scholarship and offered that it should be a natural opportunity for businesses.  
 
Mr. Silverman concluded the discussion by interpreting the new strategic plan as two parts. The 
first is a plan for faculty and staff, and the second is a plan that can be used to announce the 
needs and strengths of the college. Mrs. Waldbillig agreed and requested that the Board use it for 
those purposes. 
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Dr. Posey then asked Mr. Ruther to speak about the next portion of her report, including the 
individuals and the success of the One Night Twelve Kitchen event, which returned for the first 
time since COVID. Mr. Silverman confirmed the success of the event.  

Dr. Posey then concluded her presentation by providing a list of the remaining Board meetings 
and thanking them for their continued support of the college.  

•
•
•
•
•

2025 – 2030 

, persistence, and
; College goals

and plans; 
, , K-12

partners, , 

669 responses (as of 3/12/25)
= 344

= 97
= 29

=16
= 44

Career

Resources for

Tailored
&

Address
/

& 

1:

degrees

•
and re-

•
approach to provide greater
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& 

2:

(students &
)

•
/

health supports for students &

•
, , and

& 

3: •

•

& 

4:

Co-op and other

learning

•
-

scheduling
• -

regional/
targeted audiences

& 

5:

infrastructure

•

•
-of-the-
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& 

6:
Advance and

• /
support for funding

•

and transfer

• – -
• - -August
• - August
• -

, ,
food science,

,
, and

.

59

Record $130K net.
Sold-out.
Over 30 restaurants.

Sponsors
Northwestern Mutual,
Kroger, Sysco, Ruby

,
Silverman, 

60

1 NIGHT
12 KITCHENS

17 3:45

: FY26 Budget,
Contracts, Policy Updates

22 3:45
August

23 3:45
28 3:45

2 3:45

Balance of 2025
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25.41 Trustee Chairperson’s Report

Mr. Silverman began his report by thanking Vice Chancellor Cates for joining the meeting. He 
then reported on the Board members' involvement with various government officials’ visits. He 
mentioned that Board member Chavez was given an honorary degree at the recent college 
commencement. He asked Mr. Walton to comment on his commencement attendance. Mr. 
Walton added that he always enjoys the commencement ceremony and that the college touches
many lives, including that of a previous colleague at Fifth Third Bank who graduated this 
semester. 
 
The report concluded with a video of Lt. Governor Tressel’s recent experience on the campus.  

 

 

Old Business

There was none. 
 
New Business

There was none.  
 
Executive Session 
  
The Board adjourned to Executive Session at 5:09 pm. 
 
Mrs. Booth moved that the Board adjourn to the Executive Session pursuant to the provisions of 
the Ohio Revised Code section 121.22 to consider personnel and legal matters. Mr. Walton 
seconded the motion. The motion was carried with a voice vote of “aye.” 
 
The Board returned from the Executive Session at 5:25 pm. 

State Sen Maj Whip George Lang
(4/21/25)

US Senator Bernie Moreno
(5/9/25)

63

Lt. Governor Jim Tressel
(5/13/25)

64
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Adjournment

Mr. Silverman requested a motion to adjourn the public meeting.  Mrs. Booth moved that the 
Board meet in Regular Public Session on Tuesday, June 17, 2025, at 3:45 pm, at Cincinnati State 
Clifton Campus, 3250 Central Parkway, Cincinnati, Ohio 45223, pursuant to provisions of the 
Ohio Revised Code Section 121.22.  Mr. Walton seconded the motion. The motion was carried 
with a voice vote of “aye.”

The Board adjourned at 5:26 pm. 

Respectfully submitted,

Cynthia Booth, Secretary
Board of Trustees
 
 
Next Meeting  
June 17, 2025, at 3:45 pm
Location: Cincinnati State – Clifton Campus

3520 Central Parkway 
     Cincinnati Ohio 45223 


